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GIAI THICK CAC CHt VIET TAT, THUAT NGfr 
MAK NEU TRONG DE AN TAI CAU TRUC VA NANG CAO NANG LLYC 

QUAN TRI CUA TONG CONG TY LAP MAY VIET NAM - CTCP 

1. LILAMA: La ten viet tat dm T6ng cong ty Lap may Viet Nam — CTCP. 

2. TOng cong ty: la T6ng cong ty Lap may Viet Nam — CTCP. 

3. COng ty con: La cong ty do LILAMA dau tit, so' hiru tren 50% von dieu 

4. Cling ty lien Wet: La cong ty do LILAMA dau tu, s6 hiru tir 20% d6n dtroi 
50% von dieu 

5. Wan to tai chinh dai h#n: La cong ty do LILAMA dau tit, so hitu duai 
20% von dieu 

6. Cong ty thanh vien: la cong ty con, cong ty lien ket va don vi hach toan 
phi thu6c cua LILAMA. 

7. VOn dieu le: La s6 von do Chii so hire °tau to hoac cam ket dau to trong 
mot tiled gian nhat djnh va ghi tai dieu le cong ty. 

8. Nproi cl4i dien ph'an von dau tn. cua LILAMA tai cac doanh nghiep 
khac: La nguoi dtrgc H6i dong quail tri Tong cong ty Lap may Viet Nam — CTCP 
giao quail 13'7 phan von g6p va uy quyen thvc hien cac quyen cua LILAMA tai doanh 
nghiep lchac theo quy dinh cua phap luat. 

9. Tting thAu EPC: la nha thau thvc hien hop &Ong EPC. 

EPC la chit viet tat bang tieng Anh: Engineering, Procurement, Construction 
dugc hieu theo tieng Viet la: Thiet ice, cung cap thiet bi va thi cong xay 

, 10. PhAn "E": La chit viet tat dm Engineering dagc hieu theo tieng Viet la: 
To van, thiet ke, dich vu ky thuat; 

11. Phan "P": La chit viet tat cua Procurement dugc hieu theo tieng Viet la: 
Mua sam, cung cap thiet 

12. PhAn "C": La chit viet tat cua Construction dtrgc hieu theo tieng Viet la: 
Thi cong xay lap. 

13. HBQT: La chit viet tat cua H6i d6ng quan tri 

14. Phong QTRR: La chit viet tat dm phong Quan tri rui ro. 

15. Ban KTNB: La chit viet tat dia. Ban Kiem toan not b6. 



BO XAY DUNG 	 CONG HOA 3a-  Hoi CHU NGHIA VItT NAM 
TONG CONG TY LAP MAY VItT NAM-CTCP 	Di)c 14p - Ti do - 

DE AN 
TAI CAU TRUC VA NANG CAO NANG LVC QUAN TRI 

CUA TONG CONG TY LAP MAY VItT NAM - CTCP 
GIAI DOAN 2016 - 2020, DINH HI] ONG DEN NAM 2025 

(DMu chinh thn 3) 

Can Cu': 

- Luat doanh nghiep so 68/2014/QH13 va cac van ban huong dan thi hanh 
lien quan; 

- Quyet dinh so 26/QD-BXD ngay 09/01/2013 dm Bo tru&ng Bo Xay dung 
ve • viec phe duyet De an tai cau true va nang cao nang lire quan tri ciia Tong cong 
ty Lap may Viet Nam giai doan 2012-2015 va dinh Inning an nam 2020; 

- Quyet dinh s6 715/QD-BXD ngay 18/06/2015 dm 13(5 tnrang BO Xay di,mg 
ve • viec Dieu chinh De an tai cau true va nang cao nang 1vc quail tri cua T6ng cong 
ty Lap may Viet Nam giai doan 2012-2015, dinh hu6ng den nam 2020; 

- Quyet dinh se; 58/2016/QD-TTg cua Thu tu6ng Chinh phu ngay 28/12/2016 
ve tieu chi phan loai doanh nghiep nha nuov, doanh nghiep c6 von nha nu& thvc 
hien sap xep giai doan 2016-2020; 

- Chi thi so 04/CT-TTg ngay 02/02/2017 caa Thu tu6ng Chinh phu ve viec 
day manh cong tac sap xep d6i mod doanh nghiep nha nu& giai doan 2016-2020; 

- Quyet dinh s6 103/QD-BXD ngay 24/02/2017 cila BO truang BO Xay dip-1g 
ve ban hanh Ke hoach dm BO Xay chmg th-crc hien Chi thi se; 04/CT-Ttg ngay 
02/02/2017 cila Thu tuOng Chinh phfi ve viec day manh cong tac sap xep, d6i mai 
doanh nghiep nha nuac giai doan 2016-2020; 

- Quyet dinh so 1232/QD-TTg ngay 17/08/2017 dm Thu tuOng Chinh phu va 
viec phe duyet Danh mvc doanh nghiep c6 von nha nuoc thvc hien thodi von giai 
doan 2017-2020; 

- Van ban s6 2073/BXD-QLDN ngay 31/08/2017 cua BO Xay dung ve‘ viec 
thong qua De an tai cau trfic va nang cao nang lgc quan tri cua LILAMA giai doan 
2016-2020, dinh huong den nam 2025; 

- Quyet dinh so 347/QD-HDQT ngay 07/09/2017 cua HOi cong quan tri T6ng 
cong ty Lap may Viet Nam-CTCP ve viec Phe duyet De an tai cau true va nang cao 
nang lire quan tri cua LILAMA giai down 2016-2020, dinh huong an nam 2025, 
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Thirc hien chu truang sap xep d9i mai doanh nghiep theo Chi dao dia Chinh 
Tong cong ty Lap may Viet Nam da xay dung De an tai cau truc va nang cao 

nang hyc quan tri dia Tong cong ty Lap may Viet Nam giai doan 2012-2015, dinh 
huong den nam 2020. 

Qua qua trinh 5 nam thgc hien De an tai cau truc (tit nam 2013 den nam 
2017), tinh hinh Tong cong ty da c6 nhieu bien chuyen theo hu6ng tich cgc, ding 
vai do, cac dinh huong chitin lugc, n9i dung De an neu tr'en dal c6 nhang thay dui. 
Do vay de phii hap vai vii tinh hinh thrc to hien nay va tiep ttyc thgc hien tai cau 
truc doanh nghiep; voi nwc dich nang cao nang,  lirc quan tri doanh nghiep hieu 
qua quan 13'7, dieu hanh, tang sirc canh tranh nham nang cao nang lgc va hieu qua 
san xuat kinh doanh cua Tong cong ty va cac cong ty thanh vien hoat dOng trong 
cac nganh kinh doanh chinh, T9ng cong ty Lap may Viet Nam — CTCP tien hanh 
xay dung, dieu chinh "De an tai cau truc va nang cao Wang lgc quan tri dia Tong 
cong ty Lap may Viet Nam — CTCP giai doan 2016-2020 va dinh huong den nam 
2025" nhu sau: 

PHAN 1: THVC TRANG TONG CONG TY LAP MAY VICT NAM - CTCP 
(DA thoi cii'dm 30/09/2017) 

1. Ve nganh nghe kinh doanh 
- LILAMA trien khai hog d'9ng san xuat kinh doanh theo 02 nganh nghe 

chinh la (1) EPC, xay lap va (2) Ca khi the tao. 
- Tiep tuc duy tri va phat trien cac linh vgc bo trg cho hoat dOng san xuat kinh 

doanh 02 nganh nghe chinh ,(tu van thiet ke, giam sat, quail 1T dg an; xuat nhap 
khau; cho thue may moc thiet 	duy tu, sira chita va bao duang thiet bi cac nha 
may ding nghiep; ciao tao tang cueng ki nang 

- Trien khai thoal von theo lu trinh cac linh vgc kinh doanh khong lien quan 
tai nganh nghe chinh. 

- Cac cong ty thanh vien hog dOng tap trung trong hai nganh nghe chinh theo 
dinh huong cila Tong cong ty. 

- Thgc tang hai nganh nghe kinh doanh chinh: 

(1) Nganh EPC, xay lap 

+ Chiem phan lon gia tri san luting va doanh thu toan T9ng cong ty. LILAMA 
dang trien khai thirc hien tong thau EPC Thy an Nha may nhiet dien Song Kau 1, 
lap dat thiet bi cho Du an Nha may nhiet dien Vinh Tan 4, Long Phil 1, Vinh Tan 
ma rung, Thai Binh 2 va mot so hap d9ng xay lap khae. 

+ Thi truang cong viec kho khan, canh tranh tit cac doanh nghiep trong va 
ngoai nix6fc ngay cang gay gat. 

(2) Nganh Co. khi the tao 
+ LILAMA dang trong qua trinh tich luy Wang lgc va kinh nghiem,,tao Ong 

uy tin, thiet lap he th9ng quan doanh nghiep bai ban, chia trong chuan hoa he 
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thOng quan 13'T chat luting de dap Ung yeu cau cita thi truOng va dit dieu kien tham 
gia vao chuoi san pham lien ket town cau. 

+ Co che thi diem 1791/QD-TTg cua Chinh phis clang dugc ap dung tai Dv an 
Nha may nhiet dien Song Hau 1 do LILAMA lam tong thau EPC. 

+ Cac nha may co khi che tao van gift quy mo nh6, san pham co khi chua c6 
ham luting cong nghe cao, khong canh tranh dugc vOi nuov ngoai va bi canh tranh 
gay gat trong nuoc, do do dau ra cho san pham kh6 va khong on dinh. De c6 the 
tang nang lvc che tao Van can nhang co che, chinh sach ho trq thiet thvc tir Chinh 
phil. (Chi tiet Phu lyc 01 — Danh myc nha may ca khi che tao cna LILAMA Glen 
30/11/2017). 

2. Ye tai chinh 
Cong ty me - LILAMA da thvc hien co phan hoa va chuyen sang hoat dOng 

theo mo hinh Cong ty co phan tix ngay 06/04/2016, tuy nhien tiem hyc tai chinh cua 
LILAMA con han che, von dieu le, von chit so hitu thap chua dap ung yeu eau 
phat trien, quy mo hoat dOng san xuat kinh doanh. 

Tinh den 30/09/2017 tinh hinh tai chinh cua LILAMA nhu sau: 

2.1 Tang cong ty Lap may Viet Nam - CTCP 
2.1.1 Cac chi tieu tai chinh chit yeu 
- VOn dieu 797 tS7d6ng, co cau von dieu le nhu sau: 

+ CO dong nha nu& do BO Xay dung lam chit so• hftu: 780 ty d'Ong, 
chiem 97,88% von dieu 

+ Co (tong khac: 17 ty dOng, chiem 2,12% von dieu 
- TOng tai san tai 30/09/2017: 7.805 ty d('3ng 
- VOn chit so hfru tai 30/09/2017: 924 tS7dtmg. 
- Ng phai thu tai 30/09/2017: 4.149 ty dOng: 

Trong 	+ Tra truac cho nguai ban: 1.181 tS7dtmg. 

+ Ng phai thu khach hang: 2.649 ty d'Ong. 
+ Phai thu khac: 715 ty dOng. 

+ Dv phong no phai thu kho doi (*): (396) ty d6ng. 

(*) Chi tieu co so lieu am du-ac ghi trong ngock 0 

Tai died diem 30/09/2017, so du nq dong tai mot so cong trinh caa TOng cong 
ty van con lam: 254 ty d'Ong. Do tinh hinh kinh to kho khan, mot s6 cong trinh chit 
dau to cham thanh toan trong thoi gian dai nhu xi mang Song Thao: 156 tydOng, 
thily dien Hua Na: 32 ty dong, thily dien An Diem II: 17 ty dong, toa nha 52 Linh 
Nam: 35 ty dong va mot so cong trinh khac: 14 ty &ig. Cac khoan no dong tir cac 
cong trinh nOi tren lam thieu but nguon von phvc vu san xuat kinh doanh, tN;Ttrong 
nq lOn va ganh nang chi phi tai chinh (chit. yeu la chi phi lai vay) clan den lam anh 
huOng den tinh hinh tai chinh va ket qua hoat dOng san xuat kinh doanh cua TOng 
cong ty. 
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- Ng phai tra tai 30/09/2017: 	 : 6.881 ty clang. 
Trong dó: + Phai tra nguoi ban ngan han 	: 3.456 ty clang. 

+ Nguei mua tra tin tru6c ngan han : 496 ty clang. 
+ Vay va ng thue tai chinh ngan han : 1.133 ty clang. 
+ Vay va nq thue tai chinh dai han : 654 ty clang. 
+ Phai tra khac 	 : 1.142 tSTdang. 

He so ng phai tra tren van chil se; hitu tai tiled diem 30/09/2017 van o mIrc 
cao: 7,45 lan. Tuy nhien, he so nay dal giam clang ka so veri nam 2011 (16,7 ldn). 
Nguyen nhan la do von diau le cua LILAMA thap (797 ty clang) trong khi doanh 
thu hang nam lon (nam 2016 la 7.377 ty clang, luy ka 9 thang nam 2017 la 10.706 
ty clang). Do d6, van cho SXKD chu yau dva vao van vay ngan hang va ngued 
mua tra tien truerc (do d4c thu cac cong trinh cua LILAMA la cac cong trinh tong 
thau EPC lon, gia tri tam irng &la mot so hcyp &rig tucmg doi 16M) clan den he so nq 
phai tra ten von chu sa hiru cao. Viec tai ca cau LILAMA thong qua tang von 
dieu le, tim kiem cac nguon tai trg khac.... phn hgp \Teti quy mo boat Ong se giam 
dan he so nq cua Tong cong ty ve mix an toan, hop 

- Kat qua kinh doanh nam 2015-2016 va 	thvc hien nam 2017: 

Chi tieu 
Dun vi 

tinh 
Nam 
2015 

Nam 
2016 

Vot TH 
2017 

1. TO'ng doanh thu va thu nhap ty dong 5.129 7.681 16.431 
2. T6ng chi phi tS7d'ong 5.068 7.614 16.351 

Trong do: Chi phi 1c7i vay tS7c16ng 186 178 216 

3. Lgi nhuan tnrerc thu6 tSid6ng 61 67 80 

2.1.2 Tinh hinh dau tu ra ngoai doanh nghiep  

Thvc hien chu truong tai ca cau cac khoan 6.11 to ra ngoai doanh nghiep cua 
Chinh phu, tix khi con la doanh nghiep ,100% von nha nuov, Ban lanh dao 
LILAMA da chi dao viec tai ca cau von dau tu ra ngoai doanh nghiep theo quy 
dinh nham dam bao hieu qua dau tu tai chinh va tap trung nguon van vao cac 
nganh ngha kinh doanh chinh. 

Thvc hien Da an Tai cau truc, giai doan 2013-2017, LILAMA da tich cvc 
trien khai tai ca cau cac khoan dau tu ra ngoai doanh nghiep bang cac bien phap 
thoai von tai cac doanh nghiep khong thu8c linh vvc kinh doanh chinh va hoat 
dOng khong hieu qua. 

Tang gia tri dA.0 tu von ra ngoai doanh nghip tai theyi di6m 30/09/2017 la 876 
ty dong, da giam rat lon (giam 817 ty dang) so v&i thed diem Tang cong ty xay 
dung Da an tai cau true (30/09/2012). Dieu nay da g6p phdn giam ty le dau tu ra 
ngoai doanh nghiep (tai thoi diem 30/09/2017, gia tri dau tu van ra ngoai doanh 
nghiep vuo:t van diau le chi con 79 ty clang (876 ty dang - 797 ty dang)) va ba 
sung mat phan van cho boat dOng san xuat kinh doanh. 

Tuy nhien lqi ich thu dugc tir cac khoan dau tu ra ngoai doanh nghiep cua 
Tong cong con rat thap hoac khong thu dugc lgi ich to mat so khoan dau tu, ganh 
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chiu thua to tir mat so don vi thanh vien hoat gong khong hi'eu qua; ben canh do, 
Tong cong ty van clang phai chi tra cac khoan lai vay hang nam rat lam (bao gam 
khoan lai trai phieu doanh nghiep) anh huong den tinh hinh tai chinh cua Tong 
cong ty. 

Chi tiet lgi ich thu dugc tit cac khoan Tau tu ra ngoai doanh nghiep giai doan 
2012-2017, Cu the nhu sau: 

Don vi tinh: tri0 clang 

Nam Gia tri d'au Tyl' Co tine fir 
co ttic/Gia tri 
clAu ttr 

2012 1.838.301 25.269 1,37% 

2013 1.795.193 32.382 1,80% 

2014 1.198.947 40.306 3,36% 

2015 1.143.355 29.235 2,56% 

2016 951.530 22.925 2,41% 

2017 876.383 20.489 2,34% 

Do vay, trong thoi gian 	mot trong nhfing 	tieu quan trong trong cong 
tac tai cau true la Tong cong ty tiep tvc day manh cong tie tai cau true tai chinh de 
dam bao hieu qua dau tu tit do giam dan vai tro va huong den khong chi la nha dau 
tu tai chinh don thuan. 

2.1.3 Tinh hinh no vay cda Tang cong ty Lap may Viet Nam - CTCP den 
30/09/2017  

- Tang so du no vay den 30/09/2017: 	 1.798 ty Tang. 
Trong do: Ng vay ngan han: 	 1.129 -1ST clang. 

Ng vay trung, dai han: 	 0 ty clang. 
Ng thue mua tai chinh: 	 21 ty 
Menh gia trai phieu phat hanh 2016: 	648 t-ST 

Cac he so ng vay cda Tang cong ty da có sir cai thien lon va ve mire an toan, 
cu the: 

+ He so Ng vay/Von chd so hcru: 1,93 ran. 
+ H" so Ng vay/Van dieu le: 2,24 lan. 

- Trong giai doan qua, Tang cong ty da ca gang trong viec thu xep nguan van 
va hoan thanh viec thanh toan toan ba khoan trai phieu LILAMA 1.000 ty Tong 
cho cac trai chd den han thang 6/2017. 

- Tai tiled diem 30/09/2017, Toan ba so du nq vay la ng vay trong han, khOng 
có ng qua han. Tong cong ty luon thanh toan ng gocc - va lai vay day Tu, dung han. 

2.2 Toem rdng cong ty 
- Tang cong van dieu le cda Tang cong ty va cac Cong ty con tai 30/09/2017 

la 1.886 ty Tong. 
- Quy mO cda cac cong ty con con nho: Cong ty có van dieu le nI-16 that la 32 
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ty d6ng, Cong ty c6 von dieu le lon nhat chi dat 162,6 ty d6ng. S6 cong ty c6 quy 
m6 von dieu le den 50 ty dong la 10 Cong ty. Tuy nhien, so vai quy mo hoat dOng 
cua mot so cong ty thanh vien c6 doanh thu lan (ten 500 ty dong/nam), von dieu 
le dm cac cong ty van con thap, chua dap -Cmg nhu cau phat trien. 

- Du nq phai thu tinh den 30/09/2017 la 	: 6.007 t•ST d6ng. 
Trong do: + Tra tru6c cho ngtrOi ban 	: 1.324 ty d6ng 

+ Ng phai thu khach hang 	: 4.301 ty &Ong. 
+ Phai thu khac 	 : 382 tST d6ng. 

Do suy thodi kinh to dan den cac chu &uttr gap kh6 khan nen cham thanh town 
tien thi cong cong trinh. Ben c4nh d6, mot ,, cong trinh dang thi cong nen khach 
hang Cmg truck tien dan den du no phai thu cua toan Tong cong ty tuang doi lan. 

- Nq phai tra tinh den 30/09/2017 la 	: 12.683 ty d6rig. 
Trong do: + Phai tra nguei ban ngan han : 3.793 -t7' d6ng. 

+ NguOi mua tra tien tru6c 	: 1.333 ty dong. 
+ Vay va ng ngan han 	: 4.160 -t-k' Ong. 
+ Vay va ng dai han 	: 1.036 ty &Ong. 
+ Phai tra khaz 	 : 2.361 t-ST d6ng. 

Ket qua kinh doanh con thap, s6 lieu hgp nhat Tang cong ty nam 2015, 2016, 
va 9 thang nam 2017 cu the nhu sau: 

Chi tieu 
Dun vi 

tinh 
Nam 2015 Nam 2016 9th 2017 

1. T6ng doanh thu va thu nhap -t7' d6ng 8.718 11.841 13.429 

2. T6ng chi phi ty Tong 8.438 11.682 13.134 

Trong do: Chi phi 1c7i vay ty clang 424 433 435 

3. Lgi nhulan tnrac thu6 ty dong 280 159 295 

Trong 3 nam vira qua, mot so dun vi thanh vien cua LILAMA co hieu qua san 
xuat kinh doanh van chua cao, gia tri doanh thu cac cong ty dat mirc tir 500 ty 
d6ng tra len van con thap, cu the nhu sau: 

TT NOi dung 
N am 
2014 

Nam 
 

Nam 
2015 2016 

I Doanh thu 

1 S6 cong ty DT duoi 100 t57d6ng 5 4 3 

2 S6 cong ty DT dat tir 100 den 500 ty d6ng 8 5 5 

3 S6 cong ty DT dat tir 500 tST den 1.000 t-ST clang 4 3 3 

4 S6 cong ty DT dat tren 1.000 tS7d6ng 1 2 2 

II 1Afi nhu4n 

1 S6 cong ty c6 ket qua kinh doanh l0 3 1 1 

2 S6 cong ty co ket qua kinh doanh lai 15 13 12 
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Tinh hinh tai chinh cua LILAMA hien nay Van con gap nhieu kho khan. Cang 
voi d6, kinh to the gioi van ham china nhieu rui ro, anh huong khong nho den nen 
kinh to Viet Nam, khi ma nuov to dang ngay cang h6i nhap sau rOng vao nen kinh 
to the giai. Mat khac, do no cong cao nen chinh 	thvc hien cat giam dau tu 
cong, cac dg,  an dau tu bi dinh hoan, gian tin d6 	cho 	truong cong viec 
trong nuoc dOi vai nganh xay lap von da kh6 khan nay lai cang kho khan hon, anh 
huong den toc d6 tang truong doanh thu cua LILAMA. 

Ben canh do, do quy mo von dieu le, von chu s& ,111.1u ciaa cac doanh nghiep 
thu6c LILAMA con nho, nang lvc canh tranh con thap anh huong den thi phan 
cong viec ram LILAMA. Hieu 	 ii ,qua kinh doanh thap do ganh nang no vay, von ch 
s& 	thap, nguon von 	yeu la vay ngan hang dan dan chi phi lai vay phai tra 
hang nam 

Van de nay can phai dugc giai quyat thong qua chuong trinh tai cau truc: 
LILAMA can On dinh co cau von thong qua giam von dau tu ra ngodi doanh 
nghiep, thu hoi cong no ton clang, ban tai san khong co nhu cau,  dung/hieu qua 
sir dung thap hoc tai cap von, tim kiem cac nguon von co 	lai suat hgp 157 de co the 
giam b& ganh nang chi phi lai vay. Ngoai ra, LILAMA. can phai cai thien tang 
truong doanh thu thong qua kha nang canh tranh tot hon va thi phan lon hon, thong 
qua viec tai cau,triic nganh nghe 	hop 	kin va the manh cua tong cong 
ty con. Va tai cau trily ding se tao ra cac buoy d6t pha trong viec giam chi phi van 
hanh, giam tinh trang canh tranh not b6 gitta cac don vi thanh vien trong LILAMA. 

Trong giai doan 2013-2016, mac du da s6 cac Cong ty con/Cong ty lien kat 
thu6c LILAMA dau SXKD c6 .lai. Tuy nhien, mot so cong ty hog dOng khong 
hieu qua, phat sinh 18/tiem an to (LILAMA 3, LILAMA 45-4, LILAMA Ha N6i, 
LISEMCO, LILAMA 45-3, VIFA), lam anh huong den Igi nhuan va von chu s& 
him cua T6ng cong ty. Trong qua trinh c6 phan h6a Cong ty me, LILAMA da thvc 
hien xir 117 tai chinh cac don vi (VIFA, LILAMA Ha N'6i) va thvc hien thodi 
v6n/ban giao cho Cong ty TNHH Mua ban no Viet Nam-DATC (LILAMA 3, 
LILAMA Ha N6i). Hien nay, LILAMA dang tim kiam cac nha dau tu chitin lugc, 
c6 tiem lgc tai chinh, thi truong de thoai von hoan toan tai cac don vi thanh vien 
hog dOng khOng hieu qua. 

3. v'e to chtic, nguton nhan ltre: 
3.1 fd char 
T6ng cong ty Lap may Viet Nam — CTCP la doanh nghiep hog dOng chinh 

trong linh vgc Tong thau EPC, xay lap va gia cong the tao thiet bi cho cac cong 
trinh cong nghiep va dan dung, dugc hinh thanh tir 01/12/1960 vai ten g9i ban dau 
la Cong ty Lap may; nam 1979 dugc chuyen thanh Lien hiep cac xi nghiep Lap 
may; nam 1995 dugc chuyen d6i thanh T6ng cong ty Lap may Viet Nam 
(LILAMA) theo Quyat dinh s6 999/BXD - TCLD ngay 01/12/1995 dm B6 truong 
B6 Xay dung; chuy'en doi sang to chirc va hoat dOng theo mo hinh Cong ty me -
Cong ty con theo Quyat dinh s6 1772/QD - BXD ngay 22/12/2006 cila B6 truong 
B6 Xay dung. 
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T6ng ding ty Lap may Viet Nam chuyen d6i sang to chirc va hoat dOng theo 
mo hinh Cong ty trach nhiem ht-ru han mot thanh vien 100% von nha nu6c theo 
Quyet Binh so 93/TDSD-HDQT ngay 30/6/2010 dm H6i d6ng quan tri Tap loan 
S6ng Da. 

Quy&I va nghia vu chu so hau von tai T6ng cong ty Lap may Viet Nam dugc 
chuyen ve B6 Xay di,rng theo Quy& dinh so 913/QD-BXD ngay 18/10/2012 cila 
BO truang B6 Xay dgng. 

Ngay 29/3/2016 da to chirc thanh cong Dai h6i d6ng c6 gong lan thin nhat 
Tong cong ty Lap may Viet Nam va chinh thdc hoat d6ng theo mo hinh T6ng cong 
ty Lap may Viet Nam - CTCP ke tir ngay 06/4/2016. 

Ca eau to chCrc hien tai, T6ng cong ty c6 12 cong ty con, 13 ding ty lien k& va 
dau tu tai chinh dai han 

(Chi tilt tgi Phu lyc 02 — Sa do to chic LILAMA tgi thai diim 30/09/2017). 
3.1.1 Tong cong ty Lap may Viet Nam - CTCP  
Co cau to chirc cua Tong cong ty Lap may Viet Nam - CTCP bao g6m: 
- 	Dai h6i d'Ong c6 dong. 
- 	H6i d6ng quan tri. 
- 	Ban Kiem soat. 
- 	Ban T6ng giam d6c. 
- 	Ban Kiem toan not b6. 
- 09 phOng, ban chirc nang nghiep vu, 01 Vien Cong nghe Han va 12 don vi 

trgc thu'6c g6m: 01 chi nhanh; 10 ban quan 1y dg an, ban dg an, ban dieu hanh, 01 
van phong dai dien (Chi tilt Phu lyc 03 — Cac phong ban va don vi try'c thuOc 
Tong cong ty Lap may Viet Nam - CTCP). 

3.1.2. Cong ty con, cong ty lien k& va dau to tai chinh dai han 
- COng ty con: Co 12 cong ty, cac cong ty con da dugc c6 phan hoa (Chi tilt 

tai Phu luc 04 — Danh muc cac Cong ty con thuOc LILAMA din 30/09/2017). 
- Cac cong ty lien ket va dau tu tai chinh dai 	Co 13 cong ty (Chi tilt tgi 

Phu luc 05 — DanhMyc cac Cong ty lien kit va dau tu. dai han din 30/09/2017). 
3.1.3 'U'u diem, han the cua mo hinh to chirc hien tai  
- Uu diem: 

+ MO hinh to chirc hien tai dugc hinh thanh trong qua trinh phat trien lau dai 
dm Tong cong ty. Cac phong ban chirc nang, cac don vi thanh vien da quen voi 
cach thirc lam vi'ec theo mo hinh to chirc hien tai. Voi co cau to chirc nay trong 
th6i gian qua dal phat huy dugc tac dung tich cgc gop phan dua thuang hieu cua 
LILAMA la nha thau uy tin tai Viet Nam trong linh vvc EPC nha may nhiet dien, 
xay lap nha may 19c dau, lap d'at nha may thily 

+ MO hinh to chirc phan chia cap dien hanh, ch-Crc nang nhiem vu cac phOng 
ban a) rang,nen tao dugc sg tap trung, th6ng nhat cao trong hoat dOng quan 1y dieu 
hanh dm Tong cong ty. 
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+ Cac cong ty con ky hop d6ng nhan lai cong viec tit T6ng cong ty nen trong 
qua trinh trien khai du an c6 nhieu thuan lgi trong viec phoi h9p cong viec, dap 
img nhanh viec dien dOng may m6c, phuong tien va nhan lirc thkrc hien du an. 

- Han chi: 

+ Val mo hinh to chirc nhu hien tai khi T6ng cong ty c6 it du an se dan den ty 
le giita lao Ong gian tiep tai van phOng so voi tong s6 lao Ong cao (s6 lieu tai 
30/09/2017, s6 lao dOng gian tiep chiem ty le 42,46%), dan den hieu qua sir dung 
lao d'6ng chua cao. 

+ M6t s6 dan vi thanh vien c6 dia ban va pham vi hog Ong chinh trong nhau 
dan den tinh tang canh tranh n6i b6 voi nhau, doi khi dan den su xung d6t ve mat 
lgi ich trong tiep thi va tim kiem viec 

+ Cac don vi thanh vien voi quy m6 von nho nen kho c6 kha nang thkrc hien 
cac du an hoac cac don hang co.  gia tri lon. Mat khac, v6i quy mo von nh6 dan den 
viec phai tang cac khoan vay tix cac nguon khac vai lai suat cao anh hating tai hieu 
qua kinh doanh cua cac don vi thanh vien. 

3.2 Ngu,ni nhan lc (Lao d(mg) 
Tai thai diem 30/9/2017: T6ng s'6 lao dOng tai T6ng,  cong ty la 676 nguai, 

trong do s6 lao dOng gian tiep 287 ngtrei (chiem 42,46% tong so lao d'6ng); T6ng 
so lao dOng dm 12 cong ty con la 15.244 ngued, trong do s6 lao Ong gian tiep 
2.846 ngirei (chiem 18,67% tong so lao dOng); Cac cong ty lien k'et (LILAMA 
45.3, LILAMA 45.4, TNCD, LILAMA invest) c6 tong s6 lao dOng la 1.218 nguai, 
s6 lao dOng gian tiep la 320 ngued (chiem 26,27% tong s6 lao dOng). 

La mot doanh nghiep hog d'6ng trong linh virc T6ng thau EPC, gia cong the 
tao, rap dat cac thiet bi ca khi, dien, to d6ng hoa cua cac cong trinh cong nghiep, 
ngtrei lao d'6ng LILAMA tir d6i ngil cong nhan den ky su, can b6 quan ly dugc dao 
tao bai ban, day du ve tay nghe, ky nang lam viec, ky nang quail ly. Luc lugng lao 
dOng nay da co nhieu kinh nghiem, thgc hien thanh cong hang boat cac du an EPC , 
nhiet dien, 	dat du an 19c dau, thity dien ding nhu cac cong trinh cong nghiep 
khac dugc cac doi tac trong va ngodi nu6c danh gia cao. 

De c6 dugc lgc luting chuyen nghiep nhu hien nay, d'6i ngu lao dOng cua 
LILAMA da dugc toi luyen, thin thach qua thi ding cac cong trinh, du an lon c6 su 
giam sat, kiem tra danh gia chat luting cua Tu van ntrac ngoai. Qua nhirng dg an 
tong thau EPC, du an c6 quy mo vera va nh6 den nhang du an lon trong diem quoc 
gia 	lkrc luting lao dOng cua LILAMA da trong buoy truong thanh ve trinh d6 
quail ly dg an, quan ly thi cong, quan ly chat luting va tay nghe. 

Nhin chung, lgc luting can b6 lanh dao quan 1Y, ky su, c* nhan LILAMA thgc 
hien du an phan lon deu thOng thao Tieng Anh va c6 the lam viec trgc tiep vai 
chuyen gia nuac ngoai, cac ICY str,c6 nhieu kinh nghiem thgc tin trong quan du
an, quan lY thi cong, quan lY chat luting dOi vai cac du an lon, du an EPC; lac 
luting cong nhan ky thuat cua LILAMA tinh thong ve tay nghe, ky nang lam viec, 
dac biet doi ved thg han dien, thg lap may, lap ong, thg gia cong the tao. 
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Tuy nhien, vii tinh chat dac trung cua nganh xay dung, viac sir dung lao Ong 
tai LILAMA hian clang gap phai mot so kho khan nhu sau: 

- Rau hat cac cong trinh, du an ma LILAMA thi cong nam 6 nhimg vimg sau, 
vimg xa, heo lanh hoac vUng c6 khi .hau khac nghiat, di lai gap rat nhieu khO khan, 
ngu6i lao d'Ong cua LILAMA phai thuong trvc 6 cong truong nen it c6 dieu kian 
quan tam, cham,lo den gia 	Day la mot trong nhcmg nguyen nhan chi". yeu anh 
huong den gan b6 cua ngoai lao d6ng lam viac tai cac doanh nghiap xay lap not 
chung va LILAMA not rieng. 

- Luc lugng can b6, ky su dugc phan chia thanh timg b6 phan chuyen mon, 
tuy nhien mire d6 chuyen mon h6a con chua cao. Cac cong trinh thi cong & dia ban 
xa nen rat kho khan trong viac dieu chuyen, huy d6ng nguon nhan luc de tap trung 
tang cueng day nhanh flan d6. Mat khac, khi cong trinh hoan thanh viac bo tri, sap 
xep lai lao d6ng dac biat la Qi ngil can b6, quan VT lanh dao gap nhieu khO khan. 

- Do anh huong cua ca cha cu, hian tai luc luting lao &Ong gian tiap i T6ng 
cong ty cling nhu cong ty con con chiem ty la tucmg doi lin trong tong so lao 
dOng. Trong d6, con ton tai nhieu lao d6ng khong c6 nhu cau sir dung, mot phan la 
lao d6ng dugc chuyen tir luc luting bien che di sang hinh thirc hop dOng khOng xac 
dinh tiled han. Viac ton tai nhieu lao Ong khong dap img dugc yeu cau cong viac 
hoac c6 nganh nghe khong phi]. hop da anh huong den cac chi s6 phat trien chung, 
tuy nhien doanh nghiap khong the chdm dirt dugc hop &Ong do N. rang bu6c b6i 
cac quy dinh cua phap luat. 

- Va kha nang ngoai ngft, s6 cong nhan k5T thuat Nat ngoai ngtt i mirc d6 giao 
tiep thong thu6ng va phuc vu cho yeu cau cong viac con a mirc d6 han che. 

- y'a dao tao luc luting cong nhank5T thuat, truck day LILAMA c6 02 Tru6ng 
Cao (rang nghe LILAMA la don vi n6ng cot dao tao va bo sung nguon nhan luc cho 
nganh. Tnramg c6 ca s& vat chat, trang thiet bi phuc vu giang day, hoc tap va dOi 
ngii can b6 giao vien c6 kinh nghiam. Nhang nam qua, Tong cong ty da dau to cac 
xtrong thvc hanh, cac phong hoc chuyen nganh, trang thiet bi phuc vu giang day va 
thvc hanh ca ban da dap *rig dugc yeu cau. Hian nay, 02 Tnreng cao clang nghe 
LILAMA da duck chuyen giao va B6 Xay dung quan VT (nam 2010 va nam 2014) 
nen it nhiau da anh huong clan six chu d6ng trong viac dao tao cong nhan k-ST' thuat 
cua LILAMA. 

- Nang sudt lao Qng dang & mirc thdp, anh huong tivc -dap clan cac chi so tang 
tru&ng va phat trien cua doanh nghiap nhu ty so 19i nhuan rOng ten von chu s& hitu 
(ROE) va ty s6 lgi nhuan rong ten tai san (ROA). M6t so nguyen nhan nhu sau: 

+ Ca cha giao khoan chua dal mirc chuan, chua phu hop vii tong diau kian 
thvc tin cu the, thu fix giao khoan qua nhieu buck, nhieu cap nen lgi ich cua viac 
khoan chua trvc -dap den ngu&i lao d6ng vi vay chua c6 &Ong luc de thiic day va 
nang cao nang suat lao Ong. 

+ Trinh d6 to chixc quan VT san xudt va thi cong, quan ly lao &Ong con han 
cha, van con mot b6 phan cong nhan k-ST' thuat tay nghe chua dap iing dugc ap luc 
cong viac va yeu cau chuyen nghiap. 
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- Hang nam s6 luting lao d6ng nghi viec nhieu dan den phai tuyen dung lao 
d6ng mai de IDU dap lvc lugng. Viec tuyen dung lao Ong dac biet la lao d6ng c6 
chat luting cao ngay cang gap nhieu kh6 khan. Nguyen nhan cu the nhu sau: 

+ Su canh tranh de thu hut nguem nhan lvc c6 trinh do cao clang dign ra het 
sirc gay gat trong nen kinh to thi truong. Da xay ra hien tugng nguon lao Ong c6 
chuyen man gioi, co nang lvc va kinh nghiem tot, dac biet la mot s6 can b6 quan 17 
cua Tong,cOng ty chuyen den lam viec cho mot so doanh nghiep trong, ngoai nuac, 

khu the xuat, khu cong nghiep c6 cong viec on dinh, mirc luting cao va cac che 
d6 dai ng6 tot. 

+ Trong nhimg nam vira qua, do anh huong dm 'Dien Ong kinh t6 the,giai va 
nuac to nen cac du an dugc khai cong xay chmg Viet Nam khong nhieu. Mat 
khac, mot s6 du an do nha thau nuac ngodi giu vai tro tong thau EPC, sir dung 
nhan lvc va nha thau phu nuac ngoai nen tai mot so died diem LILAMA thieu viec 
lam d'an den nguai lao d6ng nghi viec de chuyen den cac doanh nghiep khac. 

+ Do sv canh tranh ve thi twang cong viec vai ,cac nha thau xay rap khac 
trong va ngoai nuac. Dinh muc, don gia nhan cong thap, de trimg thau va 147 h9p 
dong kinh to LILAMA phai ha gia thanh nen da anh huang den nhieu chi tieu cua 
doanh nghiep, trong d6 tien luting, thu nhap cho nguai lao clung chua c6 tinh canh 
tranh va thu hut Arc luting lao d6ng nhu mot s6 nha than khac. 

+M6t s6 nghe mang tinh thu cong, nang nh9c kern hdp dan nhu han, Ong 
laphoacdat cac thiet bi a vi tri tren cao nguy hiem, mac du nhu cau sir dung dui 

vai loai lao Ong nay rat cao nhung gap kho khan khi ciao tap, tuyen dung. 
+ Do dac thu thi cong xay lap cac cong trinh nen viec huy (16ng lao d6ng tai 

moi thai diem c6 khac nhau, khi c6 nhu cau ve nhan lvc cac don vi phai ky hop 
dOng c6 thai han, hgp dong thai vu vai ngoai lao d6ng (chiem ty le tir 10 den 20% 
tong so lao d'Ong), day cang la mot yeu to han the den sv gan ket cua nguai lao 
Ong d6i vai doanh nghiep. 

4. Ve quan tri 
Hien nay, truac sir phat trien, dieu chinh nen kinh to ddt nuac theo huang h'6i 

nhap sau rung vai kinh to quoc te, LILAMA ding lien tqc c6 su dieu chinh, thay 
dui quan tri thong qua viec tai cau trite doanh nghiep lam cho hieu qua hog d6ng 
cila Tong cong ty dugc nang cao r6 ret, cac kho khan,timg bulk dugc day lni, cac 
hoat dong ngay cang dugc mink bach, di vao quy chuan va lgi nhuan khong ngimg 
dugc nang len. 

4.1 Cliu frac quein tri dip Tong cong ty 

* Dgi h;c5i clang co clang Tang cong ty: 
Dai h9i clang c6 &Ong la co quan c6 th'am quyen cao What cna LILAMA, hop 

thuong nien moi nam mot lan va c6 the hop bdt thuang hoac lay y kien bang van 
ban de thong qua cac quyet dinh cua Dai h6i dong co (long. 

Dai h6i &mg c6 dong quy& dinh cac van de then ch6t cua LILAMA, danh gia 
va thong qua cac bao cap hoat Ong cila H6i dong quan tri, Ban hem soat va Tong 
giam d6c theo Dieu le LILAMA va quy dinh cua phap luat. 
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Dai hOi dOng co dong LILAMA hgp lan dau ngay 29/3/2016 chinh thirc 
chuyen Tong cong ty sang mo hinh cong ty co phan, co cau so hitu von Nha nu& 
(97,88%) va cac co dong con lai chu yeti la can bOs nhan vien LILAMA. Do very, co 
dong Nha nuot chi phoi toan bo cac,  quyet dinh 	Dai 	dong co dong, song 
duoi sv giam sat cila cac dong the nhan va mo hinh mod dal dat ra va lam cho 
cac hoat dOng cua LILAMA dugc chuan hoa va minh bach hon, dieu nay dugc the 
thien 115 tai Dai hoi dong co Tong thueeng vien 2017. 

* Hai rong  quan tri Tang cong ty: 

HOi dOng quan tri la co quan c6 day du quyen han a thvc hien Vat ca cac 
quyen nhan danh LILAMA trir nhang therm quyen thuOc ve Dai hoi clang co &Ong. 

Quyen va nghia vv cda HOi dOng quail tri theo Dieu le LILAMA, quy& dinh 
cua Dai hoi dong co dong va quy dinh cua phap luat. Theo d6, boat dOng san xuat 
kinh doanh va cac cong viec cua LILAMA phai chiu sir giam sat va chi dao dm 
Hoi dong quan tri. HOi dong quan tri c6 trach nhiem giam sat Tong giam dOc va 
cac can bO quan ly khac. 

Hien tai Hoi dOng quan tri gOm 05 Thanh vien, deu la nguad dai dien phan 
von cila CO d'Ong Nha nu& do BO Xay dung quyet dinh cir va do Dai hOi dong CO 
dOng bau. Trong d6 c6 02 thanh vien chuyen trach, 01 thanh vien kiem nhiem 
Tong giam doc, 01 thanh vien kiem nhiem Ph6 TOng giam doc va 01 thanh vien 
kiem nhiem Ke toan truemg Tong cong ty. Cac Thanh vien HOi dOng quan tri dal 
tong nam gift cac chic vu quan ly dieu hanh chu chot o Cong ty me, c6 kinh 
nghiem, nang lac vagt tri va dugc thir thach tai LILAMA (TrIch ngang 1j) lich 
Thanh vien Hai clang quan tri LILAMA - Phu lac 6). 

De tai cau truc thanh cong, doi hoi LILAMA phai c6 ke hoach lira ch9n, dao 
tao, boi duong nang cao trinh dO quan VT doanh nghiep cua dOi ngla can bO ke can 
nhang nam toi va kien toan bO may quan ly cho phu hgp tinh hinh med. 

De quan VT Tong cong ty, HOi &Ong quan tri der tvc tiep hoc phan cap cho 
TOng giam dOc ban hanh cac quy the quan 1ST not bO ten mgi link vac cua TOng 
cong ty, ban hanh cac nghi quyet va quyet dinh thuOc therm quyen, dong thei giam 
sat va kiem tra viec that hien. 

Giup viec HOi dOng quan tri c6 cac phong ban chirc nang, Ban kiem toan not 
bO va To gidp viec HOi dong quan tri. Thong qUa cac cong cu cua minh, Hoi dOng 
quan tri, TOng giam doc nam dugc thvc tang cong tac quan tri, tinh hinh san xuat 
kinh doanh va tai chinh de c6 c6 cac quyet sach phi]. hgp va dung dan. 

Qua gan 02 nam hoat dOng voi cac thanh tau der dat dugc, cac Thanh vien va 
HOi dOng quan tri cid dap Ung dugc yeu cau dat ra, hoan thanh tot nhiem vu dugc 
giao, dugc BO Xay chmg ghi nhlan va tap dugc long tin dm co dOng clang nhu can 
bO cong nhan vien. 

* Ban kiem soat 

Ban kiem sok do Dai hOi dOng co (long bau theo de cir cua cac co dOng, thvc 
hien cac quyen, nglila vu va trach nhiem theo Dieu le LILAMA va phap luat. 
Trong d6 cac nhiem vu tr9ng yeti gOm: Giam sat HOi &Ong quan tri, Tong Giam 
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d6c trong viec quan 1y va dieu hanh LILAMA; 
dieu 

tra tinh hop 1Y, hop phap, 
trung thvc va mirc d'6 cn trong trong quan dieu hanh hog Ong san xuat - kinh 
doanh; tinh he thOng, nhat quan va ph& hop ciaa cong tac ke toan, thOng ke va lap 
bao cao tai chinh tai LILAMA; Tham dinh tinh day cliff, hgp phap va trung thvc cua 
bao cao cna. H6i Ong quan tri trinh Dai h6i d6ng co dong.,,Ra sok, kiem tra, clank
gia hieu lvc va hieu qua cila he thong kiem sok not b6, hem toan not b6, quan ly 
riii ro va canh bao sum cna LILAMA; Kien nghi H'6i &Ong quan tri hoac Dai h6i 
Ong co clung cac bien phap situ dui, bo sung, cai tien ca cau to chirc quan 1y, giam 
sat va dieu hanh hog dOng kinh doanh cua LILAMA. 

Hien tai, Ban kiem soat g6m 03 Kiem sok vien, dai dien cho c6 dOng Nha ntroc 
va do B6 Xay dung gioi thieu de Dai h6i dong co clung bau, trong do Throng ban 
kiem sok hog Ong chuyen trach, 02 Ki'em sok vien hog d'6ng kiem nhiem. 

Ban kiem soar da ban hanh dugc Quy the hog dOng, cac Kiem sok vien cla 
d-uvc c-Cr tham gia cac lop hoc chung chi chuyen mon theo yeu cau cua Luat doanh 
nghiep, da lap ke hoach hoat d6ng hang nam va trien khai thvc hien dOng theri c6 
nhang kien nghi thiet thvc cle hoan thien cong 	quan tri LILAMA. 

* Ban Tong gzam cloc Tong cong ty: 

Ban T6ng giam d6c LILAMA hien c6 05 ngueri, g6m T6ng giam d6c va 04 Ph6 
tong giam d'6c. (45 lich trich ngang cita Ban Tang giam (lac LILAMA - Phu luc 6). 

T6ng giam d6c la ngugi dai dien theo phap luat cna T6ng ding ty; to chirc 
clieu hanh hog d6ng cna Tong cong,  ty theo cac mvc fiat, 	hoach, nghi quyet, 
quyet dinh cna H6i clung quan tri. Tong giam doc chin trach nhiem truck Dai h6i 
clung CO clung, H6i clung quan tri, tnrot phap luat ve viec thvc hien cac quyen va 
nhiem vu dugc giao. Cac Ph6 tong giam doc ginp Tong giam doc quan rlY.  dieu 
hanh Tong cOng ty theo,  phan cOng,hoAc 	quyen dm Tong giam doc, chin 
trach nhiem truac H6i clung quan tri, Tong giam doc va tnro.c phap luat ve nhiem 
vu dugc phan cong hoac uy quyen. 

Ban T'Ong giam d6c vira dieu hanh quan 1y von va tai san ciaa T6ng cOng ty va 
cac Cong ty thanh vien voi vai tro dm chit so hiru, vira trvc tiep dieu,hanh ye san 
xuat kinh doanh, dau tit, tai chinh tai cac dv du goc d6 la Tong thau/Nha thau. 
Ngoai ra, trong mot so truang hop vira la ngueri dieu hanh, vim la dui tac vai cac 
Cong ty thanh vien trong cac hgp dung kinh te. 

Hien nay, Ban T6ng giam d6c voi co cau co,  ban la hai the 	da dap dng 
dugc yeu cau, nhiem trong cong tac quan 1Y, dieu hanh toan b6 hoat Ong san 
xuat kinh doanh cua Tong ding ty. Tuy nhien, trong boi canh canh tranh khoc liet 
gala cac nha thau nueic ngoai va doanh nghiep to nhan dui h6i LILAMA se phai 
lap quy hoach ciao tao, boi clueing Oi ngii can b6 k'e can, hohn thien chirc nAng 
nhiem vv, clieu kien tieu chuan va kien toan b6 may quan 1ST. 

* Quan he giiica Hai clang quan tri va Tang giam cldc trong quan ly, cliZu hanh 
Tong cong ty: 

T6ng cong ty dal kien toan va ban hanh Quy the hoat dOng cua H6i clang quan 
tri va quan he phoi hap veyi Tong giam doc. H6i clung quan tri va Tong giam doc 
hog d'6ng theo chirc nang nhiem vv, neu cao tinh than trach nhiem, da c6 sir phoi 
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hop nhip nhang nhAt IA giai guy& cac van de trong yeu, cap bach ved muc tieu toi 
thugng vi su phat trien dm Tong cong ty. 

4.2 Quern tri giira Tang cong ty va cac Cong ty thanh vien 
* Vai tro cua Tang cong ty: 
TOng cong ty dung vai tro quan trong trong viec dieu phoi, quan ly hoat d6ng 

san xuat kinh doanh cua cac cong ty thAnh vien nham dat doge cac muc tieu chung 
cua LILAMA. 

De quan VT the Cong ty thanh vien, T8ng cong ty da ban hanh the quy che teen 
nhieu linh vgc nhu: Quy che quan 1)'T tai chinh, Quy che phan cap va quan 15/ du an 
dau tu, ,Quydinh che d6 bao cao thong Ice dinh kST, Quy che quan 13'T nguoi dai dien
phan von Tong cong ty dau tu vao doanh nghie'p khac, Quy che quan 1T ngued dai 
dien tham gia Ban hem soat tai cong ty c6 von gop cua LILAMA,.. Ben canh d6, 
Tong cong ty cir nsued dai dien phan von tai the don vi thanh vien va nam giir vai tro 
diet' hanh chit chot, quan ly tai cac cong ty, ctr can b6 tham gia Ban hem soat cac 
ding ty thanh vien; to chine giam sat ngued dai dien theo quy dinh cua phap luat. 
Nhfrng can b6 nay ngoai viec,tuan 	theo quy dinh 	phap luat diet' le cong ty 
con phai tuan theo quy che hoat d6ng do Tong ding ty ban hAnh. 

* Vic ki"Jm soat a cap'  c10 Tang cong ty trong cac quyit clinh then chat va 
hi'eu qua hoat 

LILAMA hoat dOng chit yeu trong link vuc xay lap, gia cong che -Lao va lap 
dat cac thiet bi cho,cac,cong trinh cong nghiep. Hien tai, LILAMA c6 25 cong ty 
con, cong ty lien ket, dau tu tai chinh dai han. Tong cong ty va tai cac cong ty coo 
vOn gop cua Tong cong ty ding nhu the cong ty,  c6 von g6p 	cac cong ty con 
deu c6 H6i clung quan tri va d6i ngii lanh dap dieu hanh rieng. Vai co cau nhu vay, 
mat tich cue la tao su chit dOng, tu chiu trach nhiem; song vai nhirng cong ty co 
quy m6 nhO va doanh thu thap, ca cau nhu vay ding chua that hop VT, chi phi de 
duy tri b6 may quan tri dieu hanh 16n, hieu qua hoat dOng khong cao. 

Cac cong ty con la nhang phap nhan d6c lap, hoat dOng theo chien lugc va 
muc tieu chung cua Tong cong ty, cac quyet dinh then chot va nhan su quan ly 
dieu hanh deu c6 su phe duyet, thoa thuan cua Tong cong ty. 

Tai cac cons ty lien ket: Tong cong ty cling cir nguoi tham gia vao H6i dung 
quan tri, Ban dieu hanh hoc Ban kiem soat tay theo thoa thuan tai the cong ty 
LILAMA tham gia gop vOn, nhung do ty le so hiku thap nen mik do quyet dinh, 
kiem soat con han che. 

Tai the cong ty dau tu tai chinh: Do ty 1e dau tu qua nho va theo quy dinh cua 
phap luat nen LILAMA hau nhu 'thong the hem soat dirge cac ding ty nay. 

4.3 Cu diem, km che cua cong tdc quan tri hien nay 
MO hinh quan tri dm Tong cong ty ve ca ban da dap ung dugc yeu cau cua 

hoat d6ng san xuat kinh doanh ngay cang me( rung cua LILAMA. T8c d6 tang 
truOng ve doanh thu hang nam cao han mire binh quan chung cua nganh xay dung. 
tOng cong ty da xay dung chien lugc,  phat trien tong the va. dinh hung de the 
cong ty thanh vien hog d6ng theo chien lugc phat trien chung. Ban L'anh dao va 
toan the CBCNV LILAMA da the hien tinh thL doan ket thong nhat ding thuc 
hien va huong t6i hoan thanh cac muc tieu dal de ra. 
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- Trong cong lac quan tri cita Tang cong ty: 
M9t s6 thanh vien H9i d9ng quan tri;  kiem nhiem T9ng giam d6c, PhO T9ng 

giam doc, Ke toan tnrang nen b9 may can b9 quan ly chu chat cua LILAMA tinh 
g9n, viec xay dung, trien khai thuc hien cac max tieu chien lugc phat trien, ke 
hoach kinh doanh dai han, trung han va hang nam ciaa H9i clung quan tri ding nhu 
cong tac dieu hanh toan dien hoat dOng san,xuat kinh doanh &la Ban Tong giam 
doe theo cac ke hoach, nghi quyet ciaa H9i dong quan tri gap nhieu thuan lgi do có 
su thong nhat cao ngay tir dau. 

Trong thoi kST phat trien da nganh cna Chinh phii nhimg nam tnx&c, T9ng 
cong ty chua chuan hod vai tro cua nha hoach dinh va kiem soat chien lugc tich 
cuc, nha van hanh nang dOng va nha dau to tai chinh, d'an den he ,1-kly mot so du an 
chua dat hieu qua, phat,sinh nhieu khoan ng qua han chua thu hoi dugc. Den nay
quy trinh quan tri va kiem soat ve ca ban da dap,*ng dugc yeu cau quan tri de ra, 
viec tai ca cau lai cac khoan no da dugc 	quyet ve co ban, viec chuan hoa chien 
lugc phat trier]. LILAMA trong vai tro Nha Tong thau EPC, Che tao lap,  dat va 
Quan 13'7 du an sequyet dinh den viec hoan chinh quy trinh quan va kiem soat 
trong giai doan 

- Trong cong tac quan tri cong ty thanh vien: 

T9ng cong ty dal Cu Nguai dai dien phan von tai cac cong ty con, nam giu cac 
vi tri quail VT ch.* chat la Chia'  tich H9i clung quan tit Tong giam doc, Ke toan 
truong, c* can b9 tham gia vao Ban kiem soat nen cac quyet dinh then chOt cua 
cong ty con deu có su phe duyet, thoa thuan va barn sat dinh huong chien lugc cala 
Tong cong ty. Ca ban nhang nguad dugc Iva ch9n cir/gioi thieu deu phai trai qua 
kinh nghiem quan ly, dieu hanh nhdt dinh, có nang Arc dap ung dugc yeu cau 
nhiem 

LILAMA dal ban hanh nhieu quy che, quy dinh, cir Nguoi dai dien quan ly 
phan von va dam nhan vi tri chn ch6t, tuy nhien mot s6 ngued dai dien phan von 
van chua hoan thanh 116t trach nhiem trong viec quan ly hieu qua phan von gOp cda 
T9ng cong ty. 

Cac can b9 cu tham gia vao Ban kiem soat tai cac cong ty có von gop cua 
LILAMA do hoat dOng kiem nhiem va che d9 lam viec theo dinh k-ST nen viec thuc 
hien quyen va nghia vu cua ngued dugc cur tham gia ban kiem soat cac cong ty con 
han che. 
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PHAN 2: KET QUA THVC HItN BE AN TAI CAU TRUC 
(Tir khi tir 09/01/2013 den thoi diem 30/09/2017) 

1. Nganh nghe kinh doanh: 
- LILAMA thuc hien tai cL true nganh nghe kinh doanh theo dung 10 trinh 

trong De an sira dOi lan 2 da dugc BO Xay dung phe duyet. Theo do, LILAMA chi 
tap trung vao 2 nganh nghe chinh: (1) TOng thdu EPC, Xay lap; (2) Co khi the tao. 

- LILAMA da xac dinh dugc chitin lugc nganh nghe phu hgp, giUp cho hoat 
dOng san xudt kinh doanh tap trung han, tranh tinh tang cac nguon lire bi phan tan, 
nang cao hieu qua boat dOng. 

- CUng ca so hitu tai cac link vgc kinh doanh chinh va,giam clan von tai cac 
linh vgc khong chuyen nganh giup LILAMA linh hoat hcm ve tai chinh de nam bat 
cac co hOi quan trong trong linh vgc kinh doanh chinh. 

- Cac cong ty thanh vien hoat dOng san xudt kinh doanh theo dUng hai nganh 
nghe chinh cua LILAMA, han the triet de hog dOng sang cac linh vuc khac, tranh 
dugc dau to kinh doanh dan trai. 

- Viec tai cau true TOng cong ty va cac Cong ty thanh vien dugc thgc hien 
theo 10 trinh voi nhimg bulk di than trong, chac than, khong lam xao trOn gay tac 
&Ong xdu den boat dOng cua toan Tong cong ty. 

- Cu the cac ket qua dat dugc trong hai nganh nghe kinh doanh chinh: 
(1) Nganh EPC, xay lap 

+ Hoan thanh co ban cong tac rap dat thiet bi dg an 19c dau Nghi San, hien 
dang thgc hien not cong tac chay thin. 

+ Tiep tic thgc hien cac hap dong da 1(-3'T ket: Nhiet dien Song Hau 1, nhiet 
dien Thai Binh 2, nhiet dien Vinh Tan 4, nhiet dien Long Phil 1... 

+ 1()'T them mot so hop dOng va dang tich cgc trien khai thgc hien cac hop 
dong nay: Lap dat thiet bi mot so he thong thuOc dg an nhiet dien Vinh Tan 4 ma 
rung (ket cau thep to hai, Ong lam mat, lap dat co khi...), xay rap cac dg an tram 
dien va nhieu hop dOng khac. 

+ Tham gia dau thau xay 1ap cac dg an: Nhiet dien Van Phong 1, nhiet dien 
Quang Tri 1, nha may Xir lY nu& thai Nhieu LOc - Thi Nghe, cang cira ngei quOc 
t6 Hai PhOng, benh vien da khoa tinh Kien Giang (qui mo 1.020 givang)... 

+ Tich cgc tip xac, tim ki6m, tham gia dg thau cac dg an mai tiem nang nhu: 
Nhiet dien Quang Trach 1 (2x600MW), nhiet dien Na Ducmg 2 (1x100MW), nhiet 
dien Nam Dinh (2x600MW), nhiet dien Quang Tri 1 (2x600MW), 19c dau Vang 
RO, 19c boa dau Dung Qudt ma rung, Formosa Ha Tinh, ham Thu Thiem... 

(2) Nganh Ca khi the tgo 

- Co khi xudt khdu: 

+ Gia tri xudt khau san phdm co khi cua LILAMA tinh Ten het qui 3/2017 dat 
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gin 10 trieu USD. San pham xuat khau chu yeti la ket cau thep, cau container, b6 
say khong khi, thiet bi cho nha may 19c hoa dau, thiet bi he th6ng lam mat, he 
th6ng gia do cho tau keo day, to hgp khung may phat... 

+ D6i tic xuat khau la cac tap (loan, doanh nghiep ca khi lon ten the gioi 
nhu: Bedeschi, Enexio, Danieli, Sumitomo Heavy Industries Ltd, Redecam Group 
S.p.A, Kocks Ardelt Kranbau, Damen Shipyards Gorinchem... San pham cua 
LILAMA dugc xuat di nhieu thi truong, trong do c6 cac thi twang phat trien nhu 
Hoa Ky, Nhat Ban, Canada, Nga, Arabia Saudi... 

- Che tao thiet bi trong nuov: 
+ LILAMA clang then khai cong tic gia cong che tao thiet bi trong nuo.c cho 

du an nha may nhiet dien Song Hau 1. Tinh den het qui 3/2017, kh6i lugng cite tao 
slat hon 6.600 tan thiet bi, chiem khoang 33% tong khi lugng thiet bi LILAMA 
che tao cho du an nay. Cac thiet bi LILAMA che tao gam c6: ket cau thep, duong 
Ong nuOc lam mat, vo 19c bui tinh dien. 

+ Hoan thanh tot mot s6 h9p (tang sira chita, bao duong cac nha may nhiet 
dien, 19c dau, boa chat (nhiet dien Cam Pha; 19c h6a dau Dung Quat...). LILAMA 
hien la d6i tic tin clay, dugc nhieu khach hang tin Wong vao nang luc sira 
bao &fang cac nha may cong nghiep. 

Ben canh nhfing ket qua chat cluvrc, viec tai cau true nganh nghe clia LILAMA 
thoi gian vita qua van ton tai mot so vz,r(mg mac, do la: 

- LILAMA co nhieu cong ty thanh vien nhung tiem luc cua cac cong ty nay 
con han che, mot so cong ty kinh doanh khong hieu qua. 

- Cac cong ty thanh vien van hoat dOng ten cong nhom nganh, chua thuc hien 
dugc viec chuyen cac don vi sang hoat dOng theo tong nh6m nganh chuyen sau. 

- Cac hgp d6ng co khi che tao phan ion xuat phat tir hgp d6ng EPC, xay 
Cac hgp,d6ng xuat khau con nho gia tri thap va chi mot s6 it cong ty c6 hap 
(long xuat khau san pham cho doi tic nu& ngoai. 

- Vic thodi von khoi cac link vuc kinh doanh ngoai nganh chinh con cham do 
mot so nguyen nhan nhu: Kinh to kh6 khan,khien s6 1u9ng cac nha dau tu c6 tiem 
luc tham gia mua ban c6 han, trong khi nhieu doanh nghiep nha nuac cong tai cau 
frac nen c6 phan dugc rao ban kha nhieu; hon nika nang luc cua cac clan vi 
LILAMA mong muon thoai von chua tot nen khong di sue hut doi voi thi tnxeng... 

2.Tai chinh: 
2.1. Tang von diht le tai the cong ty nam gia chi phai: 
- Hien nay, do,  tinh hinh hinh chinh 	LILAMA clang gap nhieu kh6 

khan va phai thu xep nguon von de thanh toan cac Ichodn,ng, mua lai trai phieu 
phat hanh nam 2016 nen LILAMA chua c6 nguon von de clan tu them vao cac 
cong ty con nam gia chi ph6i (LILAMA 10, LILAMA 18, LILAMA 69.1). Do 
vay, trong giai (loan 2017-2020, cac cong ty thuc hien tang von dieu le tir nguOn 
von chit'  so hat (lai nhuan chua phan phoi, thing du...) ciia cac cong ty. 

Ngoai ra, mot s6 don vi thanh vien c6 nhu cau tang von nhung LILAMA 
khong dau tu them (Cong ty CP LILAAM 69.2, LILAMA 69.3). 
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2.2 Thodi Win tai cdc cong ty con, lien kit viz Au tu' dal han khdc 

Thgc hien De an tad cau tritc da dugc,phe duyet, trong giai (loan 2013 den 
thang 9/2017, LILAMA da tich cgc trien trien khai cong tac thodi von. Cu the den 
het thang 09/2017 nhu sau: 

- Hoan thanh thodi toan b9 von tai 05 cong ty va 01 ngan hang. 
- Thodi mot phL von tai 04 cong ty. 

- Thirc hien giam 50% von dieu le tai 01 cong ty lien ket. 

- Ban giao cho Cong ty TNHH Mua ban no Viet Nam: 01 cong ty. 

Se) tien thu ve 415,4 ty &Ong dugc TOng cong ty dung de be) sung ngu9n von 
san xuat kinh doanh va tai co cau cac khoan ng vay. 

(Chi tilt tai Phu lyc 07- Tang hop thoai von cilia Tang cong ty Lap may Vi't 
Nam — CTCP cl'jn 30/09/2017) 

- LILAMA clang tich cgc thgc hien cac thu tgc thodi von tai mot so cong ty, nhu 
COng ty CP LILAMA 45-1, Cong ty TNHH Tu van thik ke CIMAS, Cong ty CP Dau 
tu xay dung Lilama, Cong ty CP Thuy dien Song Vang va Cong ty CP Thily dien Hua 
Na: 

- Ben canh do, LILAMA cling tich cgc tim ki6in cac nha clan tu de chuyen 
nhugng von tai cac cong ty thanh vien con lai theo de an tai cau frac dirgp phe duyet. 

2.1 Tcli c&u frac (tai c&u frac cdc khotin nv trung vet did km) 
De thu xep von cho viec tra trai phial LILAMA 1.000 ty &rig goc va 92 ty dong 

tai den Ilan thang 6/2017, T9ng ding ty da phat hanh trai phieu 800 ty dOng vao nam 
2016 lied tiled han 5 nam va sir dung ngu9n von tich luy tine boat d'9ng SXKD. 

LILAMA da thgc hien nghl'a vu thanh toan g9c va lai trai phiL phat hanh 
1.000 ty dong nam 2007 cho cac trai chit vao thang 6/2017. 

Den theyi diem hien nay, LILAMA da mua lai 208 ty dong trong 800 ty dOng 
trai phial phat hanh nam 2016, so du no trai phiL con lai la 592 ty &mg. 

2.2 V;e xer ly ton tai tai Cong ty CP Ton my mew Viet Phcip (VIFA) 

Cac ton tai tai VIFA da dugc xir 17 trong qua trinh Co pla'n hOa Cong ty Inc 
Tong cong ty. TOa an nhan dan thanh phO Hai Phong da ra tuyen bo pha san VIFA 
vao thang 9/2017. 

2.3 Thu hoi cong ng 

- LILAMA dal hoan thanh viec thu hoi dugc khoan ng ton dong tai cac cong 
trinh: Xi mang Thang Long, Xi mang Hoang Mai, Xi mang Tam Diep, ...; thu hOi 
dugc mot phan no tai mot so cong trinh ng dong keo dai nhu: Xi mang Ring 
Gianh, Xi mang Hai Phong... 

Cu the: TOng so ng dung da thu hoi dugc trong 9 thang dL nam 2017 la 
118,06 ty d9ng (cg the tai: Cong trinh Uong Bi mO. rung 1: 100 ty (tong; COng trinh 
Thity dien Hua Na: 9,86 ty dong ; Cong trinh Cite tao thep B9 Cong An 7,26 ty 
dOng, Nha may Xi mang Hai Phong 0,44 trieu dong; Cong trinh Thity dien An 
Diem 0,5 ty (long). SO tien thu dugc nay dugc bo sung vao nguon von phgc vg boat 
Ong SXKD va tra no cua LILAMA. So ng dung con phai thu den 30/09/2017 la 
253,5 ty dong. 
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2.6 Vi kit qua san xulit kinh doanh va tinh hinh tai chink 
Sau gan 5 nam trien khai theo De an tai eau true, N6i dung di'eu chinh b6 sung 

De an da &roc BO Xay dcrng phe du)*, ,mac dd LILAMA con gap nhi'eu kho khan 
do tac d6ng cda suy thoai kinh to toan cau, cac cong trinh chinh LILAMA thi cong 
trong nhan nam qua con gap nhieu kh6 khan, cu the cac cong trinh da trien khai di 
vao giai doan hoan thin nen doanh thu khong cao, trong khi cac cong trinh m6i du 
kie'n thi cong theo ke hoach thi Chu dau to cham trien khai, cham thanh toan... 
Tuy nhien, vi& tai co cau LILAMA buck dau dal dem lei nhang ket qua tich cite, 
the hi'n qua cac chi so sau: 

- He so no/ Van chi so' huu: He s6 noN6n chi]. so hitu cua T6ng cong ty Ldp 
may V* Nam — CTCP va hop nhat toan Tong cong ty nam 2011 tuong Ung la 
16,73 lan va 15,69 lan da giam xu6ng ro ret, Wong irng con 7,44 lan va 6,13 lan 
vao nam 2017 (9 thang nam 2017). He so no/von chit so' hal cda LILAMA van 
con cao la do dac thd nganh nghe cda LILAMA, von cho SXKIDchn yeu due vao 
von vay ngan,hang va ngtthi mua tra tien tnroc, trong khi von diet' va von chit 
so hitu con thap so voi quy mo hoat dgng SXKD. 

- Dong tien hoot Ong: Deng tien hoat d6ng Tong cong ty va hgp nhat toan 
T6ng cong ty nam 2011 tuong ung la am 2.476 ty d6ng va am 2.403 ty (long da 
tang len tuong ung la am 136 ty d6ng va 295 ty d6ng (9 thang nam 2017). 

Kha nang thanh toan hien hanh: Kha nang thanh toan kien hanh T6ng cong 
ty Lap may Viet Nam - CTCP va hop nhat toan Tong,cong ty nam 2011 tuong ung 
la 1,01 lan va 0,94 lan dal tang len tuong ung la 1,02 lan va 0,97 lan tai 30/09/2017. 

- Ty suet tyc tai tro: Ty suet tai tro Tong cong ty Lap may Vist Nam - CTCP 
va hop nhdt toan T6ng cong ty Warn 2011 tuong irng la 0,35% va 0,02% da tang 
manh, tuong irng la 11,84% va 14,03% tai 30/09/2017. 

- T.)) suet loi nhuan rong (Loi nhuan truoc thui/Doanh thu): Ty suet lgi nhuan 
rung cua T6ng cong ty Lap may V* Nam - CTCP nam 2011 tuong ung la 0,6% 
da tang len tuong irng la 0,9% vao nam 2016. 

3. TO chtic, nguOn nhan Ityc: 
3.1 Vi to chtic 

3.1.1 Tong cong ty Lap may Viet Nam - CTCP  

- T6 chirc thanh cong Dai h6i d6ng c6 dong Ian thin nhdt T6ng cong ty Lap 
may Viet Nam-CTCP vao ngay 29/3/2016 va chinh thirc boat d6ng theo mo hinh 
Cong ty c6 phan ke tix ngay 06/4/2016. 

- H6i d6ng quart tri T6ng cong ty Lap may Vi't Nam - CTCP thong qua Nghi 
quy6t ve vi& giu nguyen co cdu to chuc, chuc nang nh*n vu, ten g9i cac phong 
ban chdc nang, don vi true thu6c Tong cong ty. 

- Tong cong ty da hoan thin ho so ban giao von nha nu& sang Cong ty CO 
phan, da hoan thin va trinh HO so dang 1(57 giao dich ten san Upcom len So giao 
dich chUng khoan Ha NOi. Ngay 09/8/2017, So' giao dich Chung khoan Ha N6i da 
chdp thuan cho LILAMA &roc clang ky giao dich Co phiecu (ma CP: LLM) tai San 
giao dich Chiang khoan Ha N6i ngay 16/08/2017. 
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- HOi (long quan tri LILAMA dal c6 Nghi quy& s'6 373/NQ-HDQT ve viec lga 
chgn don vi tu van xac dinh gia tri doanh nghiep dm Tong cong ty Lap may Viet 
Nam-CTCP de thoai von nha nuoc. Hi'en nay, LILAMA dang ph& hop v6i don vi 
tu van thgc hien xac dinh gia tri doanh nghiep va xay dung phuong an thoai von 
nha ntroc tai LILAMA. 

- Tinh den 30/09/2017, 'fling cong ty Ldp may Viet Nam - CTCP co 09 phang 
ban chixc nang, 01 Vien cong nghe Han va 12 ban quan ly dg an, ban dieu hanh, van 
phang dai 	thanh lap, giai the mot so Ban du an nharn dap img theo tinh hinh san 
xudt kinh doanh. 

3.1.2 Cong ty thanh vien 

- Den het thang 09/2017, so lugng cong ty con, cong ty lien ket va ddu tu tai 
chinh dai han ctia LILAMA nhu sau: 

+ Cong ty con: 12 cong ty. 
+ Cong ty lien ket va dau to tai chinh dai han: 13 cong ty. 

(Chi tilt tai Phu lyc 04 va phy lyc 05) 

3.2 Vd ngu'jn nhan lyr 

- TOng cong ty clang tirng buck -Lien hanh 	co' ,cdu nguon nhan lgc bang 
cac bien phap nhu sap xep, 	chuyen, dinh bien, bo tri, tai ca cau de b'O may 
nhan su dtrgc tinh g9n, hieu qua pha hap vai chic nang nhiem vu moi; giam ty 
le lao clOng gian tiep xuong mire phii hap; tuyen dung med., to chuc dao tao, ciao 
tao lai nguon nhan lgc. 

- Hang nam, Tang cong ty tuyen citing va to chirc khoa dao tao, boi duang ky 
nang nghe nghiep, ngoai ngit cho lirc luang ky six mai v6i thiyi gian tir 1-3 thang, 
sau do dieu dOng den lam viec tai cac cong tnreng dg an. 

- rang cong ty da ciX nhieu lugt can be) tham gia cac kh6a b6i duong chuyen mon 
nghiep vu giam sat cong trinh, nghiep vu dau thau; ctx canbO tham dg cac khOa ciao tao, 
boi du'Ong v'eb'iluan chinh tri - hanh chinh cao cap. 

- Xdc dinh dao tao thgc tin (long vai tra vo ding quan trong trong viec nang 
cao trinh da, kinh nghiem doi v6i nguon nhan lgc, Tong cong ty cla to chirc dao tao 
lgc lugng ky su tre ve nghiep vu quan 13"7 dg an, pan 1ST chat lugng, quan ,thi 
cong, quan lY an toan trgc tiep tai cac cong trinh, du an. , nang cao trinh dotieng 
Anh cho lgc lug/1g ky siz, Tong cong ty c6 hinh thirc dao tao linh boat, pha hgp tai 
ch8, phan chia ky,  six mod theo cac nhom va phan. cong cho nhang su thOng thao 
tieng Anh trgc tiep dao tao, huong dan de lgc lugng ky su m6i nay c6 kha nang 
trgc tiep lam viec v6i cac chuyen gia, tu van nu6c ngoai. 

- Ngoai viec cac cong ty thanh vien to tuyen dung nhan lgc theo nhu cdu san 
xudt kinh doanh, LILAMA va Truang cao dang nghe LILAMA 1 da 147 hqp di`5ng 
dao tao theo dia chi voi cac yeu cdu mang tinh d'ac thu rieng de cung ling, bas sung 
nguon nhan lgc cong nhan ky thuat cho cac Cong ty thanh vien. 

- LILAMA thuang xuyen to chirc dao tao b& clueing, nang cao ky nang tay 
ngh'e va cap chimg chi trinh dO SMAW/2G+3G, GTAW + SMAW/6G; GTAW/6G 
cho cong nhan ky thuat han cua cac cong ty thanh vien de trien khai cac dg an 
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ngay tai cac cong trinh du an hoac tai Truong cao clang ngh&s LILAMA 1. Trong 
khoang thoi gian tir nam 2013 den nam 2016, da ciao tao va cap chung chi cho 
khoang 1.000 cong nhan ky thuat. 

- Tir nam 2013 d'Sn truck nam 2016, TOng cong ty phi hop voi cac cong ty 
thanh vien dinh kST to chirc cac clot thi nang cao tay nghe de nang bac luong cho 
cong nhan ky thuat. Ke tix sau c8 plidn h6a T8ng cong ty vao ngay 29/3/2016,,  cong 
tac to chirc thi nang bac tai cac cong ty thanh vien do clan vi chu clang. Tong cong 
ty chi quan ly chung dong thiyi thvc• hien thi nang bdc dui \Teri cong nhan ky thudt 
hien clang lam viec tai Tong cong ty. Viec to chirc thi tay nghe theo dinh kST cho 
cong nhan ky thuat la mot hinh thdc quan tr9ng trong viec kiem tra, sat hach, danh 
gia kinh nghiem, ky nang tay nghe cho cong nhan ky thudt cle tir do c6 bien phap 
ciao tao, boi duelng trinh dO cho nguon lvc san xuat trvc tiep. 

4. Quin tri 

Thvc hien DS an tai cau truc LILAMA theo quy& dinh so 26/QD-BXD ngay 
09/01/2013 dm BO Xay dung, fong cong ty da triSn khai tirng buoic thvc hien tai 
cau triac quan tri voi ket qua nhu sau: 

4.1 Nam 2013-2014 
- Ngay 27/2/2014 BO truons BO Xay dung da ban hanh DiSu le to chirc va 

boat dOng cua LILAMA; Quy che hoat Ong cua Kiem sok vien. 

- LILAMA da chinh sira, ban hanh mai 24 quy chS, quy dinh not b0, trong do 
có cac quy che quan tr9ng nhu: Quy che quan ly tai chinh, Quy che boat dOng cua 
HDTV vaquan voi TGD, Quy che quan nguiyi dai dien ,phan von, Quy che 
phan cap quan VT dau to ... dam bao cac boat clang quan tri, dieu hanh cua Lilama 
duge chuan boa, minh bach. 

- T8 chirc nhiSu hOi nghi, hOi thao v'S cac giai phap khoan san pham,nham tim 
bien phap nang cao nang suat lao clang, hieu qua SXKD.,  Buerc dau trial khai so 
ket, danh gia hieu qua cong tac khoan tai mot so du an de lva chon ca che khoan 
phis hgp nhat. 

Lap Doan cong tac cua TOng cong ty lam viec voi timg cong ty thanh vien 
ve,de an tai cau trdc. Da thong qua de Ngued dai dien phan von tai cac cong ty con 
bieu quyet phe duyet de an tai cau frac tai 100% don vi. 

4.2 Nam 2015 

- Ngoai nhimg quy che" da dugc,ban hanh nam 2014, ,trong nam 2015, TOng 
cong ty tiep tic tien hanh sua dui, bo sung,nhimg quy che sau: Quy che quan VT 
cong bo thong tin Gila Tong cong ty; Quy che giam sat kiem tra cua Tong cong ty. 

- TOng cong ty dal ban hanh "Ks hoach giam sat, kiSm tra viec chdp hanh phap 
ludt trong san xuat kinh doanh, phong chOng tham nhiing, thvc hanh tiet kiem chOng 
lang phi nam 2016 cua Tong cong ty" va "Chuang trinh hanh Ong ye thvc bien cac 
quy dinh cua phap luat trong cong tac phang chong tham nhung va thvc hanh tiet 
kiem, chung lang phi cua Tong cong ty" 

- Ve cong tac Quan tri rui ro va Kiem toan not bo: 

+ tOng cong ty da thanh lap Phong Quan tri riii ro theo QuySt dinh so 
394/TCT-TCNS ngay 13/3/2015, va ban hanh chirc nang nhiem vu kem theo. 
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+ T6ng cong ty dal thanh lap Ban Kiem toan n6i b6 theo Quyet dinh s6 
93/TCT-HDTV ngay 24/3/2015, va ban hanh chirc nang, nhiem vu kern theo. 

+ T6ng cong ty da Ics'T 02 Hop clang vii COng ty TNHH Earnst & Young Viet 
Nam de cung cap dich vu tu van doanh nghiep "Nang cao nang ltrc quan tri thong 
qua viec hoan thien chuc nang Quan tri rui ro va Kiem toan n6i be" va "Dao tao 
nang cao nhan fink va Huang clan nhan dien, danh .gia va xep hang rui ro". 

4.3 Nam 2016 
* Ban hanh Deu  va cac quy che, quy clinh quan 1j) not bo cita Tang cong ty, gam: 

- LILAMA phi hop vii don vi tu van da hoan thanh dg thao Dieu le to chirc 
va Hog ding cua Cong ty c6 phan, xin y kien B6 xay dgng va trinh Dai h6i Sing 
CO &Ong thong qua vao ngay 29/3/2016. 

Den 31/12/2016, LILAMA da ban hanh 26 quy che, quy dinh n6i b6 nhu Quy 
che hoat dOng cua HDQT va quan he ph6i hop vii TGD T6ng cong ty, Quy che 
quart 1ST tai chinh, Quy che quan 1ST no, Quy che giam sat, kiem tra, Quy che quan 
1ST Ngu6i dai dien phan von cua LILAMA dau tu vao doanh nghiep khac.... 

* TVe cong tac Quan tri rut ro 
- Ngay 4/12/2015, Ph6ng QTRR va don vi Tu van da to chic ph6i hcyp kh6i 

ding dg an, thgc hien cac cong viec nhu xay dgng khung QTRR, cam nang, chinh 
sach, quy trinh,...theo pham vi Hop dong da ky. 

- LILAMA ket hop vii don vi Tu van t'6 chirc: 
+ H6i thao ve danh gia rui ro doanh nghiep Wei cac cap lanh dao, quan VT dm 

LILAMA nham trao dai ye cac 	ro trong yeu, tim hieu nguyen nhan gOc re va 
th6ng nhdt ke hoach hanh ding. 

+ Trien khai chuong trinh dao tao cam nang quan tri rui ro nham huOng clan 
can b6 quan ly rui ro ve cac quy trinh thgc hien quan tri raj ro, bo sung cac kien 
thuc co ban ve clanh gia, phan tich, xep hang rui ro. 

+ Da to chic thgc hien cac Chuang trinh, H6i thao, cac bu6i dao tao ve quan 
tri rui ro cho cac cap lanh dao, quan 1ST Gila Lilama... 

- Da hoan thien va phi 'Dien Chinh sach quan tri rui ro den cac phOng, ban, 
don vi trong T6ng ding ty theo Quyet dinh so 239/TCT-HDQT ngay 09/08/2016 
cua H6i ding quan tri. 

- Da hoan thien va phi bien Cdm nang quan tri rid ro den cac phong, ban, don 
vi trong T6ng cong ty theo Quyet dinh so 268/TCT-HDQT ngay 08/09/2016 dm 
H6i ding quan tri. 

- Ban hanh quy dinh ye viec lap Bao cao quan tri rui ro doanh nghiep theo cac 
mac dinh kST trong nam giri ve phong Quan tri rui ro clugc Tong giam dOc phe 
duyet ngay 14/09/2016. 

- Ban hanh quy dinh ve viec lap Bao cao quan tri rui ro doanh nghiep theo cac 
mac dinh kST trong nam, va da trien khai cong tac lap bao cao bat .dau tir thang 
10/2016. 
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- PhOi hop \Teri cac phong ban, cac cong ty thanh vien cle hoan thien ho so rui 
ro cda Lilama. Xay dung tai lieu huong clan trien khai cong tac Quan tri rui ro cho 
cac cong ty thanh 

* KiJm toan not bo:  

- Sau khi clop vi Tu van hoan thien bO So tay kiem toan not bO, Thang 5/2016, 
LILAMA va don vi Tu van cimg phoi hop to chirc,buoi deo tao 	tay hem 
toan not bO cho cac can bO lien quan trong toan Tong cong ty (bao gom Ca cac 
cong ty thanh vien). 

- Da ban hanh Quy the kiem toan not bO cua TOng cong ty LILAMA. 

- Bang phi hop vgi don vi Tu van xay dung Cam nang kiem toan not bO. 

- Ba tin hanh kiem toan tai 03 cong ty con: LILAMA 69-1, LILAMA 7, 
LISEMCO. 

4.4 Nam 2017 
* Sfra clot, bo sung Deu  1" va cac quy the quan 1)5 not be) cita Tang cong ty, 

gam: 
- Dieu le TOng cong ty (31/05/2017). 
- Quy the quanlr Nguiyi dai dien von cua TOng cong ty (08/08/2016). 
- Quy the tam thoi ve tien luang, cua Nguari quan1TTOng cong ty 

(20/06/2017). 
- Quy the COng bo thong tin (03/03/2017). 
- Quy the giam sat tai chinh, giam sat hoat dOng (13/04/2017). 
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PHAN 3: CHIEN LUVC VA DE AN TAI CAU TRUC LILAMA 

I. CHIEN LU'OC PHAT TRIEN CUA LILAMA GUI ROAN 2016-2020, 
TAM NHiN DEN 2025 

1. TAm nhin va sir menh cua LILAMA 
1.1 7-dm nhin 

LILAMA se trot thanh T'Ong cong ty manh tai Viet Nam va khu vvc. La nha 
tong thau EPC chuyen nghiep, nha the tao thiet bi co khi có thuang hieu va tham 
gia vao chuoi san pham toan cau. 

1.2 St'r menh 

- Doi vo'i thi tnreing: cam kat cung cap cho khach hang nhang san pham va 
dich vv chat luting cao va gia ca canh tranh, vai may mOc thiet bi hien dai, phucmg 
thirc quan ly tien tien va d9i ngu cong nhan ky thuat chuyen nghiep tay nghe cao. 

- Doi vai ngtroi lao d'Ong: xay dung mot mOi truong lam viec chuyen nghiep, 
nguari lao &Ong có ca h9i phat trien ding vai the d9 dai ng9 thoa clang theo hieu 
qua cong viec. 

- DC;i vai dai tac: de cao tinh than h9p tac ding phat trien, tra thanh "Nguai 
dong hanh so 1" cua cac doi tac. 

- Doi vai xd 	hOa hap lgi ich doanh nghiep vai lgi ich xa h9i, dOng gop 
tich cvc vao cac hoat dOng huong tai cong clung. 

2. Muc tieu cua LILAMA 
2.1 Myc lieu tong quest 
- Tiep tvc phat huy nhang kat qua dal slat dugc nh'am tan dung va phat huy t6i 

da gia tri thuang hieu LILAMA, ding co, tich to lvc luting san xuat de tao ra sr 
thay dui ye chat, ye quy mot trong toan Tong cong ty, tao ra sirc canh tranh lan ten 
thi truemg trong va ngoai,nuecc,khang dinh LILAMA thuang hieu hang dau cua 
Viet Nam trong vai trot tong thau EPC, nha thau xay lap, nha the tao day chuyen 
thiet bi dong bo cua cac du an cong nghiep de tien tai tham gia vao chu8i san pham 
lien k6t toan can cua cac cong ty da qu9c gia, LILAMA da xay dung tam nhin va 
sir menh. 

- Xay dung T9ng cong ty Lap may Viet Nam - CTCP va- cac don vi thanh 
vien trot thanh cac doanh nghiep manh, có tiern lvc tai chinh, có trinh d9 cong nghe 
va quan 13'T hien dai, phat trien tap trung vao nganh nghe kinh doanh chinh des lira 
ch9n, hoat dOng san xuat kinh doanh có hieu qua. 

2.2. Myc lieu Cu the  
2.2.1 Muc tieu ve nganh nghe kinh doanh 

- Tap trung vao 2 nganh kinh doanh chinh ma LILAMA có tiem nang tang 
truang, kha nang canh tranh cao la (1) Nganh EPC, xay lap va (2) Nganh Co khi 
che tao. 

2.2.2 Muc tieu ve tai chinh 
- Toi da hoa gia tri doanh nghiep, xay dung LILAMA có nen tang tai chinh 

lanh manh, phat trien ;On dinh, ben vithg, huorng tad tang truemg. 

24 



- Tang quy mo von dieu le a tang ngu'On lire phuc vu hog dOng san xuat kinh 
doanh va dau to phat trien. 

- Tai cau true ng nham giam he so ng mire hop 1?-, an toan, giam chi phi tai 
chinh bang viec tang von dieu le, day nhanh yang quay von, thay the cac khoan 
vay có thai gian vay ngan, lai suat cao bang cac khoan vay thOi gian dai, lai suat 
hop 13'T va phu hop vii nhu cau cua doanh nghiep. 

- Tai co cL cac khoan dau to ra ngoai doanh nghiep nham mang lai hieu qua 
toi uu, tap trung von dau to nang cao nang lire cho cac nganh san xuat kinh doanh 
chinh. 

2.2.3 Muc tieu ve to chirc, ngu9n nhan lire  
- Hoan thien viec xay dung co cau to chirc moi, tinh g9n va hoan thanh thodi 

von tai cac don vi khong thu9c nganh kinh doanh chinh/hoat dOng khong hieu qua. 

- Dam bao nhan lire dap irng ke hoach phat trien trong cac nganh kinh doanh 
chinh can cir theo doanh thu. Nang cao ty le sir dung can b9 khoa h9c kY' thug, 
cong nghe. 

- Tinh giam b9 may gian tiep de slat ty le lao dOng gian tiep/t9ng s9 lao d'9ng 
cua toan LILAMA xuong con 11% vao nam 2020 va tang nang suat lao dOng. 

- Timg buck nang cao hieu qua dia nguiyi lao d'9ng va thu nhap binh quan dau 
ngirefi len mire cao hon. 

2.2.4 Ve quan tri  
- T9ng cong ty tiep tuc clung vai tre la nha hoach dinh, kiem soat chien hrgc; to 

chirc thuc hien san xuat kinh doanh;dieu phoi chung cac boat dOng tai cac doanh 
nghiep ma LILAMA gOp von; giam dan vai tro va huang den khong la nha dau to tai 
chinh. 

- LILAMA se xay dung he th9ng quan tri doanh nghiep theo Lug doanh nghiep 
va phu hop voi cac thong le tot dm quOc te, ban hanh va ap dung b9 qui the quail tri 
doanh nghiep nham dam bao sir cong bang, tinh minh bach, tinh trach nhiern. 

2.3 Ka hoach chi ilea san xueit kinh doanh chii yau din nam 2020 vet dinh 
hiding din nam 2025 

2.3.1 Toan Tong cong ty (*)  

TT Chi tieu Dun vi 
tinh 

IThc TH 
2017 

Ker  hoach 
2018 

Ke* 
hoach 
2019 

1 Gia tri San xuat kinh doanh Ty cli5ng 24.794 16.663 17.673 

2 Doanh thu h9p nhat TY) clang 20.653 11.954 11.282 

3 Lgi nhuan truck thue Tf, el ang 229 180 262 

4 Vern chU sa hiku Ty cl ang 2.010 2.478 2.566 

5 Ng phai tra 7)) clang 13.266 12.638 11.548 

6 T9ng Tai san Ty clang 15.276 15.116 14.114 
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TT Chi tieu Dui n v 
tinh 

troc TH 
2017 

Ke ho#ch 
2018 

A Ke 
hoach 
2019 

7 Ni5p ngan sach Ty , clung  1.367 662 538 

8 Lao dOng binh quan ngzthi 21721 22457 19084 

Thu nhap binh 
quaninguai/thang trieu clang 8,4 8,3 9,2 

10 W.'u to phat trien Ty clong 256,69 144,03 461,13 

(*) Ki hoach clin nam 2019 LILAMA chi nam giu clin 36% von clieu le tai 08 
cong ty lien kit va khong con cong ty con. Do v6y cac chi tieu ctia Toan tong cong 
ty dvco'c ch,c bao din hit nam 2019. 

2.3.2 Tong cong ty Lap may Viet Nam — CTCP  

TT Chi tieu Dan vi 
tinh 

OW 
TH 

2017 

Ke 
ho#ch 
2018 

Ke 
ho#ch 
2019 

Kt 
ho#ch 
2020 

Dinh 
hulimg 
2025 

1 
Tong gia tri 
SXKD TV ' clang 16.431 8.557 8.991 9.427 10.717 

2 T6ng doanh thu Ty  clang 16.431 8.557 8.991 9.427 10.717 

3  Lginhua.sn truck 
thue 

Ty clang 80 52 123 226 520 

4 V6'n chil so him 1:).)' clang 941 1.348 1.402 1.663 2.549 

- Van clieu le 7)) clang 797 1.200 1.200 1.500 2.000 

5 Ng OIL tra T)', clang 9.410 8.761 9.114 8.316 7.137 

Ty le N c e phai 
tra/Von chi sa hint Lan 10,0 6,5 6,5 5,0 2,8 

6 TO'ng Tai san Ty clang 10.351 10.108 10.516 9.980 9.686 

Ty ' sua t ti :t. tai trg % 9,09% 13,33% 13,33% 16,67% 26,32% 

7 Nlop ngan sach Ty clang 1.034 400 310 350 470 

8 
Lao gong binh 
quan ngzioi 800 770 750 740 750 

9 
Thu nh4p binh 
quaningued/thang 

trieu 
clung 

17,0 17,5 18,0 18,5 22,0 

10 Dau to phat tri'en Ty clang 70 80 80 80 60 

3. Noi dung chien hrqc Oat trien ciia LILAMA den dam 2020, tam 
nhin den nam 2025: 
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3.1 Chiin luvc cap to cht'rc (cap Tang cong ty) 
- Chiin luov dinh huang: 

+ Xay chmg LILAMA tra thanh doanh nghiep có nen tang tai chinh lanh 
manh, dat hieu qua cao trong san xuat kinh doanh cac nganh nghe chinh, phat trien 
on dinh, huang tad tang tnxang ben vftng va h9i nhap quoc te. 

+ San xuat, kinh doanh có lai de: (1) Bao toan va phat trien von nha nuac dau 
tu vao Tong cong ty va cac cong ty thanh view, (2) Bao dam cu9c song cho nguai 
lao dOng; (3) Hoan thanh cac nghia vu cua LILAMA doi voi Nha nuac theo luat 
dinh. 

+ Xay di,mg thuong hieu LILAMA thanh thuang hieu math, có uy tin tren thi 
truang trong va ngoai nuac. 

+ Giup cac nha dau tu yen tam va tin -Wong khi tim hieu va dau tu vao 
LILAMA. 

- Chien luoc kinh doanh theo nganh: LILAMA xac dinh tap trung vao 02 
nhom nganh kinh doanh chinh: (1) Nganh EPC, xay lap; (2) -Nganh Ca khi the tao. 
Tr9ng tam chien lugc cua tong nganh nhu sau: 

(1) Nganh EPC, xay lap  

+ Tiep tpc la nganh kinh doanh lan nhat cua LILAMA, huang chien lugc la 
tap trung vao cac dg an nha may dien, 19c hoa dau, xi mang... 

+ Duy tri va ciing co yang chac vi the la doanh nghiep hang dau Viet Nam 
trong viec thgc hien tong thau EPC cac du an cong nghiep. 

+ Day math viec xay diyng cac nang lgc cat loi cUa nganh: Dau thau va lap dy 
toan; thiet Ice; quan 1y du an; mua sam; quan tri rui ro. 

(2) Nganh Co khi the tao  

+ La linh vuc hoat dOng cho lgc cua LILAMA (ben canh nganh EPC, xay 
huang chien lugc la dau tu de tang truong trong dai han. 

+ Phat trien san pham co. khi the tao trong nuac, day math xuat khau, timg 
buck tham gia vao chuoi lien ket toan cau. 

+ Tang cuang clau tLx nghien ciru nang cao chat lugng va ma r9ng danh muc 
san pham co khi, tang ham lugng c8ng nghe trong san pham. 

+ Gift yang va me( rOng thi tnrang sira chuc, bao duang cac nha may cong 
nghiep. 

- Chin luov quan ly tong thk 

+ Chuan hoa va nang cao nang lgc quan tri doanh nghiep nham phi h9p hog 
dOng, chuyen giao va sir dung nguan lgc. Ap dung mo hinh quail tri doanh nghiep hien 
dai, theo thong le quoc to nham nang cao hieu qua hoat dOng va nang lgc canh tranh. 

+,Tang cong ty tip tuc gift chirc nang dieu tit mo, dang thai van hanh 
truc tip hoat dOng san xuat kith doanh. 
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3.2 Chiin law cap nganh kinh doanh chinh 
- Chiin luoc thi trtrong: 

+ On dinh thi trung hien c6, mo rOng thi truong trong va ngodi mr&c. 
+ Theo cluai cac city an cong nghiep c6 quy mo 16n va nguan von d'Au to rO 

rang, mang lai loi nhuan cao. 
+ Dinh huong thir truong cu the: Tham gia tich cuc vao phan khilc dien, 19c 

h6a dau; tim hieu tiep mac cac du an cong nghiep Ichac. 

- Chin ludic canh tranh: Tan dung cac loi the canh tranh san c6, clang thei 
tao ra lgi the canh tranh mOi thOng qua viec co cau lai cac Cong ty thanh vien theo 
nang Arc hien c6 va tiem nang phat trien, ket hgp dau to chieu sau nham tang 
cuong cac nang luc cat loi Gila 02 nganh kinh doanh chinh. 

- Chin luoc hop tac: Thiet lap quan he dai tac mang lai hieu qua cao tren co 
so cac ben ding c6 loi. 

- ChiZ1/2  luoc con ngudei: Nang cao chat ltrong nguan nhan hrc, xac chinh con 
nguad la mot trong nhang nhan to quan trong nhat dia qua trinh tai cau truc. 

4. Giai phap thip hien 

4.1 Tai cau frac LILAMA 
- Thvc hien cac buck tiep theo cua cong tac tai co cau doanh nghiep: 
+ Hoan thanh viec chuyen giao van, tai san ti doanh nghiep 100% van nha 

nugc sang Cong ty co phan. 
+ Tap trung phat trien nganh nghe kinh doanh chinh. 
+ Thodi von tai tat ca cac cong ty Ichong thuOc nganh kinh doanh chinh va 

nhfing cong ty hoat dOng trong nganh kinh doanh chinh nhung kern hieu qua. 
+ Xay dung mo hinh quan 13'T va co cau to chirc phi hop. 
+ Xay dung mo hinh quail tri tai tru. 
- Thuc hien nhang dieu chinh can thiet de phi hop viii tinh hinh thijc to cim 

LILAMA va tinh hinh thi tnreeng. 
4.2 Tong cong ty nam 	vai tre thiet yeu trong qua trinh pheit trien va 

tang trufing ctia loan Ring cong ty 
- Dua ra dinh hueing phat trien cho Tang cong ty, tap trung phat trien thuang 

hieu LILAMA. 
- Trijc tiep thkrc hien cac nganh kinh doanh chinh theo hinh thifc nhan thau 

xay lap hoac tong thau EPC. 
- Thvc hien cac chirc nang quan tri, bao gam: tai chinh, ngan sach va ke toan, 

kiem soat not bO, phap 1.3'T, quail 1T nhan sir cap cao, cong nghe thong tin, quan he 
cong 

4.3 Tang ciro'ng nang ltrc cho cac cong ty thanh vien 
- Tang cong ty sir dung uy tin va tiem luc tai chinh tim Ici'em cac du an 16.n 

trong linh v-krc kinh doanh chinh, ho tro cac cong ty thanh vien trong hoat cong san 
xuat kinh doanh. 
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- Cac cong ty thanh vien tip tic tai co cL phu hop v6i nhiem vu va yeu cau 
phat trien, nang cao hieu qua san xudt kinh doanh cua tin-1g cong ty. 

- Tan dung t6i da cac co the chinh sach khuyen khich cua Nha nuac de dau to 
tang nang lgc. 

4.4 On dinh tai chinh 
- Thie't 14p lai mot cau true tai chinh can d6i va b'L vitng nh.am slat mgc tieu 

gia tang ti suat sinh 16i, giam thieu rui ro, toi da h6a gia tri doanh nghiep. 
- Xay dung phuong an tai cL true von chii,ser hiru tai T6ng cong ty va cac 

cong ty thanh vien 	hop v6i chitin lugc phat trien chung. 
- Tai co cL cac khoan no nham cai thien dung tin va kha nang tra no &la 

LILAMA cong nhu tao them nguon von phvc vu cho boat cong san xuat kinh 
doanh. 

- Tang cueyng hieu qua sir dung von va hieu sudt six dung tai san c6 dinh. 
- Kiem soat chi phi hieu qua, quan tam thvc hanh ti& kiem ch6ng lang phi. 
4.5 Ham thi0 b0 may to char vet phdt trim nguan nhan lire 
- Hoan chinh mo hinh to chirc cua T6ng cong ty va cong ty thanh vien theo 

huong g9n nhe va chuyen sau. 
- Nang cao trinh clo Id thuat, chuyen mon, nghiep vu cua d6i ngii can b6 cong 

nhan vien. 

- Xay dgng k'8 hoach tuyen dung ngu6n nhan lgc chdt luting cao. Thgc hien 
the clo dai ng6 va thu hut lao cong gioi, c6 co the thua' ng phat linh boat. 

- Xay dung van hoa doanh nghiep, trong do chi tr9ng chuan Inge trong ciao 
duc kinh doanh, chuyen nghiep trong phong each lam viec va xay dung moi trotting 
lam viec thoai mai, than thien, an toan. 

4.6 Xtly dung cac nang lire cot loi 
- Nganh EPC, xay 	Xay dung cac nang lgc (1) dL thau va lap du toan; (2) 

thiet Ice; (3) quan 13'7 du an; (4) mua sam; (5) quan tri rdi ro theo huong: 
+ Hoan thien quy trinh dL,thau va lap du toan, b6 sung cac cong cu trg 

can thiest de thang thau yen tysuat lgi nhuasn cao nhat c6 the. 
+ Phat trien Wang lvc thi& k6 d tang lgi th6 canh tranh trong cac hgp cong 

EPC. 

+ Ciing c6 nang lire quan 13'7,dg an va mua sam tong the de giam thiL chi phi 
ma van dam bao chat luting va tin do du an. 

+ Tip tvc thvc hien quan tri rui ro thong qua viec cap nhat dinh kST H6 so rid ro 
cua Tong cong ty, giam thieu va xix' 157 chinh xac, kip tiled cac rid ro dugc nhan dien. 

Ngoai ra, nang lire thi cong xay lap (phan C) cua LILAMA cong dirge phat trim 
theo huong chuyen mon hoa dat tinh chuyen nghiep cao theo tieu chuan quoc tes. 

- Nganh Co khi ch8 tao: 
+ Tang cuang cong tac tirr nghien ciru, thi& k6, gia cong ch'8 tao thi& bi. 
+ Day manh tip thu va Ung dung khoa hoc cong nghe tien 
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+ Hoan thien cac du an KHCN trong linh vgc xi mang, nhiet dien, may xay 
di:mg dugc Nha nuac giao chd tri thgc hien. 

4.7 Giiii phap v'd thi truimg 
- Tap trung vao phan khuc thi trueng trong diem, lam tot cong tac nghien dru 

thi truOng (du boo xu hating thi truOng trong tuong lai, nhcing thay doi cua dOi thu 
canh tranh...). 

- Xay di:mg ke hoach tiep thi, dau thou tim kiem viec lam cu the, ro rang. 

- Lien tqc tai lap lgi the canh tranh bang cac du an slat yeu 	tien d6, 
chat lugng va chi phi, nhttng san pham Ichi c6 chat lugng... 

- Xay dung he th6ng quan li chat luting san phdm xuat lchau dva tren cac tieu 
chuan &la nhUng nuoc c6 nen cong nghiep tien tien (Anh, My, Nhat Ban, Dirc...), 
kiem soot chat the chat luting san pham. 

- Chu d6ng tim hieu cac qui tac cua WTO va cac hiep dinh thuang mai lien 
quan den doanh nghiep. 

4.8 Giiii phcip ve khoa hpc cong ngh? 

- -Ong dung cong nghe thong tin lam nen tang cong nghe cho he th6ng quan 
1)'T, ap dung phan mem vao cong tac quan ly nhan sg, quan ly cong van chi:mg tir, 
quan 1y tai chinh, quarilT dg an... 

- Clap nhat va ap dung cac cong nghe tien tien hien dai cua khu vac va the gioi 
trong linh vac thi cong cac cong trinh cong nghiep. 

- Tang cueng hgp tac voi cac d6i tac la nhimg tap doan cong nghiep ,16n teen 
the gioi va cac doanh nghiep co 	trong nu6c de hoc h6i kinh nghiem, tiep thu va 
tong budfc lam chn cong nghe. 

II. BE AN TAI CAU TRUC LILAMA 
1. Su• can thiet phai dieu chinh, xay thyng 14i Be an tai cau trfic LILAMA 
De an tai cau trUc va nang cao nang lac quail tri T'6ng cong ty Lap may Viet 

nam giai doan 2012-2015, dinh hu6ng den nam 2020 va N6i dung B6 sung, dieu 
chinh De an tai cau trac doge xay di:mg theo chi dao cua Chinh phu, Bo Xay dung 
va can dr tinh hinh thuc tien cua LILAMA. 

Ngay 24/02/2017, BO Xay dung dal ban hanh Quyet dinh so 103/QD-BXD 
ve Ke hoach cua Bo Xay dgng thgc hien Chi thi so 04/CT-Ttg ngay 02/02/2017 
cUa Thu Wong Chinh phu ye viec day manh cong tac sap xep, d6i mad doanh 
nghiep nha mak giai doan 2016-2020. Gang voi d6, ngay 17/08/2017,Thn 
-Wong Chinh phu da ban hanh Quyet dinh so 1232/QD-v'e viec phe duyet Danh 
mac doanh nghiep c6 von nha nuac thgc hien thodi von giai doan 2017-2020. 

Theo do, nhieu not dung cda De an tai cau truc da duge LILAMA xay di,mg 
tru6c day Ichong con phu h9p voi tinh hinh thgc to hien nay, 16 trinh tad cau tile co 
the Ichong dot dugc theo ke hoach. Vi vay, viec dieu chinh, xay dung lai De an pht 
h9p voi tinh hinh T6ng cong ty trong giai doan mai 2017-2025 la rat can thiet. 
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2. Mue tieu cua chuang trinh tai can true LILAMA 
K'e thira De an tai eau true va nang cao nang lire quan tri rang cong ty Lap 

may Viet Nam giai clop 2012-2015, dinh huang den nam 2020, LILAMA guy& 
tam tiep tvc thvc hien De an tai cau true va nang cao nang lire quan tri giai down 
2016-2020 va dinh huang den nam 2025 vai mgc lieu: 

2.1 X:iy drrng LILAMA din din trong linh vur .ray lap, tong thin EPC, 
gia ,cong, chi two co' khi, chi two thiit cho thi truirng trong milk xult 
.khau, den toi nh;gn than thi cling xay lap tai ntror ngoai 

2.2 Do muc 	nhuan va toi da hoa gid tri doanh nghiep 
- Mgc tieu tr9ng tam trong chacmg trinh tai cau true cua LILAMA la hoat 

dOng c6 hieu qua, lgi nhuan tang trtrang, toi da h6a gia tri doanh nghiep. LILAMA 
• 'A 	7. 9 	mot Tong A se no lgc xay dgng va phat trien de tro thanh m9t Tong cong ty vimg mph, chi tap 

trung vao mot so nganh kinh doanh chinh, la nhang nganh c6 tam quan trong chi& 
lugc, c6 tiem nang tang truemg va lgi nhuan cao ma LILAMA c6 lgi the de xay 
dipg nang ltrc canh tranh. Doi vai cac don vi kinh doanh chinh theo chuyen mon 
h6a &la LILAMA se phan dau tra thanh cac doanh nghiep lan, nam trong nhom 
clan dau ve thi phan va lgi nhuan. Ben canh do, LILAMA co gang,  van hanh mot 
each hieu qua de duy tri va phat trien cac nguon lvc hqp VT, thus day tao ra nhieu 
viec lam, lgi ich cho ngued lao dOng. 

- Viec tap trung vao mgc tieu lgi nhuan la di.eu kien can thiet a dam bao rang 
LILAMA tao lap dugc cac don kinh doanh ben vg. Hi'eu qua boat d'Ong lanh 
mph va ben yang la cac ye th can thiet de LILAMA tich luy tai chinh de tai dau 
to nang lvc chuyen sau ding nhu c6 the dau to vao cac don vi kinh doanh mai, duy 
tri hoac m& rOng cong an viec 

- LILAMA nhan thus dugc rang Chink phu luon no lvc thus hien nhi&T mgc 
tieu hOi quan tr9ng va LILAMA luon san sang de thus hien nhimg mgc tieu 
nay. Ngodi nhung m-vc tieu toi da h6a lgi nhuan va gia tri doanh nghiep, LILAMA 
luon tim kiem cac giai phap de dap *ng nhu cau xa hOi cang nhu chucmg trinh di'eu 
fiat vi mo, binh on gia, chOng lam phat, hay nhfing chuong trinh co Ichi tr9ng diem, 
ve tang cuong kha nang not dia haa thiet bi trong nuac, giam nhap sieu cho nen 
kinh to qu6c dan. 

2.3 Thu hat va phat trien nguon nhan hfc chid luvng cao 
- M'Ot trong nhang Inge tieu quan tr9ng cila de an tai can true doanh nghiep va 

nang cao nang lire quan tri dm Tong cong ty Lap may Viet Nam la tiep tic dam 
bao duy tri viec lam, sir ding toi uu, hieu qua lgc lugng lao dOng hien c6, clung 
died bo sung, tang cueing them nguon lao dOng c6 chat lugng cao phis vi cho hoat 
dOng san xuat kinh doanh va chien lugs tang truang phat trien. Nguon lvc lan nhat 
co tinh quyet dinh den town bO sr phat trien cua LILAMA do la ngu6n nhan 

- LILAMA )'T thus ro kha nang slat dugc nhang mgc tieu de ra phg thu'Oc vao 
viec thu hut dugc mot d'Oi ngu nhan sir math va co nang lire tai tat ca cac cap bac 
trong to shire, t* cap dieu hanh cao nhat c6 vai tro lanh dao cac nganh kinh doanh, 
cho den dOi ngii lanh dao nghiep vi va nhan sir phg trash viec quan ly cac nghiep vu 
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va chirc rang then ch6t, cho toi cac lanh dao cap trung nhan vien có trach nhiem 
trien khai ke hoach chitin lugc va van hanh trong dieu kin canh tranh Ichac nghie;t. 

- De',thu hut, phat trien nhan tai, LILAMA xay dung mot moi tnreng hdp can 
voi co the Krung thuerng h9p 13'f,rht; trg nguOi lao dOng phat trien cac 1q7 nang nghiep 
vu va thuat van hanh can thiet; sap,xep nhan sv vao cac cong viec va vai trO phu 
hop; xay dung van hoa lam vies nhan manh toi hieu qua, trong do san sang de 
nhfing nhan su khong phu h9p, 'thong dap trng cac yeti cau lam viec cao cda to chirc 
phai to khang Binh minh hoc lva ch9n cong viec va to chirc phi' hop vai nang Ivc 
cda minh. Voi co the nay, LILAMA có the phat trien cac don vi kinh doanh manh la 
cac doanh nghiep dL nganh, va vdd hieu qua hoat dOng dugc tang cueng cang nhu 
toe dO tang,truemg lien tqc, LILAMA có the tao them nhi-mg co hOi lam viec mOi 
tat ca cac cap. 

2.4 Tao ra mo hinh cai each 

LILAMA nhan thirc dugc sir menh quan trong cua chuong trinh tai cdu true 
va dal quy& tam xay dung de an tai cau true toan dien va triet de ten cac van de 
sau: 

- Tai cL true nganh nghe, xay dung chitin luxe phat trien phd hop. 

- Tai c'L true tai chinh. 

- Tai cL true to chik, nguOn nhan lvc. 

- Tai c'L true quail tri. 
De an tai cau true cua LILAMA da bao quat khong chi cac nganh kinh doanh 

chink, co the quail tri va van hanh ma con trinh bay rO rang ke hoach lam the nao 
de quan tri qua trinh trier' khai chuong trinh tai cdu true. Phuang phap nay bao 
gom cac sang kien va co cdu ho trg de giup to chirc thich nghi \Tad su thay doi. 
Ngoai ra, phuong phap nay con keo theo viec xac dinh mot to trinh chuyen tiep ri5 
rang, vdd nhang mvc tieu trung gian cu the. 
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PHAN 4: NOI DUNG TAI CAU TRUC LILAMA 

Tren co so mgc tieu va dinh htthng chitin lugc da 6 ra, LILAMA xac dinh 
10 trinh tai cau tr.& de slat dugc Inge tieu cuoi ding. LILAMA nhan thay to trinh 
nay dOng vai tro rat quan tr9ng, gidp xac dinh nhang thay doi trong danh mgc kinh 
doanh cna,LILAMA. Nhiem vg tr9ng tam la phai nhanh chong xay dung ke hoach 
ra rang, tin do cg the nhtmg dung thei van duy tri cac hoat Ong kinh doanh hien 
tai dam bao hieu qua. 

, Le, trinh tai cau frac, LILAMA se trai qua 02 giai doan huong 	tieu 
cuoi cung. 

I. GIAI DOAN 2016-2020 
1. Tai cau trtic nganh nghe kinh doanh 
1.1. Xcic ciinh nganh ngh"J chinh 
1.1.1 LILAMA tap trung vao 02 nganh kinh doanh chinh la (1) nganh EPC, 

xdy lap va (2) nganh Ca khi the tao trong ca ngan hgn, trung hgn va dai hgn. 
(1) Nganh EPC, xay thp: 
+ U'u -den khai thac cac dg an cong nghiep dien (nha may, tram dien, dung 

day...) vi day la thi truong tiem nang, tang tnthng \Tang do da dugc Chinh phu 
quy hoach on dinh. 

+ Tham gia nhieu hon vao cac dg an cong nghiep dau khi (nha may 19c hoa 
dau, nha may khi, duong 'Ong 	dac biet la cac dg an da nam trong quy 
hoach. 

+ Tiep tgc tham gia cac dg an cong nghiep khac (xi mang, thep, vat lieu xay 
dung..). 

(2) Nganh Ca khi the tao: 
+ Ca khi xuat khau: Tang kim ngach xuat khau san pham ca khi, huong tai 

cac don hang chat lugng cao, gia tri gia tang lon han. Tang cuong hgp tac quoc te, 
tUng btthc tham gia vao chuoi lien ket toan cau qua vi'ec cung cap cac bo phan, chi 
tiet hoac hang hoa trung gian khac phgc vg cong tac lap rap san pham cuOi ding 
cho cac tap doan, cong ty tren the giai. 

+ Che tao trong mac: 

+ Barn sat Ca the thi diem thirc hien thiet ke, the tao trong nuOc thiet bi cac 
nha may nhiet dien giai doan 2012-2015 (Quyet dinh s'6 1791/QD-TTg), tang clan 
ty le ni5i dia boa thiet bi trong cac city an cong nghiep ma LILAMA thgc hien. 

+ Hop ly h6a ca cau san pham ca khi theo huong cung c'6 viIng chac danh 
mgc san pham hien tai, dung tiled me, remg danh mgc san pham the tao trong lop 
cong nghe thiet bi php trg cao cap han phgc vg cho cac dg an EPC. Ch9n dugc 
dung dung san pham va cong nghe phu hop vai nang lgc san xuat, dap Ung yeu cau 
cua thi trueng. 

+ Duy tri va phat trien dich vg bao tri, bao dtfang va the tao thiet bi thay the 
cho cac nha may cong nghiep de Firth vgc nay tra thanh mot lgi the &la LILAMA 
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trong giai (loan hien nay khi nhiL nha may nhiet dien, 19c hoa dau, hoa chat... di 
vao boat dOng. 

1.1.2 Cham diet  clau ttr va thoai von khoi cac link vtrc san xuat kinh doanh 
k-hOng cot l5i (khong phai nganh kinh doanh chinh) va cac cong ty hoat c1-6ng 
khong hieu qua. 

, 1.1.3 Duy 	mot so firth vtrc co lien quan cMn cac nganh kinh doanh chinh 
(xuat nha2p khau, cho thue may m6c thiet bi, quan ly du' an, ciao tao ngh") nham h6' 
trq, nang cao stir canh tranh cho cac nganh chinh. 

1.2 Co' cliu lai to chuc nganh 
- T6ng cong ty: 
+ Tai cau truc nganh nghe theo huong huy Ong va sir dung hieu qua cac 

nguem lvc dm Tong cong ty nham day math phat trien va thu lgi nhuan cao. De 
tap trung nguOn lvc tai chinh cho Tong cong ty, LILAMA se tang qui mo (lieu le 
va tang von chu so htiru tai Tong cong ty, 	nguyen ti le sohau von (36%) 
tai mot cong ty thanh vien, thodi het von tai cac cong ty hoat dOng khOng hieu 
qua (Chi tiet xem not dung Tai cau trz,ic tai chinh). 

+ T6ng cong ty truc tiep tham gia boat dOng san xuat kinh doanh, thvc hien 
tiep thi, dau thau, la nha than chinh va quan 13'T du an nhtimg goi thau c6 quy mo 
16n, dOi hoi tap trung nguon lvc lan, yeu cau k5r" thuat cao hoac cac du an do chi" 
dau to yeu cau Tong cong ty tivc tiep nhan thau. 

+ T6 chdc, 	ph6i hoat Ong gift T6ng,cong ty va cac don vi thanh vien, 
c6 phan cong, phan \rung thong nhat trong Tong cong ty, tranh canh tranh not 
b6 lam giam co hOi cimg tham gia vao cac du an ion. 

- Cac cong ty thanh vien: 
+ Dam bao hoat dOng san xuat kinh doanh theo dimg 02 nganh ngli&‘ chinh. 
+ Dau thau, nhan thau va thvc hien cac du an ngoai nhfing du an T6ng cong 

ty dam nhan tren co so phat huy toi da lgi th6 cua timg cong ty (ye nang lvc ki 
thuat, lgi the vUng mien Bac - Trung - Nam, phan chia thi truOng...) de mang lai 
hieu qua cao that. 

2. Tai cau truc tai chinh 
Thvc hien chi dao cua Chinh phu ve viec sap x6p, d6i men, nang cao hieu qua 

doanh nghiep nha ntrOc va xuat phat tix chinh nhu cau not tai doanh nghiep, Tong 
cong ty xac dinh tai cau truc doanh nghiep, trong do tai cau truc ye tai chinh la van 
de cap thie't dm Tong cong ty trong giai doan hien nay. 

Muc dich cua viec tai cau truc tai chinh la nham lanh math hoa va tao tinh 
minh bach, tap trung va tang cdOng nguOn lvc tai chinh de nang cao kha nang sinh 

hieu qua hoat dOng cho Tong cong ty, toi da h6a gia tri doanh nghiep; tir do tao 
ra strc canh tranh lern teen thi truerng trong nuok va dan tien toi tiep can thi trtrOng 
ngoai nuerc v6i mo hinh quan tri doanh nghiep tien tien, cu the: 

2.1 Tdi cau truc so' hicu 
Tang quy mo von di&T le va tang von chn so htiru. Du kian d6n nam,  2020, 

tang von dial cila Tong cong ty Lap may Viet Nam - CTCP dat 1.500 ty&mg. 
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2.2 Loll co.  can cdc khoan 
Co cau moi khoan ng ngay khi có the thong qua viec tim kie'm d thay the cac 

khoan vay then gian ngan, lai suat cao bang cac khoan vay thud gian dai, lai suat 
hop ly phi]. hgp vii nhu cau cua doanh nghiep, qua do cai thien dung tien va kha 
nang tra ng cua. LILAMA ding nhu tao them ngu6n von phgc vu cho hoat d'Ong 
san xuat kinh doanh. 

2.3 Tdi co cau cac khoan 	to ra ngoai doanh nghiep 

Chdm dirt tinh trang dAu to dan trai, thodi von tai cac ding ty hog dOng khOng 
hieu qua, cac cong ty ngoai nganh nghe kinh doanh chinh; giam va duy tri ty le sa 
hau cua Tong cong ty tai cac cong ty trong lush vgc nganh nghe kinh doanh chinh. 

Cy thk 

✓ Giam ty le sii• heu von cua Tting ding ty Lip may Viet Nam - CTCP 
den 36% von dieu le tai 07 ding ty: 

(1) Cong ty CP LILAMA 5 (Ty le so hal cua LILAMA hien nay: 51%) 

(2) COng ty CP LILAMA 7 (Ti le so hau cua LILAMA hien nay: 51%). 
(3) COng ty CP LILAMA 10 (Ty le so. hal cua LILAMA hien nay: 51%). 
(4) Cong ty CP LILAMA 18 (Ty le so hitu cua LILAMA hien nay: 51%). 
(5) Cong ty CP LILAMA 45.1 (Ty le so hal cua LILAMA hien nay: 51%). 
(6) Cong ty CP LILAMA 69.1 (Ty le so hftu cua LILAMA hien nay: 51%). 
(7) Cong ty CP LILAMA 69.3 (Ty le si hau cua LILAMA hien nay: 66,77%). 

Muc dich cua viec giam ty le so hat cua cac cong ty nay d'L 36% nham dam 
bao ciing co quy mo va dia ban hoat dOng hien tai, gift yang throng hieu LILAMA 
dac bit la van duy tri dugc lgc luting lao dOng k5'T thug tay nghe cao, dOng theyi 
bao ve quyen lgi cua LILAMA theo quy dinh cua Lug doanh nghiep. Cac cong ty 
nay se dam nhan vai tro la nhang cong ty ve tinh ho try cho hog dOng san xuat 
kinh doanh cua LILAMA, dac big trong viec LILAMA dam nhan vai tro tong thau 
EPC, cac dg an trung diem quoc gia, dg an lo'n. Ngoai ra, viec duy tri cac cong ty 
nay se lam giam clang ke ap lgc canh,tranh trgc tiep trong thi trung nOi dia. Mg 
khac, viec giam ty le so hau/thodi von tai cac cong ty nay de T8ng cong ty Lap 
may Viet Nam - CTCP tap trung von dau to de tang nang lgc cho cac hoat &Ong 
thuOc nganh nghe kinh doanh chinh. 

Viec giam 13') le so hieu van cua Tang cong ty Lap may Viet Nam - CTCP tai 
cac cong ty tren cluvc thyr hien thong qua viec thoai von clau to hoac khong cau to 
them khi cac cong ty tang von clieu 

Trong qua trinh thy-c hien, thy thuOc tinh hinh hogt clOng cua cac Cong ty va 
tinh hinh tai chinh cua Tong cong ty, Tang cong ty Lap may Viet Nam - CTCP se 
quyit Binh hinh thirc thoai van tai tirng cong ty va xem xet plarang On thoai town 
bO von neu cac cong ty hogt Ong khong hieu qua. Cac thay ctoi se quoit cap nhat 
lien tuc trong Ke hogch thyr hien De an tai cau 

,r Giir nguyen von cau tir cua Tiing cong ty Lip may V* Nam - CTCP 
tai cac citing ty: Cong ty CP Lap may — Thi nghiem Co dien (Ty le so hiltu cua 
LILAMA hien nay: 36%). 
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V Thodi yen toan bo tai 17 cong ty sau: 
(1) Cong ty CP Ca khi L'a'p may LILAMA 
(2) Cong ty CP LISEMCO 
(3) Cong ty CP Tu van qu0c to LHT. 
(4) Cong ty CP LILAMA 69.2. 
(5) Cong ty CP LILAMA 45.3. 
(6) Cong ty CP LILAMA 45.4. 
(7) Cong ty CP Thi:Ty dien Song Vang. 
(8) COng ty CP Dau to Xay dung LILAMA 
(9) Cong ty TNHH Tu van thiet ke Cimas; 
(10) Cong ty CP Thuy dien Him Na. 
(11) Cong ty CP Xi mang Song Thao. 
(12) Cong ty CP Xi mang Thang Long. 
(13) Cong ty CP Cher' tao gian khoan dau khi. 
(14) Cong ty CP Bat dOng san LILAMA (LILAMA Land). 
(15) Cong ty CP To van thiet ke Xay dcmg & Cong nghe LILAMA. 
(16) Cong ty CP Ca - Dien - Moi tru&ng LILAMA. 
(17) COng ty CP Phil M5'7 Trung Viet. 

Day la cac Cong ty hog &Ong ngoai nganh kinh doanh chinh va/hosac hoat 
cong khong„ hieu qua. Vic thodi von gidtp TOng ding ty có ngu6n tai chinh, tap 
trung von de dau tu, tai ca cau nganh nghe, linh vvc kinh doanh chinh. 

➢ Theo do, sau khi hoan thanh phtrong an sap xep, thodi van ciia Tong 
cong ty tai ale Gong ty con, Cling ty lien ket vet cac khotin dau tic tai chink, 
LILAMA hfru 36% van deer,' le tai 08 cong ty: 

(1) Cong ty CP LILAMA 5. 
(2) Cong ty CP LILAMA 7. 
(3) Cong ty CP LILAMA 10. 
(4) Cong ty CP LILAMA 18. 
(5) Cong ty CP LILAMA 45.1. 
(6) Cong ty CP LILAMA 69.1. 
(7) Cong ty CP LILAMA 69.3. 
(8) Cong ty CP LAp may - Thi nghiem Ca dien. 

➢ Lc, trinh va danh gia ve kha nang thoai yen ctia LILAMA: 
LILAMA xac dinh den het nam 2019 se hoan thanh thodi von dau to ra ngoai 

doanh nghiep. 
S0 tin dty kien thu duvc (Dv kien de có s0 lieu lap phuang an tai chinh) khi 

thodi von theo 10 trinh duac LILAMA xac dinh teen ca 
+ D0i voi cac cong ty da niem yet, LILAMA tham chieu gia giao dich tren 

san chimg khoan tai thai diem 30/09/2017. 
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+ Doi vai cac cong ty chua niern y6t, LILAMA du kiln gia chuy6n nhugng 
ca phan la 8.000 clang (bang 80% menh gia ca phiL (10.000 gong)). 

+ Doi vii cac Cong ty LILAMA gOp van bang thucmg hieu du kiln khong 
thu duct tien tir thoai von. 

, Tay thuOc vao tinh hinkthur va theti diem Tang tong ty thur hien thodi 
von thi gia chuyen nhuvng , phan va sew tien thu twit có the chenh rech so voi 
cac dle kiln neu tren. 

Kho khan lan nhat hien nay cila LILAMA ding nhu cac doanh nghiep khac 
khi tien hanh thoai von la hien nay thi twang chi:mg khoan c6 nhieu bien gong, cac 
cong ty thoai von chU yeu la cac cong ty c6 tinh hinh san xuat kinh doanh khOng 
hieu qua dan dencac nha dau tu it quan tam. Mat khac, theo chuang trinh cua 
Chinh phu ve tai ca cau doanh nghiep Nha nuoc dan den viec thodi von dOng loat 
trong giai doan sap -red 2017-2020. Dieu nay se anh huang tai to trinh va ket qua 
thodi von cUa LILAMA. 

, 2.4,  Nang cao hieu qua sir dung van: linh hoar, hieu qua, tap trung va c6 co 
the kiem sok. 

- Doi vai cac khoan no d9ng: Daymanh cong tac thu hoi cong ny thong qua 
thanh lap cac to thu no chuyen trach. To thu hoi cong ny c6 trach nhiern phan loai 
no, len ke hoach va dua ra cac bien phap thich hyp de thu hoi doi vai timg khach 
hang. Thvc hien trich lap du phOng day du cac khoan ny phai thu khO doi va xem 
xet phuong an ban cac khoan ng ton d9ng, kh6 thu hoi de thu hoi von. 

- Doi vai khoan ny cac cong ty thanh vien vay van: Tang cuong vai tro,trach 
nhiem va thong qua nguoi dai din phan von tai cac cong ty de don doc thu hoi no. 
Thuc hien thu hoi cac khoan nq vay thong qua gan trix vao cac hgp dong kinh to 
ma cac ding ty ky vai Tong cong ty. 

2.6 Nhu dui van tai cau true 
Tong nhu cau van de thgc hien tai cau true tai chinh toan Tang cOng ty 

1.341 ty gong (Chi tilt phy lac 08), trong do: 
V Tai co cau cac khoan ny vay died han ngan, lai suat cao la: 

o Trai phiau doanh nghiep ciao han 2021: 	592 ty dang. 
o Ng dai han: 	 20 ty &Ong. 
o Ng ngan han: 	 709 t-.37' &mg. 

✓ Nhu cau van dung cho tai ca cau,  quy trinh quan doanh nghiep, tang 
cuong quan va nang lac cOng ty: 20 ty&mg. 

Khoan dau tu nay phut vu trong viec nang cao nang lire cUa mat so linh 
vtxc nhu: Dao tao, dap tao lai, dao tao mai de nang cao nang lire can ba quan b'r; 
Ho try cong tac quail tri doanh nghiep, chuong trinh nghien dru ve quan tri, ba 
chuan quan tri doanh nghiep cho cac hoi gong quail tri de viec hoan thien khuOn 
kha phap 17, the ch& xay dung cac ba chuan cho cac quy tac de doanh nghiep hoat 
Ong mat each c6 hieu qua; lam cho cong tac dieu hanh cling nhu quan tri doanh 
nghiep c6 mat sir phi ket hop va tao ra dugc hieu qua tot nhat. 
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T6ng cOng ty se sir dung nguan von a, d'L ttr nang cao quan tri doanh 
nghiep theo tong thOi diem toy thuc vao nhu cau va tinh hinh thuc tien cna Tong 
cong ty. 

✓ Du ki6n ngutin von de tai &Au true tai chinh LILAMA: 
+ Thu dr tang von di'L le T9ng cong ty giai doan 2017-2020: 703 ty clang 
+ Thoai von tai mot so cong ty con, lien kat va dau tu dai han khac: 638 tST 

d9ng (Chi deft Phu lyc 09 kern theo). 

• trinh huy di;ing va can d6i ngulin von tai cAu true tai chinh: 
+ Tay thu9c vao ngu9n von huy Ong dugc, LILAMA se tai cdu true tai 

chinh theo trinh to tru tien: Tai cau trite cac khoan nq vay lai suat cao, tiled gian 
vay ngan; Dau tu nang cao nang lire quan tri doanh nghiep. 

+ Ngoai ngu9n von to huy Ong dugc dr tang von diesu le T6ng cong ty , 
thodi von tai cac Cong ty thanh vien; LILAMA se tich cvc tim kiem cac nguOn von 
dai han co tai suat thdp de thuc hi'en tai eau true theo trinh to neu tren. 

3. Tai cAu true to churc, nguiin nhan ltrc 
3.1 Teii co' cIu to cher' c, nguan nhan ltrc Tang cong ty Lap may Viet Nam - 

CTCP 

Tai co cL to chirc va ngu6n nhan lire cua T6ng cong ty Lap may Viet Nam - 
CTCP nh'am phit hgp vai tro, quy mo va yeu cL, nhiem vu trong tinh hinh thuc to 
mai: 

- Xay dung Ban quan IST du an, Ban du an, Ban di&I hanh theo 	chuyen 
nghiep, hieu qua bang each: 

+ Ra soat, sap xep, b6 tri cong viec dm can b9 cong nhan vien phis hgp veri 
trinh d'9 chuyen mon, nang lire, so tmeng cho timg vi tri cong viec. 

+ Tang cuong dao tao tai ch6, cap nhat ki6n thirc chuyen mon d& voi ky su 
da có kinh nghiem, phan cong can b9 diu dat, dao tao trong thuc tien cong viec doi 
Wei lvc lugnglq six moi. 

+ CO chinh sach thu hut d6i voi lao dOng gi6i, lao dOng cO,nhieu kinh nghiem 
khong nhfing trong qua trinh thuc hien du. an ma con a thoi diem sau khi ket thitc 
du an, chua cc') du an mOi de giam thieu viec that thoat kinh nghiem quart ly du 

+ Tang cuOng tinh linh hoat, chat che, sr phis hgp cua cac quy trinh cong viec tai 
cac phong,b9 phan chuyen mon va quy trinh ph& hgp cong viec gala cac b9 phan. 

+ Tang ctrOng cong tac ltru tra tai lieu du an cu de tham khao cho cac du an 
sau. Chu tr9ng den viec phan tich, tong hgp, danh gia cac thuan lgi, kilo khan, bien 
phap khac phtic, sang kien kinh nghiem sau tong du an. 

+ Xay dung co ch6 to chirc, hoat d'9ng cho cac Ban quan lSr du an, Ban du an, 
Ban dial hanh LILAMA tai cac cong trixOng theo huong tang tinh chit' dOng theo 
02 hinh thtrc: (1) Hoat dOng d9c lap -Nzs tai chinh; (2) Hoat dOng phu thuc có 
khoan chi phi. 

- Sap xep, kien toan b9 may quart ly va nhan ltrc cac phOng ban,  chuc nang 
tinh gun, hieu qua. Xay dung De an chi ti6t, ve nhu cau nhan ltrc dm Tong cong ty 
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lam co so xac dinh so lutingngtfai lam viec, co cau nhan lvc 	thgc hien viec 
tuyen dung, sir dung, bo tri, quan ly nhan 

- Giam ty le lao d'6ng gian tiep trong tong s6 lao dOng hien c6 xu6ng tST le phi.' 
hap nham nang cao hieu qua quan ly kinh doanh nhu: 

+ Ra soat lai lire lugng lao dOng gian tier) de diki chuyen den lam viec tai cac 
don vi san xuat true tiep nhu Ban quan VT du an, Ban dg an, Ban dieu hanh. 

+ Tang cuOng sir phi hgp gifta cac phong, ban tai T6ng cong ty voi the don 
vi san xuat tare tiep. De' sir dung hieu qua lgc lugng lao Ong hien c6 tai cac phong 
ban &la Tong cong ty, can ra soat pham vi cong viec cua dg an de c6 the dieu 
chuyen nhang phan viec khong can phai true tiep thvc hien tai cong tnrang cho 
can b6 nhan vien tai van phong Tong cong ty. 

+ Tan dung lgc lugng lao dOng gian tiep hien c6 cir di ciao tao, ciao tao lai 
nhung chuyen nganh mai ma Tong cong ty c6 nhu cau va cir lire lugng nay true 
tiep thgc hien cong viec dich vu lc'ST thug nhu van hanh, chay thir, bao tri, bao 
du'ang cac nha may cong nghiep. 

(Chi tik phi lyc 10 - Sa cl's6 to chtiv cita LILAMA giai (loan 2016-2020). 

3.2 Tcli ca can cac cong ty thank vien 
- Phuong an sap xep cac cong ty thanh vien, dau tu ra ngoai doanh nghiep 

(nhu da neu tai mire 2 —Tai cau true tai chinh). 
- M6t s6 ding ty cua LILAMA se dugc dinh huang dau tu tang quy mo theo 

huong chuyen mon h6a vao cac nganh nghe kinh doanh chinh va dugc phan chia 
theo dia ban khu vgc phu h9p veYi the marsh va 	vt,rc hoat Ong. 

- Thong qua ngued dai dien von Chu so hire tai the ding ty, tien hanh dinh 
huang cac cong ty hoat clOng theo chitin lugc cua T6ng cong ty va nang cao hieu 
qua hoat Ong san xuat kinh doanh bang cac bien phap nhu: 

+ Kien toan b6 may to chirc va nhan sr quan ly dm cac cong ty thanh vien 
dam bao tinh gun, hieu qua, dong tiled trien khai thgc hien cac giai phap de thuc 
day va nang cao nang suit lao dOng; 

+ Kien toan lai ca cau to chirc cac t6, d6i san xuat; ciao tao, ciao tao lai,nham 
nang cao trinh d6 quan cho truang, d6i truang; sap xep lai day chuyen san 
xuat, loaf be) nhang khau va cong doan thira, bat hop VT; 

+ B6 ,tri cong viec trong cac to, d6i mot each linh hoat va thich fing 	yeu 
cau thgc te, khOng de xay ra sir ngung tre san xuat viii nhieu VT do bu6c ngu6i lao 
d6ng phai dimg viec nhu thieu may moc thiet bi, dung cu lam viec, thieu vat tu,...; 

+ Diu tu mua sam cac trang thiet bi, dung cu thi cong tien tien, hien dai de 
tang hieu qua va nang suit lao d6ng; 

+ Ap dung rOng rai va cai tien co the khoan trong san xuat: Thvc hien cong 
khai, trgc tiep co the khoan den viii ngued lao dOng, de ngued lao d6ng biet dugc 
neu minh no lgc c6 gang,se nhan dugc mire tien luting xung clang va cao han sau 
khi ket thdc cong viec. Lay viec dap Ung ngay cang cao nhang lcyi ich thiet thgc ve 
mat vast chat dm nguiyi lao dOng trong khoan san xuat la dOng lgc quan trong nhat 
de thUc day va tang nang suit lao dOng. 
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3.3. Phcit trien ngu'jn ahem hfc chid lung cao 
De thirc hien dirge clinh huang chitin lugc phat trien tra thanh doanh nghiep co 

nang luc vugt tri trong anh vvc EPC, xay lap va co lchi the tao cila dat nuac; du 
sire vuon ra thi truang khu vuc va the giai, cac yeu to dong,vai tro then chlot ma 
LILAMA can phai tap trung quan tam de dau to phat trien nguon nhan luc dO la: 

	

(i).,t8ng ding ty duy tri, phat trien dOi ngii lath dap c6 nang luc phi]. hop, 	ve 
luting de dam bao sv ke thira, lien tkic trong town TOng cong ty. Ngoai ra, TOng cong 
ty se ho trg cac don vi thanh vien ye: Xay dung dOi nga lath dao quan 15T cap cao va 
cap trung; Ra soat va bO sung nguon nhan luc cho Hoi dong quan tri, Ban kiem soat, 
Ban Tong giam doc...; Dao tao bo sung va phat trien nguon nhan luc c6 nang luc 

san sang cho mot co Can to chirc mai trong tuong lai. 
(ii). Phat trien mot trung tam quail 13'7 ngu'on nhan luc not bO nham xac dinh 

nhan sv phu hgp nhat cho tirng vi tri dap irng nhu cau cua doanh nghiep, tim kiem 
nhcing nhan su c6 kha nang va trien vong nhat cho cac vi tri trong doanh nghiep 
dong thai tao co the de moi nguai ding tim hem dugc co hOi phat trien tot nhat. 

(iii). TOng cong ty se thvc hien dau to va phat trien nguOn nhan luc thOng qua 
cac boat &Ong chinh sau day: 

- Hoan thien co the tuyen dung, the dO tien luting, dai ngO va phiic lgi 
nguoi lao dOng: 

+ Xay dung, chuan boa cong tac tuyen dung, dao tao nhan sv bang viec hoan 
thien he thong cac quy dinh, quy the ve tuyen dlyng nhan sv. Trong do, tap trung 
xay dung tieu chuan, tieu chi danh gia nguOn nhan luc thong qua cac chi so ket qua 
cong viec, &mg thai xay dung the dO tien luting, dai ngO gan vai ket qua cong 
viec de thu hut, duy tri va phat trien dOi ngii nhan su tot. 

+ Xay dung va thvc hien mot so the do chinh sach dac thu dOi vai lao dOng tai 
cac Ban quail 13'7 du an, Ban du an, Ban dieu hanh du an, nhimg nguai thuang xuyen 
phai luu dOng theo cac cong trinh, thirang xuyen cong tic tai vi mg sau, viing xa. 

+ Xay dung moi truang lam viec chuyen nghiep, dam bao yeu to cong bang, 
dan 	dinh 	dai, tao dieu kien va phat huy tai nang, c6 co the dOng vien 
kip thei khuyen khich cac than to tich cvc, de cao van h6a ung xir than thien cua 
nguai sir dung lao dOng doi vai nguai lao dOng. 

+ Co chinh sach dai ngO, tao co hOi phat trien de thu hut va d4c biet la gift 
chan luc luting lao dOng c6 chat luting cao tnrang thanh tir LILAMA. 

- Dao tao, bOi &fang, phat trien nguOn nhan luc: 
+ Xay dung chitin lugc ve dao tao ngun nhan luc: ho trg kinh , , phi 	cir 

CBCNV di hgc tap va cong tac tai nu& ngoai. Tang cuang hgp tac quoc trong 
link vvc dao tao, boi duo'ng va phat trien nguon nhan luc. 

+ Xay dung va thlyc hien ke hoach nhu cau phat trien ngutm than luc theo co 
cau va quy mo cua nganh nghe kinh doanh chinh phu hop yeu cau phat trien san 
xuat kinh doanh (bao gom ca ve so luting va chat luting). 

+ Xay dung va trien khai k'e hoach, chirong trinh dao tao nang cao trinh dO 
nguOn nhan luc 	nang, chuyen mon, nghiep vv, quan 157 cac cap trong toan 
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T6ng cong ty Wei nhiL hinh thirc a dap ling yeu cau phat triL theo chitin lugc 
cna Tong cong ty. 

+ Tap trung dao tan nang cao trinh do ngoai ngu, trinh d6 chuyen min cho 
lac luting 1(57' su theo cOng trinh du an. HIS trey kinh phi a cir CBCNV di h9c tap va 
cong tac tai nuac ngoai de nam bat dugc nhang tri thirc mai cila the gieri. Lru tien 
dao tao nhang nganh khoa hoc ding nghe mai de phut vu cho nganh nghe chinh 
cna LILAMA va cac nganh ye quan tri doanh nghiep. 

+,D6i 	d6t pha trong hop tac, lien k6t 	cac -t6 chirc, tap doan not ti6ng 
cila the giori la ban hang, doi tac than thien cua LILAMA nhu General Electric, 
Siemens, FLSmitdth, Alstom, Marubeni... trong viec dao tao, boi duong va nang cao 
ky nang, trinh d6 quan tri doanh nghiep cua nguon nhan lac, de hang nam LILAMA 
c6 the ca, gtri t* 10 den 20 c* nhan, k'y su sang dao tao, boi duang nang cao ky 
nang, trinh d6 quan tri doanh nghiep tai cac tap doan nay, tong buac dua LILAMA 
trey thanh mat xich quan tr9ng trong viec ket not vai chuoi gia tri toan cau. 

- Lap quy hoach ve cong tac boi du'ang d6i ngu can b6 quan 13'T, lanh dao: 
+ Tiep tvc hoan thien,he th6ng van ban quy dinh va huang clan dieu kien 

tieu chuan ve quy hoach, bey nhiem can b6; tang cuing kiem tra, giam sat viec thuc 
hien cac quy dinh ve bey nhiem can b6. 

+ Loa chin nhang can b6 c6 nang lvc, trinh d6, kinh nghiem, tam huy6t va h6i du 
pham chat dao d*c de dao tap va giao nhang tr9ng trach quan tr9ng. 

+ Tang cuing dao tao nang cao trinh do can b6 quail ly doanh nghiep bang cach 
cu di dao tao, boi clueing a trong va ngoai nuac de tiep thu, anti h6i, cap nhat nhimg tri 
thuc mai trong quan tri doanh nghiep dap ling yeu cau, nhiem vu trong tinh hinh 

+ Thvc hien chinh sach khuyen khich cac tri thirc tre phat huy m9i kha nang, 
san sang a bat h9 vao nhang chirc vu lanh dao, quan ly n'L di" dieu kien, tre h6a 
d6i ngil can b6 lanh dap. 

3.4 Tang cing  sfr kinh dgo ,ctitJ to chart 	cling co host cong act cac 
to 	quail chling trong tam Tong cong ty 

Hi'en nay ngoai mo hinh to chirc Cong doan la th6ng nhat trong toan T6ng 
cong ty con cac to chuc Dang, Doan Thanh nien van to chi-re sinh hoat va trvc 
thuc Dang, Doan nai doanh nghiep co tri sa chinh. Vi vay: 

- De tang cuing su lanh dao cud to chirc Dang vai trong tam la: 
+ Nhang van a then chit cna T6ng cong ty phai dal clued su lanh dao cua 

Dang ny, nhat la cOng tac to chirc can b6, chitin lugc phat trien, ke hoach san xuat 
kinh doanh trung va dai han, thuc hien quy the dan cho ca sey, cong tac phOng 
thong tham nhung, thuc hanh tiet kiem... 

+ Tang cuing vai trey lanh dao, chi dao va trach nhiem cua cap i y nhdt la 
ding chi Bi thu doi vai viec thirc hien nhiem vu chinh tri tai don vi. 

+ Cling c6 va tang cuing hoat d6ng cua to chuc Dang tai T6ng ding ty, tin 
tai thanh lap Ban can su Dang Tong,  cong ty hoc Dang b'6 toan Tong cong ty khi 
du dieu kien cho phep de chi dao thong nhat thuc hien cac nhiem vu chinh tri cua 
Tong cong ty. 
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-.Cimg c8 hoat Ong dm cac to chdc quan chimg trong toan Tiing cong ty: 
+ Gan 1)6 mat thi6t hoat Ong Cong doan, Doan Thanh nien v6i lgi ich,  chinh 

clang 	nguoi lao Ong va cac hog Ong cua T8ng cong ty. Tao dieu kien tot nhat 
de cac doan the tham gia quan 132 hog Ong cila Tong cong ty cang nhu cac don vi 
thanh vien. Lam tot cong tac quy hoach can bP, nang cao nang lvc quail ly va 
chuyen mon cila can b0 lam cong tac doan the. 

+ Hoan thien thoa IT& lao Ong tap th6,tai cac don vi, tien tOi ke't them. u6c 
lao Ong tap the toan Tong cong ty. Phan dau hoan thanh tot vai tro C6ng doan la 
cau not gift ngued lao Ong va ngued sir dung lao Ong. 

+ Nang cao vai tro xung kick ,cua Doan Thanh nien, thu hut lire luting lao 
Ong tre co kien th*c gan 1)6 mat thiet voi Doan bang cac chuong trinh cg the trong 
host Ong san xuat kinh doanh cua Tong cong ty. Kien toan cong tac to chirc 
huang de'n thanh lap Doan Thanh nien toan T8ng cong ty. 

- Van hoa doanh nghiep: 

Cac thanh vien mang thuong hieu LILAMA cam Idt: khong ngirng tich circ 
vun dap, xay dung va bao ve van h6a LILAMA bao gom cac tieu chi c6 gia tri col 
l'Oi sau: 

+ Doan ke't, ton trong dap dirc xal hPi va phap 	T8ng cong ty c6 quy mO 
lon, hog Ong o nhieu linh vvc khac nhau, c6 tinh he thong cao, do do phai het suc 
coi trong phat trien sir doan ket hop tac gilap d'6 lan nhau giaa cac don vi clang nhu 
timg CBCNV-LD trong Tong cong ty, teen tinh than trung thgc, dap due xa hPi va 
tuan thu mpi chu truong chinh sach cua Dang va phap lust nha nuOc. 

+ Tac phong cong nghiep: luon tuan thu nghiem ngat tinh ky lust, 57 thirc to 
ch*c trong viec thgc hien cac not quy, quy che, quy trinh, quy pham trong hoat 
Ong san xuat kinh doanh va trong doi song sinh host. Khuyen khich cac thanh 
vien luon no lvc, sang tao, khong ngimg nang cao nang suat lao dPng, chat luting 
san pham, dam bao an toan va ve sinh moi tru6ng. 

+ Xay dung mOi throng lao Ong on dinh hai hoa, tien bP: M9i ngu6i trong 
doanh nghiep luon dugc ton trong, tao sir cong bang gift cong hien va hung thg 
ca vat chat Ian tinh than, khuyen khich cac tai nang phat huy het nang lgc, the 
manh, kip thed phat hien, trong dung va tao co hPi thang tien cho cac ca. nhan co 
nang lire thgc six, c6 tam huyet vai LILAMA. 

4. TM cAu true quail tri 
4.1. Quiin tri dip fdng cong ty 
TO‘ng cong ty dong vai tro la nha hoach dinh, kiem soat chin lugc; to chic thvc 

hien san xuat kinh doanh;,dieu phoi chung cac hog Ong tai cac doanh nghiep ma 
LILAMA g6p von; giarn dan vai tro va huang den khong la nha dau to tai chinh. 

He thong quan tri doanh nghiep cua T8ng cong ty dugc hoan thien theo thOng 
le qui& to va phi]. hop ved Luat Doanh nghiep, bao 

- Thanh phan va cdu true cila Ban lanh dao; 
- Hieu qua va hog Ong dm Ban l'anh dao; 
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Chi dao 

Giam sat 

Phi hop 

• 
cAc fTY BAN 

KHAC • TONG GIA1VI DOC • 
BAN KIEM TOAN 

NOI BO 

HO BONG QUAN TRI 

• 
BAN KIEM SOAT 

DAI HOI BONG 
CO BONG 

• 
Nproi dai dien 

von tai DN khic 

• 
PHONG/BAN 
CHtit NANG 

BAN DU' AN 

- ChiL lugc lap Ice hoach va hem soat; 
- Quan ly rid ro va tuan dull; 
- Giai quyat xung dgt lgi ich va giao dich vOi cac ben lien quan; 
- Cong b6 thong tin va minh bach; 
- Trach nhiem xa h6i - mOi tnr6ng va dao dim 
Cr &Au to chtic quail tri t6ng cong ty nhu sau: 

Viec co cL H6i d6ng quan tri tir T6ng cong ty den cac Cong ty thanh vien 
huong toi dam bao cac Thanh vien H6i dong quan tri dugc can doi hgp ly giaa cac 
thanh vien dgc lap va thanh vien dieu hanh dam bao theo thong le quoc to de quan 
157 tot nhdt. 

Val vai tro cac vai tro nhu tren doi h6i T6ng cong ty va H'6i d6rig quail tri 
phai hoach dinh va ki'em soat cac quy trinh trong yeu gom: (1) Xay dcrng chitin 
lugc va lap ke hoach kinh doanh; (2) Quan ly hieu qua hog d'6ng; (3) Quan ly danh 
mac kinh doanh va du an; (4) Quan ly nhan str: 

4.1.1 Xay dung chitin luac va lap ke hoach kinh doanh 
- Sau khi co Binh huong chitin lugc tir H6i d6ng quan tri T6ng cong ty, Ban 

Tong giam doc voi su tham muu cna Truang/Pho phOng ban chic nang se lap 
chitin lugc dai han va ke hoach kinh doanh chung cua Tong,  cong ty bao cao H6i 
dong quan tri de trinh Dai h6i dong dOng phe duyet. Chien lugc Tong ding ty 
xay dung va ban hanh tren toan LILAMA, trong do dinh huong linh virrc hoat dgng 
kinh doanh chinh, thi truong vi'c lam, nhan 1-krc chn chot cho tang linh vac kinh 
doanh va tOc d6 tang tnrong. 

- Dinh huong cong ty con xay dyng chitin lugc, ke hoach kink doanh hang 
nam barn sat chitin lugc tong the cila Tong cong ty va tinh hinh thvc to dm don vi. 
Tong cong ty ra soat, xem xet va thong qua ngued dai dien phan von gop cda Tong 
cong ty tai cong ty thanh vien de phe duyet chitin lugc phat trien, ke hoach hang 
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nam cua cac Cong ty thanh vien; giam sat sg tuan thu, trien khai thgc hien chien 
lugc va ke hoach &la cong ty thanh vien. 

-,Xay dg,ng 	quan 	tac chien lugc Oita Tong cong ty 	cac cong ty 
lien ket di the manh va nang lgc vugt tri trong nganh kinh doanh chinh 	Ring 
cong ty. Doi voi cac cong ty 	ket con 'at, duy tri m9i quan doi tac trong quan 
he kinh te, fan dung tai da cac nguon lgc cua cac clan vi nay de cimg phat trien. 

4.1.2 Quan 1y hieu qua hoat dOng 

- Xay dung he thong quail tri toan din tai uu, ap dung cac,nguyen tac quan tri 
doanh nghip theo thong quan tri doanh nghisp quoc te. Toi uu hi*.i qua hog 
dOng trong linh vgc tai chinh theo huong minh bach, phan dinh ro cac quyen va 
trach nh*n bao gom nhung khong gied han bii cac gOi quan tri ve von, dau to va 
cac goi thAu. 

- Hoan thien ca the kiem soat, hem toan not b9. Tang cuong nang lgc, quy'en 
han dm Ban kiem toan not b9, nang cao trach nh*n cua Thanh vien Ban kiem soat 
va hoat dOng cila Ban kiem soat. 

- Xay dgng N thong, pho cap trong toan LILAMA va tang cuerng cong tac 
QTRR, theo do: 

+ Tiep tic cap nhat va hoan thin Chinh sach, Cm nang QTRR trong toan 
LILAMA; pho bien sau rOng,  de toan bO thong quan tri va CBCNV CO nhan 
thirc sau sac ve ro 	thOng QTRR caa Tong cong ty. • 

+ Chu d9ng nhan dien, danh gia va giam sat cac rui ro trong yeti, nhimg rui ro 
dac biet theo yeu cau quan tri, lam giam kha nang,bien Ong xau den cac mat boat 
Ong dm Tong cong ty nang cao niem tin cila co (long. 

+ Dam bao QTRR dugc thirc hien thueng xuyen, lien tic va thgc hien nhdt 
quan trong toan he thong, nham mang lai ket qua mong muon tir mot he thong 
QTRR tot bao gom sir tuan thu, sir dam bao va cal thin cac quyet dinh kinh doanh 
nham tao ra nhieu lgi ich,  thong qua vi& cai thin h*.T qua boat clang, hiu qua 
QLDA, quan su thay doi va trien khai tot cac chien lugc kinh doanh trong toan 
doanh nghiep. Quy trinh QTRR phai dugc gan ket vao cac quy trinh hoat dOng 
thuemg ngay va each to chic quy trinh phai du linh dOng de dap iing vai sir thay 
doi cua moi tnrefng hog Ong kinh doanh. 

- Hang nam, TOng cong ty tong ket, danh gia hieu qua hoat Ong ten co so 
vi& thirc hiien so vOi hoach da dat ra va có the d9 thuang phat minh bach nham 
khuyen khich Ong vien kip theyi hoac xac dinh trach nhiem vi pham doi vai to 
chirc, ca nhan. 

(Chi tilt phi kw 12- Tang cithng cong tac ki -jm toan not bo va quern tri rUi ro) 

4.1.3 Quan 1y danh muc kinh doanh va du an 

- Can cl.'r ke hoach kinh doanh, ice hoach dAu to hang nam va chien lugc dinh 
huong dal dugc phe duvet, cac phong/ban chirc nang cila Tong cong ty tham muu, 
bao cao viec phan be) ke,hoach thirc 	ngan sach cho nam va cac nam tiep theo. 
Cac,bao cao nay la nguon thong tin quan trong de Ban Tong giam doe ,dua ra cac 
quyet dinh quan tri tuang frng. Dinh kY' tier' hanh soat xet, danh,gia ket qua thirc 
hiri so voi ke hoach ra, neu có phat sinh nhimg sai 	lOn can tien hanh dien 
chinh ke hoach va ngan sach dg toan phi h9T). 
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- Hoan thien don vi chuyen nghiep tham muu va tac nghiep cu the de T6ng 
cong ty dugc lua chin la Nha Tong thou, nha thou thi cong. Xay dung va kien toan 
cac Ban du an cila nha thou hog dong theo huong chuyen nghiep voi co the link 
hoat vi muc tieu lgi nhuan,,uy tin chat lugng va nang cao thuang hieu. Xay dl,mg 
cac Ban du an nay huong den viec thuc hien dich vu quan 1ST du an cho cac cho dau 
tu hoac nha thou khac. 

- Can cir dinh huong chien lugc va ke hoach san xuat kinh doanh hang nom, 
Tong cong ty,dieu phoi hoac phoi h9p 	cac cong ty thanh vien de thiet lap Ice 
hoach san xuat kinh doanh; theo doi, danh gia, giam sat qua trinh dux hien theo 
cac quy the quan 17 dm Tong cong ty, cac hop dong,da 1c3'7 voi Tong cong ty hoac 
cac chi dao 	H6i dong quan tri, Tong giam doc Tong cong ty doi voi nguai dai 
dien phan von dm Tong cong ty tai cac cong ty thanh vien. 

4.1.4 Quan ly nhan su 

- Hoan thien quy dinh ve,tieu chuan, chuan muc dao dirc dOi 	cac thanh 
vien H6i dong quail tri, Ban Tong giam,doc, Giam doc/Truang phong va nhan su 
lien quan voi cac thong le quoc to tot nhat va cac quy trinh bat bu6c. 

- S6 tay quan tri doanh nghiep cho H6i d6ng quan tri, Ban kiem soot, Ban 
kiem toan not b0 mo to vai trO, chirc nang va hog d6ng, the d6 dai ng6. 

- Quy hoach, dao tao can b6 cap cao (H6i d'6ng quan tri, Ban T6ng giam d6c); 
quy hoach dao tao can b6 cap quan 1ST chuyen mon (Ban kiem soot, Phong ban); 
tuyen dung, dao tap can b6, k'y su chuyen mon. 

4.2. Quan tri a dip cac clan vi thanh vien 
- Ca cau va to chirc lai cac cong ty thanh vien theo chi dao cua Chinh phu va 

B6,Xay dkrng. Tong cong ty plan tri danh 	kinh doanh cac don vi thanh vien, 
thiet lap quan he doi tac chien huge voi don vi thanh vien theo nganh kinh doanh 
chinh, tru cot trong timg linh vuc kinh doanh ciaa Tong cong ty. 

- Theo,  quyen han 	Tong cong ty, b6 tri can b6 lanh dao, quan va ngueri 
dai dien phan von cua Tong cong ty tai cac doanh nghiep khac du pham chat dao 
dirc, nang luc chuyen mon; thuong xuyen danh gia de kip tiled c6 nhimg chi dao 
hoac thay dOi can b6 vi muc tieu phat trien doanh nghiep. 

- Tang cuing vai tro trach nhiem va hog dOng hieu qua cila Nguai dai dien 
phan von, nguai dugc cir tham gia Ban hem soot tai cac cong ty thanh vien. 

- Nhimg cong ty dang kho khan ve tai chinh can tiep tric co cau lai von, tai 
san theo huong: Ranh gia thuc tang, xac dinh nhu cau von de c6 the xir bo sung 
von, han the that thodt, chuyen nhugng, sap nhap cac du an, khoan dau tu khong 
hieu qua hoac chua cap thiet de tap trung nguon luc cho hog d6ng kinh doanh 
chinh hoac thodi von cila Tong cong ty tai doanh nghiep. 

- H9p nhAt ca cau so hi tu cac cong ty,cAp 3 a thanh lap ,cac to chuc 	han 
voi quy m6 pha hgp. Tan dung quyen kim soot co ng c6 HEN dong quantri 
thong qua qua trinh hgp nhat so hiru &la cac cong ty thanh vien. 

4.3 Quy trinh hoot d'Ong 

Tiep tuc hoan thien cac quy trinh quan 1)'T tai chinh trong toan LILAMA theo 
chuan muc. 
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- Tip tuc hoan thien quy trinh xay dgng chitin lugc, ke hoach th6ng ke, Tau 
to xay dung ca ban theo chudn mgc. 

- Tip Ate hoan thien quy trinh ddu thau, quy trinh mua sam, quy trinh quan ly 
hieu qua du an EPC, du an lon cua LILAMA theo mo hinh cUa cac Tap doan ion 
tren the gioi. 

- Tip tuc hoan thien ca cha va tuyan dung, dao tao nhan su, cha de) tian 
dai ng8 de thu hut nguOn nhan lgc chat luting cao. 

- Tip tuc hoan thien, nang cap he th6ng cong nghe thong tin phgc vu hoat 
d8ng san xuat kinh doanh. 

- Tip tuc hoan thien cong tac nghien cdu phat trian va irng dung khoa hoc 
cong ngh'e phpc vg hoat dOng san xuat kinh doanh. 

- Tip tuc xay dgng, hoan thien va ban hanh th6ng nhat toan LILAMA he 
thong bao cao quan tri, he thong danh gia hieu qua hoat dOng. 

- Tiep tuc xay dgng, hoan thien cac quy che, quy dinh quan VT dam bao cho 
cong tac quan VT di'au hanh, kiam tra, kiam soat toan dien m9i boat dOng san xuat 
kinh doanh. 

- Phan cap trach nhiem, quyan han rei rang cua cac cap trong Tong cong 
cong co cac boat dOng chirc nang cua cac phong ban philt hgp vai tinh hinh thgc te. 

4.4 He thjng bdo cao, c anh gid hieu qua hogt dOng 
- Ra soat, hodn thien lai he th6ng bao cao, ca cha giam sat, danh gia hieu qua 

boat dOng cua cac don vi trgc thuOc, cong ty thanh vien phit hgp voi tinh hinh thgc 
to va chuan mgc; Xay dung cite de) cong be), minh bach bao cao tai chinh, thOng tin 
tai chinh, san xuat kinh doanh, dieu hanh; 

- Tang cueyng ph& hgp Oita T6ng cong ty va cac don vi thanh vien, gift cac 
don vi thanh vien vOi nhau thong qua cac h9p dong kinh t6, cac quy cha phOi hgp, 
quy dinh quan 

- Tang cuong kiam soat cua T6ng cong ty d6i ved cac don vi thanh vien th8ng 
qua h9p d8ng uy quyen doi \Teri ngu6i dai dien phan von cua T6ng cong ty vdo 
doanh nghiep khac. 

- Tang cuang kiam tra, giam sat thueng xuyen viec thgc hien nave tieu, chitin 
lugc va nhiem vv ma Tong cong ty giao cho cac don vi thanh vien. 

- Xay dlyng va ban hanh th6ng biau mdu bao cao quan nhan 	h9p 
ved tinh hinh thgc Hodn thien cac tieu chuan, quy trinh hog d6ng (s8 tay me) to 
chi tie° de kien toan b6 may nhan sg quan VT. 

5. Quin tri sty thay coi 
Co rat nhiau thach thtirc thay doi truac mat. Viec chuyan doi thanh mot 

LILAMA manh han, co nang 1gc canh tranh cao va ben nang han doi hoi n78 lgc to 
toan the lanh dao va nhan vien,,cang nhu can dua ra nhang quyet Binh khO 

khan lien quan den ca cau chuc, nguon nhan lgc, cau trite so him, he thong quan 
tri tai Tong cong ty Lap may Viet Nam - CTCP va cac cong ty thanh vien. Quan tri 
sg thay doi dugc xay dgng de 116 trg viec,kiem soat va giam thieu cac thach thirc 
cua sg thay doi dong tiled dam bao sir thong nhat trong 9ua trinh trien 	thgc  
hien. LILAMA dayUnix dugc cong tac quan tri sty thay doi va de ra mot so van de 
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can thirc hien trong quan tri sir thay 6i g6m: 
- cap fOng cong ty: tang cung sv tham gia 	cac lanh dao chi). ch6t vao 

qua trinh tai cau truedm Tong cong ty. Day la nhang nvefi c6 mire d6 anh huong 
va kha nang quyat dinh tai sv thanh cong dm de an tai cau true. 

- O cac clan vi thanh vien: tang ,cuerng vai tr6, nhiem 	nguoi dai dien 
von, nguoi dugc 	tham gia ban kiern soat tai cac cong ty trong qua trinh thirc 
hien tai cau true; Giao them nhiem vg nguoi dai dien phan von cua Tong cOng,  ty 
tai cac dan vi thay mat Tong cong ty thgc hien de an tai ca cau 	toan b6 Tong 
cong ty tai cac dan vi thanh vien. 

- Lap ka hoach va phan b6 ngu6n lire h9p 1y de trien khai thgc hien; ka hoach 
quail VT six thay doi dugc xay Ong barn sat theo mijc,tieu cna chien lugc phat trien 
va,  de an tai cau true; de thirc hien nhang 	thay doi nay can phai có 16 trinh va 
mat nhieu tiled gian, khong dugc nong vai, dot chay giai doan. 

- Xay Ong ca the trao d6i thong tin Oita Ban tai cau true vai cac phOng ban 
lien quan va cac nganh cac cap, xac dinh chi tieu danh gia hieu qua cila sir thay 
doi, truyen dat cac kien thirc ve sur thay doi cho mgi thanh vien, tir lanh dao chu 
chat den nhan vien trong toan LILAMA. 

- Dam bao cung cap day du can b6 truyen dat nhang quan diem ve six thay d6i 
cho cac ca nhan, cong ty c6 lien quan den sir thay doi do; lira ch9n phuong phap 
truyen dat hi'eu qua, c6 sir hoc h6i kinh nghiem cua cac don vi di tnrov. 

- Trong qua trinh tai cau true can quan tam clan nhimg tac d6ng lien quan dan 
tinh than, tinh cam cila ngued lanh dao cling nhu cac ca nhan co lien quan tai qua 
trinh thay doi. Nam bat dugc cac tr6 ngai trong qua trinh thvc thi sr thay doi va 
tim ra bin phap giai quyet nham thao ger" cac kh6 khan do. 

II. GIAI DOAN 2020 TRO DI 
1. Tai cau true nganh nghe kinh doanh 
- Cong tac tai Ca cau nganh nghe phai thirc hien theo thirc to dien bian thi 

tnremg de dat dugc hi'eu qua cao nhat. 
- Tap trung ding c6 va phat trien 02 nganh nghe chinh la nganh EPC, xay lap 

va nganh Ca khi the tao: 
+ EPC, xay 	Tiap tic theo dui cac dir an ,cong nghiep dien va cong 

nghiep dau khi, clung th6i tham gia mot each can doi hon vao cac dg an cong 
nghiep khac (xi mang, thep, vat lieu xay 

+ Ca khi the tao: Duy tri va ding c6 phan khdc thiat bi toan b6, can nhac tr6 
thanh nha san xuat cau kien quan tong trong dai han n'eu c6 doge sir ho trg manh 
me tir phia Chinh phi. 

- T6ng cong ty tip tic giu chirc nang hoach dinh, kiem sok chin lugc va to 
chirc dieu phOi san xuat kinh doanh, giarn dan va huOng den rut khoi vai tro nha 
dau tu tai chinh. 

2. Tai cau true tai chinh 
- Tang von dieu 1e cua T6ng cong ty Lap may Viet Nam - CTCP dan nam 

2025 len 2.000 ty dong de tang quy mo, dam bao nguon von cho hoat d6ng san 
xuat kinh doanh, dap ling ty le dau tu ra ngoai doanh nghiep. 
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- Tiep tic thodi van nhang cong ty chtra hoan thanh thodi van dugc trong giai 
doan 2017-2020 va thuc hien thodi toan b0 von tai nhang cong ty hoat dUng khong 
hieu qua. 

- Can dai nguon van de tiep tpc dau tu tang nang lire tai chinh cita Tong cong 
ty ty ding nhu trong cac nganh kinh doanh chinh. 

- Can dai cac nguon von de dau tu khoa hoc cong nghe, tang et/Ong Wang lire 
san xuat, the tao ca khi, the tap thief bi de tien toi the tao cac san pham cong 
nghiep c6 chat lugng, ham lugng khoa h9c cong nghe: cao. 

3. Tai cAu true T6 chtivingulin nhan lire 

3.1 rd to char 

- Tang cong ty tier,  tic ding co, phat trien to chirc da dugc hinh thanh o giai 
doan truck dap ling chien lugc phat trien 02 nganh kinh doanh chinh (nganh EPC, 
xay lap va Co khi ch6 tao). 

-,Tang cong ty dugs tai co can theo huOng tang ve quy mo tachirc, nhan 
sir nham phi] hgp 	yeti cau, nhiem vu cua tinh hinh mad nhung van dam bao 
hieu qua va nang suat lao &Ong cao. 

- Tang cong ty se ho trg cac cong ty lien ket xay dkmg chien lugc cila don vi 
minh 	hap vai chien lugc tong the &la LILAMA, ho trg chuyen mon de thuc 
hien tot han dinh hu&ng, thiet ke chien lugc, cap nhat chien huge thueng xuyen cac 
nganh kinh doanh, giam sat sir tuan thu va trien khai chien lugc, dao tao va phat 
trien dOi ngti lanh dao kinh doanh dam bao tinh gun, hieu qua theo m6 hinh tien tien 
tren the gioi. 

(Chi flit phy lyc 11 - So' do to chirc cita LILAMA giai doan 2020 tra 

3.2 Ve nhan lye 

- Tang cong ty se tiep tic ra soat dieu chuyen, bo tri tang cuang nguon nhan 
lire chat lugng cao cho cac du an; tiep tic hoan thien co the tuyen dung, the dO 
tien luting, dai ng0 va phdc lgi cita ngtrai lao dOng phu hap vai thuc to san xuat 
kinh doanh; lien tpc dao tao, boi duang phat trien nguon nhan lire bang cac khoa 
h9c ngan han, dai han trong va ngoE nuot; Chu trong den cong tic boi duang dOi 
ngil can b0 quan1)'7, lanh dao. 

- Tang cuang vai tra nguai dai dien van dm LILAMA tai cac Cong ty lien ket 
de c6 the dinh huong, trien khai dugc nhttng mire tieu chien hxgc tai don vi ma , 
Tong cong ty ra. 

- Tiep tic ho trg cac Cong ty lien ket trong vi'ec tuyen dung, dao tao, sir dung 
nguon nhan luc chat luting cao nham dap Ung yeu cau san xuat kinh doanh. 

4. Tai call true quan tri 
4.1. Quon tri clip Tong cong ty 
- Tang cong ty tiep tpc (icing vai tra la nha hoach dinh, kiem soat chien lugc; 

to ch*c thuc hien san xuat kinh doanh; dieu phoi chung cac hoat dung tai cac 
doanh nghiep ma LILAMA gop von; giam dan vai tra va huong den khong la nha 
dau tu tai chinh. 
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- Tiep tic hoan thien He thong quan tri doanh nghiep cua T•fing cong ty theo 
chuan mvc quoc to va phu hop voi Lust Doanh nghiep. 

- Tiep tvc nang cap Ban kiem toan not b6 de tham mu-u, hl; trg H6i d0ng,quan 
tri van hanh tot 	ra quyet dinh hieu qua nhat dva tr'en thong tin sat thvc, day du 
dugc xoay quanh cac link vvc quail trig chinh: Chien lugc, phan bO von, quan ly 
nhan su va quan ly hieu qua hog d6ng. 

- Tang cueng hieu qua hoat d6ng dm Ban hem soat th6ng qua viec nang cao 
nang luc cua Kiem,soat vien, hoan chinh nang tam quy trinh kiem soat, ho trg tich 
cvc cho Dai h6i dOng co dong danh gia dung va,  day du hieu qua hoat Ong dm 
LILAMA, giup H6i dong quan tri va Tong giam doc nang cao hieu qua quan tri. 

- Tiep tic kien toan co cau nhan su tinh g9n, b8 nhiem lath dao cac b6 ph:an 
chit chot c6 nang lvc va trinh d6 chuyen m6n vugt tri trong toan LILAMA. 

- Xay chmg va thvc hi'en thanh cong he thOng QTRR theo dUng chuan mvc, c6 
su kiem soat cheo gifra cac khau, doan va nang tam nhan thirc ding nhu to chirc 
thvc hien trong toan he thong. 

- Xay dung b0 quy tac irng xir, dao duc nghe nghiep: Cac thanh vien H6i 
dOng quan tri, Ban Tong giam doe va can b6 cong nhan vien ten toan LILAMA 
can phai tuan thu theo b'6 gia tri chung, dugc he thong h6a trong b6 quy tac trng 
xir, dao dim nghe nghiep LILAMA, dam bao khong vi pham cac quy dinh phap VT 

va tai chinh co ban ding nhu ding co tinh hgp nhat va thong nhat tren toan 
LILAMA. 

- 	Khan' g dinh dugc kha nang va nang lvc quan trig quan trig dia. Tong ding ty 
vdi vai trO la Nha Tong thau EPC tai cac du an co khi hang dau trong ntrOc, c6 kha • , 	; 
Wang vuon ra thi truOng khu vvc va quoc te. Tir Warn 2025 tro di, cac cong ty thanh 
vien c6 du Wang lvc the tao mot so san pham theo tieu chuan cung cap thiet big cho 
chinh du an ma LILAMA lam tong thau EPC, cac du an khac trong nu6c va htrong 
den xuat khau. 

4.2 Quo n trig o.  cap cac do'n vi thanh vien 

Tiep tvc hoan chinh va nang cap quan trig de d8ng b6 hoa \Tod he thong quan tri 
cap Tong cong ty Lap may Viet Nam - CTCP 

4.3 Nang cao Neu qua va nang suat lao dOng 

Tiep tvc hoan chinh va Wang cap de hieu qua va nang suat lao dOng cua 
LILAMA ngang tam cac doanh nghiep cling loai trong khu vuc va quoc te. 

4.4. Phi* trien ngu''on nhan 1Fc clait luvng cao 

Nang tam va khang dinh thuang hieu than lvc cua LILAMA dirng hang dau 
trong nu6c ve nang lvc chuyen mon, tinh chuyen nghiep va tuan thu trong hoat 
d6ng san xuat kinh doanh lTnh vvc ca khi the tao. 
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PECAN 5: BE NGHI PHE DUYtT 

1. Kinh cle nghi Dai hOi clung co (tong phe,duyet "De an _tai cau triic doanh 
nghi:ep va neing cao nang lur quan tri cita Tong cong ty Lap may Viet Nam —
CTCP giai clown 2016-2020, clinh hzthng din 2025 (Dieu  chinh lan 3)" nhu ten. 

2.TOng cong ty L'Ap may Viet Nam-CTCP kinh cle nghi BO Xay dung xem xet: 

+ Xem xet tiep tuc ho trg TOng cong ty Lap may Viet Nam CTCP trong qua 
trinh thodi von dau to ra ngodi doanh nghiep, tim kiem cac nha dau to chien lugc. 

+ Gioi thieu/Giao cho TOng cong ty Lap may Viet Nam - CTCP tier) tuc dam 
nlfan vai tro tong th'au EPC the du an lan, trong diem trong nuoc ma TOng cong ty có 
the math. 

Tren day la "De an tai cciu trac va ruing cao neing lz.fc quan tri cua Tdng cong 
ty Ljp may Vi0 Nam - CTCP giai clown 2016-2020, Binh &rang din nam 2025, 
Tong cong ty Lap may Vi0 Nam — CTCP (Dieu chinh lan 3)". LILAMA rat mong 
nhan dugc sir giUp clo, tao dieu kien cUa Bo Xay dung ding nhu cac BO va co quan 
nha nuck de thuc hien thanh cong de an tai cdu truc nay]. 

Nal nhan:  
- Bo Xay 
- Lu-u: HDQT, BDATCT, VTLT. 

TO DAI DItN PHAN VON NHA NUbC 
TM. HO ONG QUAN TRI 

/".,,-/ -Ce 	CH 

 

Nguyen Dinh Hai 
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mu Luc o 
TONG CONG TY LAP MAY VItT NAM - CTCP 

DANH MUC CAC NHA MAY CO KHI CHE TAO COA LILAMA 

STT TEN CONG TY TEN NHA MAY DIA DIM 
CONG SUAT 

 
(T/NAM) 

1 COng ty LISEMCO 
1. Nha may cu kill the tao Km6, Qugc IO 5, phuding Hung Wang, quan HOng Bang, TP Hai PhOng 25.00( 

2. Nha may nap h5m hang Km6, QuocIO 5, phuding HOng Wang, qu'an Wing Bang, TP Hai PhOng 
i 

10.00( 

2 COng ty CP LILAMA 5 
1. Nha may the tao thigt bi ve ket call.' thep Khu 6, phofing B5c Sun, thi xa Bim Sun, tinh Thanh HOa 5.00( 

2. Xuang cu Phutrng Ba Dinh, thi xa Bim San, tinh Thanh HOa 2.00( 

3 COng ty CP LILAMA 7 Nha may cc khi LILAMA 7 Dudng s6 3 khu CN Lien Chigu,H6a Hiep B5c, Q.Lien Chieu, TP Da 
N5ng 

5.00( 

4 COng ty CP LILAMA 10 
1. NM the tao thiet bi va ket cau thOp Hai arcing QuOcIO 5, xa COng Floa, huyen Kim Thanh, tinh Hai Wong 

I 
10.00( 

2. NM ch6 tao thigt bi va ket cau the') Ha Nam QuOc le 21A, xa Thanh Chau, thi xa Phil 1.9, tinh Ha Nam 5.00( 

5 COng ty CP LILAMA 18 NM ch6 *1(61 cau thOp va thiet bi cu khi Xa An Dien, thi xa Ben Cet, Tinh Binh Wang 10.00( 

6 COng ty CP LILAMA 45-1 Nha may cu khi LILAMA 45-1 
Khu CN Nhan Trach 1, xa Phudrc Thien, huyen Nhon Trach, Tinh Song 
Nai 

12.00 

7 COng ty CP LILAMA 45-3 Khu IA china TB ve DV ky-  thuat LILAMA 45-3 tai 
Dung OA 

Khu CN Sai GOn-Dung Quel 4.80( 

8 COng ty CP LILAMA 45-4 Nha may ch6 tao cu khi LILAMA 45-4 SO 4, &Ong 9A, KCN Bien Ma II, Bien HOa, Song Nai 2.50C 

9 COng ty CP LILAMA 69-1 NM the tao thigt bi ve ket cau the') B5c Ninh Khu COng nghiep Que VO, TP B5c Ninh 10.000 

10 COng ty CP LILAMA 69-2 Nha may the tao TBLB An Lao Km35, qu6c le 10, xa Qu6c Tu5n, huyen An Lao, TP Hai PhOng 7.00C 

11 COng ty CP LILAMA 69-3 

1. Nha may CUB Hai Duang S6 515 Dien Bien Phi], P Binh Han, TP Hai Wang, Tinh Hai Wong 5.00( 

2. Nha may CTTB& DT LILAMA 69-3 Thj tr5n Kinh MOn, Tinh Hai Duang 7.50C 

3. Nha may the tao TB LILAMA 69-3 Xa Quang Phuc, Huyen Tit Ky, Tinh Hai Duang 15.00( 

12 COng ty CP CKLM LILAMA Nha may the tao thief bi ve ket cau th6p 72E dudng Hoang Dieu, TP Ninh binh, tinh Ninh Binh 3.000 

TONG LONG 138.80( 



CAC CONG TY LIEN KET VA DAU TU.  TAI CHIN!! DAI HAN 

(*) Quan ly cac du an dau to hoac 
trien khai cac du an khdc cua Lilama 

(**) Thkrc hien cac du an do Lilama 
lam nha than 

1. Cty CP LILAMA 45.3 
2. Cty CP LILAMA 45.4 
3. Cty CP Lip may va TNCD 
4. Cty TNHH Tu van TK Cimas 
5. Cty CP Xi mang Song Thao 
6. Cty CP Thtly dien Hua Na 
7. Cty CP BDS LILAMA 

8. Cty CP Tu van Thiet ka XD va CN Lilama 
9. Cty CP Phi) M9 Tning Vi4 (Lilama SHB) 
10. Cty CP Che tao GK Dau khi 
11. Cty CP Xi mang Thang Long 
12. Cty CP Co dien MT LILAMA 
13.Cty CP DTXD LILAMA 

PHV LIN 02 

SO DO TO CH1YC HItN TAI TONG CONG TY LAP MAY Vit.  T NAM - CTCP (DEN 30/09/2017) 

HAI HOI HONG 
CO HONG 

  ►  Kenh chi ciao 	 HQI HONG QUAN TRI 
	►  K'enh thong bac) 	 V 

BAN KIEM TOAN 
	 BAN KIEM SOAT 

NQI BO 

TONG GIAM DOC 

V 
	

• 

PHO TONG GIAM DOC 
	

PHO TONG GIAM DOC 
	

PHO TONG GIAM DOC 
	

PRO TONG GIAM DOC 

VAN PRONG TO PHONG PRONG 
PRONG CO CHOC KINH TE QUAN L)"( 

QUAN NHAN SIX KY THUAT CO G161 

VIBN 
CONG 

NGHE HAN 

BQLDA TM 
CAU TRUC 

LILAMA 

PHONG 
QUAN TRI 

ROI RO 

PHONG 
PHAP CHE - 
THAM DINH 

PHONG 
TAI CHINH 
KE TOAN 

PRONG 
KE ROACH - 

DAU Ttf 

4, 

	

4, 
	

4, 

CAC BAN QUAN 
IHY AN (*) 

CAC BAN DIY AN, BAN DIEU 
HANH, VPDD LILAMA 

TAI CAC CONG TRIAING (**) 

CAC VPDD 
TONG CONG TY 

THONG VA NGOAI NUOC 

CHI NHANH 
CONG TY DT&PT 
KCN BAC VINH 

CAC CONG TY CON 
(LILAMA, nAm gift.> 50% von Mu 10 

1. Cty CP LILAMA 5 	7. Cty CP LILAMA 69-3 
2. Cty CP LILAMA 7 	8. CTy CP Lisemco 
3. Cty CP LILAMA 10 	9. Cty CP TD Song Vang 
4. Cty CP LILAMA 18 	10. Cty CP TVQT LHT 
5. Cty CP LILAMA 69-1 	11. Cty CP LILAMA CKLM 
6. Cty CP LILAMA 69-2 	12. Cty CP LILAMA 45.1 



PHV LVC 03 

CAC PRONG aliTt NANG VA DON VI TRUC THUOC 
TONG CONG TY LAP MAY VIVI' NAM 

Dtn 30/09/2017 

I. Cac phong nghib vu va Vien Cong ng14 Han: 

1. Ph6ng T6 chirc Nhan six; 

2. Phong Tai chinh Ke toan; 

3. Phong Quan tri rizi ro 

4. Phong Kinh to KST thu4t; 

5. Phong K" ho4ch - Dau tu; 

6. Phong Phap ch6s Tham dinh; 

7. Phong QuanV7ca giOi; 

8. Van phong Co quan; 

9. Ban quan ly dir an Tai ca'n trlac Lilama; 

10. Vien Cong nghe Han; 

II. Cac clan vi tnic thuOc: 

1. Chi nhanh Cong ty Dau tu va Phat tri'en khu cong nghiep aac Vinh; 

2. Van phong d4i dien TCT Lap may Viet Nam tai thanh ph6 H6 Chi Minh; 

3. Ban quasi VT du an nha cao tang Lilama t4i qu4n 9, thanh ph6 H6 Chi Minh; 

4. Ban du an Dien Vang Ang 1; 

5. Ban du an Dien Long Phil 1; 

6. Ban dirr an Dien Song 114u 1; 

7. Ban di,r an L9c &au Nghi San; 

8. Ban du an Dien Thai Binh 2; 

9. Ban du an Dien Vinh Tan 4; 

10. Ban dieu hanh Lilama du an xay dung Nha Qu6c h6i; 

11. Ban dieu hanh Lilama du an thily dien Lai Chau; 

12. Ban dieu hanh Lilama du an cac tram dien so 1. 



TONG CONG TY LAP MAY VIIff NAM - CTCP 

DANH MUC CAC CONG TY CON THUOC LILAMA TiNH DEN 30/09/2017 
Dan vi: DOn 

TT Ten cong ty Try so' 
chinh Nganh nghe kinh doanh chinh V6n dieu le cda 

Cong ty 

Ty 
tham gia 
gop von 
cua TCT 

. 	- 

Gia tri de au tu' den 30/09/2017 

Theo menh gia Theo s6 sach (*) 

1 CTCP Lisemco Hai Phang 
tau 
CO tao ca khi • 	' lap dat,   dOn -a 162.596.820.000 79,98% 130.050.320.000 136.985.898.459 

2 CTCP Lilama 5 Thanh Hoa Che tao ca khi, 16p dgt 51.497.910.000 51,00% 26.265.000.000 9.180.000.000 

3 CTCP Lilama 7 Da Nkg Che tao ca khi, Igo dgt 50.000.000.000 51,00% 25.500.000.000 7.905.000.000 

4 CTCP Lilama 10 HA N6i Che tao co' khi, Igo dgt, bgt Tang 
san 

98.900.000.000 51,05% 50.490.000.000 73.899.000.000 

5 CTCP Lilama 18 TP HCM Che tao co' khi, Igo dgt 93.886.820.000 51,00% 47.886.550.000 122.820.138.000 

6 CTCP Lilama 45.1 TP HCM Che tao ca khi, 16p dat 48.000.000.000 51,00% 24.480.000.000 26.786.717.846 

7 CTCP Lilama 69-1 Bgc Ninh Chet  tao ca khi, 16p dat 75.762.000.000 51,00% 38.638.620.000 35.776.500.000 

8 CTCP Lilama 69-2 Hai Phong Che tao ca khi, la""p dgt 57.418.180.000 53,08% 30.478.070.000 14.629.473.600 

9 CTCP Lilama 69-3 Hai Wang Che tao ca khi, Igp clgt 77.696.910.000 66,77% 51.877.590.000 69.713.251.842 

10 CTCP Ca khi LAp may 
Lilama 

Ninh Binh Che tao ca khi, IAp dat 32.651.550.000 51,00% 16.652.290.000 8.492.667.900 

11 CTCP Tu' van qu6c to LHT Ha N6i Tyr van thiet ke, quan IY du' an 32.000.000.000 60,00% 19.200.000.000 20.430.040.928 

12 CTCP Thuy dien S6ng yang DA Nigng San xua't va kinh doanh lien 148.206.625.000 53,84% 79.789.925.000 30.528.490.197 

T6ng Ong 541.308.365.000 557.147.178.772 

(*) Gia tri s6 sach tang/giam so voi menh gia IA do khi C6ng ty me CPH de xac dinh lai gia tri doanh nghiep theo quy dinh 
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PHU LUC 05 
TONG CONG TY LAP MAY VIU NAM - CTCP 

DANH MUC CAC CONG TY LIEN KET VA DAU TU' DAI HAN 
Den 30/09/2017 

Dan w: pang 

TT Ten cling ty 
chinh 
Try so' - V6n 

Nganh ngh kinh doanh 
Mot' le cilia 

• 
Cong ty 

Tjf 10 
tham gia , 
gap von 
cua TCT 

Gia tri da diu tu' den 30/09/2017 

Theo menh gia Theo s6 sach (*) 

I Cong ty lien kit 156.742.814.152 156.825.158.155 

1 CTCP Lilama 45.3 Quang Che tao co' khi, 15p dat 35.000.000.000 40,83% 14.290.000.000 7.002.100.000 

2 CTCP Lilama 45.4 Dong Nai Che tao co' khi, 15p dat 40.000.000.000 35,06% 14.023.460.000 5.188.680.200 

3 
CTCP Lap may - Thi nghiem ca 

dien 
Ha NOi . 

Lap dat, thi nghiem va 
A hieu chinh thiet bi co' dien 

15.000.000.000 36,18% 5.427.500.000 3.907.800.000 

4 CT TNHH Tu,  van thief ke CIMAS Ha NOi Tu,  van, thie't ke 67.974.189.459 33,03% 22.451.854.152 23.380.334.584 

5 CTCP Lilama Land Ha N6i Bat d6ng san 104.712.780.000 27,93% 29.250.000.000 29.697.241.118 

6 CTCP TVTK XD va C6ng ngh0 
• •• 

Ha N6i Tu' van thiet ke 4.400.000.000 45,45% 2.000.000.000 1.100.135.974 

7 CTCP Lilama UDC Ha N6i Xay cltyng, bat dOng san 160.000.000.000 43,31% 69.300.000.000 86.548.866.279 

II Diu tu' dai han khac 265.250.273.444 162.410.715.985 

1 
CTCP Phu My Trung Viet (CTCP 

Lilama SHB) 
Da Nang Xay dung, Bat dong san 100.000.000.000 2,00% 2.000.000.000 2.165.892.592 

2 CTCP Che taogian khoan au khi Wing Tau 
Dong

'• 
 siva 	chDa 	gian 

khoan dau khi 
594.897.870.000 4,03% 24.000.000.000 19.799.036.703 

3 CTCP Xi mang Thang Long 
Quang 
Ninh 

San xuAt va kinh doanh xi 
mang 

4.210.000.000.000 0,71% 30.000.000.000 16.169.971.505 

4 CTCP Thuy dien Him Na Nghe An 
San xuAt va kinh doanh

dien  2.256.592.103.444 3,86% 87.200.273.444 85.696.088.606 

5 CTCP Xi mang Song Thao PhO Tho 
San xuAt va kinh doanh xi 

mang 
639.400.000.000 18,74% 119.850.000.000 35.716.560.384 

6  CTCP Ca - Dien - MOi trueYng 
Lilama 

Quang 
Ngai 

Che tao co' dien, xi.r 19 mai 
trubmg 

39.000.000.000 5,64% 2.200.000.000 2.863.166.195 

T6ng cong 421.993.087.596 319.235.874.140 

(*) Gia tri s6 sach tang/giam so vO'i menh gia la do khi Gong ty me CPH da xac Binh lai gia tri doanh nghiep theo quy Binh 



PHV LUC 06 

L.):7  LICH TRICH NGANG CUA HOI BONG QUAN TRI 
VA BAN TONG GIAM HOC LILAMA 

I. HCA dOng Quan tri 

TT HQ va ten Ngay sink Nghe nghiep, 
chfrc viii 

Kinh nghiem cong tac 

1 
Dinh Nguyen

12/10/1960 Hai 

- Ky" six Thong gio , 
cap nhiet. 

- Chii. tich HOi dOng 
Quan tri. 

- PhO giam Mc COng ty LM 
& XD Ha NOi. 
- Giam Mc Cong ty LM & 
XD s6 10; 
- Chia tich, Giam Mc cong ty 
Lisemco; 
- Chu tich HDQT Vifa; 	, 
- Pho T6ng giam Mc Tong 
cong ty. 

2 Le Van Tuan 02/09/1963 

- Ky six Co khi the 
tgo may. 

- Thanh vier' HOi 
Mng Quan tri kiem 
Tong giam Mc. 

- Pho giam Mc COng ty LM 
& XD 45.1; 
- Chia tich HDQT, T6ng giam 
Mc Lilama 18; 
- Chu tich HDQT: Lilama 
45.1, Lilama 45.4; 
- Pho T6ng giam Mc T6ng 
cong ty. 

3 Nguyen Hire 
Thanh 

03/09/1963 

-Ky su co khi ch'6 
tgo may. 

-Thanh vien HDQT 
Tong cong ty. 

- Giam d6c Cong ty LM&XD 
so 45.3; 
- Chu tich HDQT, T6ng giam 
Mc Lilama 45.1; 
- Chil tich HDQT Cong ty c6 
phan Lisemco. 

4 
Nguyen Van 

Himg 
27/02/1979 

-Ky su Co khi the
- 

tgo may. 

-Thank vien HDQT 
kiem Ph6 T6ng giam 
Mc T6ng cong ty. 

Giam Mc Ban du an dien 
Nhan trach 2; 

- Tnrong phong Kinh t6 ky 
thuat T6ng cong ty; 
_ Ph6 T6ng giam Mc T6ng 
cong ty. 

5 Bui Dix Kien 19/12/1971 

-Thac sy Quail tri 
kinh doanh. 

_Thanh vien HDQT 
kiem K6 toan truong 
T6ng cong ty. 

- Pho ,  phong Tai chink Ke 
toan Tong cong ty; 
- Ke toan truang T6ng cong 

tY* 



II. Ban T6'ng giim dl c. 

TT HQ va ten Ngay sink Nghe nghiep, 
chfic vu 

Kinh nghiem cong tic 

1 Le Van Than 02/09/1963 

- Ky six Ca Ichi 
the tao may. 
_ Thanh vier' 
HDTV hem 
Tong giam doc. 

- Pho giam d'Oc Cong ty LM & 
XD 45-1; 
- Chu tich HDQT, Tting giam 
doc Cong ty co phan 	Lilama 
18; 
- Chit tich HDQT: Lilama 45-1, 
Lilama 45-4; 
- Pho Tong giant doc T6ng 
cong ty. 

2 Nguy6n Van 
Hung 27/02/1979 

- Ky su Ca Ichi 
the tao may. 

- 	
— Thanh 	\Tien 

HDQT kiem Ph6 
Tong 	giam 	doe 
Tong cong ty. 

- Giant Mc Ban du an dien 
Nhan trach 2; 

Tnrang phOng Kinh t6 ky , 
thuat Tong cong ty; doc 
	Tong - Pho Tong giam doc Tong 

cong ty. 

3 
Tran Dinh 

Dai 
13/10/1961 

- Ky six Din. 

- PhO TOng giam 
dOc. 

- Chil tich HDQT, Tong giam 
d'Oc Lilama 10; 

- Chit tich HDQT Lilama 69-1. 

4 Le Qu'Oc An 29/07/1970 

- Ky six Ky thuat 
Nhiet 	va 	May 
'Ph. 
- Ph6 T'Ong giant 
d6c. 

- Ph6 T6ng giam doe Lilama 

18; 
- Chit -Lich HDQT kiem Tong 
giant doc Lilama 18. 

5 Nguyen 
Manh Dun g 22/01/1970 

- Ky su Co Ulf 
the tao may. 

' - pho Tong giam 
cloc. 

- Ph() giam dOc Ban duan xi 
mang Lilama;  
- Twang phong TO chirc Nhan 
skr Tang cong ty. 



TONG CONG TY LAP MAY VIET NAM - CTCP 

TONG HOP THOAI VON COA TONG CONG TY LAP MAY VIET NAM - CTCP (LILAMA) 
Tai cac cong ty con, cong ty lien ke't va dau tu' dai 1-1@n khac d6n 30/09/2017 

PHU LVC 07 

TT Ten doanh nghi§p 

Trtuo,c khi thoai von THOAI VON Tai 30/09/2017 

S6 CP
- 

LILAMA nam 
gm,  

h 
LILAMA 

(%) 

Tcrk
u
lo

c
sci&

a
Gia 

s6 CP 
Ty re so' 

hu'u 
chuyen 
nhu'o'ng 

(d6ng/CP) 

Gia trj 
thu v6 

(Ti' 
dong) 

So' CP 
LILAMA con 

;..., 

nu

4

m  g
;

' 

Ty IO so' 
hOu am 
LILAMA 

(%) 

Nam 
thodi von 

Ghi cilia 

1 CTCP Bao hrem hang 
kh6ng 

5.000.000 10,0% 5.000.000 10,0% 10.000 50,0 - - 2013 Da thoai xong 100% von 

2 
CTCP Cang & Van Tai 
LILAMA 

200.000 10,0% 200.000 10,0% 
- - - - 2013 Da thoai xong 100% von 

3 CTCP Lilama Ha No_ i 
5.100.000 51,0% 103.000 1,0% 10.000 1,0 4.997.000 50,0% 2013 Ban 1 phan von 

4.997.000 50,0% 5.100.000 50,0% - - - - 2015 Chuy6n sang DATC 

4 
Ngan hang TMCP Sai Gon - 
Ha NOi 

15.472.006 1,6% 8.788.300 0,9% 11.697 102,8 6.683.706 0,7% 2014 

7.184.983 0,6% 7.184.983 0,6% 7.917 56,9 - - 2017 Da thoai xong 100% von 

5 
CTCP Lap may - Thi 
nghi0m co' diOn 

777.750 51,9% 235.000 15,7% 10.800 2,5 542.750 36,2% 2014 Da hoan thanh thoai von 

6 CTCP Xi mang DO Lu'o'ng 2.222.534 29,9% 2.222.534 29,9% 6.816 15,2 - 2014 Da thoai xong 100% von 

7 CTCP LILAMA 45-4 2.067.346 51,7% 665.000 16,6% 6.290 4,2 1.402.346 35,1% 
2014- 
2015 

8 CTCP LLAMA 45-3 1.785.000 51,0% 356.000 10,2% 11.221 4,0 1.429.000 40,8% 2015 Thoai 1 phan von 

9 CTCP LILAMA 3 
2.626.500 51,0% 62.900 1,2% 10.000 0,6 2.563.600 49,8% 2015 

2.563.600 49,8% 2.563.600 49,8% 1.800 4,6 - - 2016 Da thoai xong 100% von 

10 CTCPThity dran S6ng Ong 5.993.376 81,0% 5.993.376 81,0% 15.986 95,8 - - 2015 Da thoai xong 100% van 

11 CTCP Lilama Land 5.850.000 27,9% 2.925.000 10.000 29,3 2.925.000 27,9% 2016 Giam 50% van diOu to 

12 CTCP Lilama UDC 
11.250.000 70,3% 1.728.000 10,8% 11.223 19,4 9.522.000 59,5% 2016 Thoai 1 phAn von 

9.522.000 59,51% 2.592.000 16,2% 11.223 29,1 6.930.000 43,3% 2017 Thoai 1 phan von 

TONG CONG 415,4 



TONG CONG TY LAP MAY VleT NAM -CTCP 

PHU LVC 08 

NHU CAU VON TAI CAU TRUC LILAMA GIAI DOAN 2016-2025 

TT Chi tieu s6 ti4n  
(Ty d6ng) 

I Nhu cat' von cho tai cau trim LILAMA 1.341 

1 Tai ca cau cac khoan ng vay nga'n, trung dai han I5i suk cao, 
trong do: 1.321 

1.1 Trai phieu doanh nghiOp phat hanh (ciao han nom 2021) 592 

1.2 Tai ca cau no' trung, dai han caa Tong cong ty - CTCP 20 

1.3 Tai ca cau mot phakn na ng6n han 709 

2 DAu tu' nang cao nang Ityc guar) tri doanh nghiOp 20 

II Ngu6n von d4 thcpc hiOn 1.341 

1 T5ng von cii6u 10 Tang cong ty - CTCP (giai down 2017-2020) 703 

2 Thoai von tai cac doanh nghiap khac 638 



PHU LVC 09 
KE HOACH THOAI VON CUA TONG CONG TY LAP MAY VIET NAM - CTCP 

Tgi cac cong ty con, cong ty lien k6t va 	dai hqn khac 

TT Ten doanh nghi§p Nrem 
yet 

V6n diou le 

30/09/2017 
( triOu GI-Ong) 

con g ty tai 
Gia h.) &au 

Oa,  theo 
m6nh gia 

( triOu ciOng) 

Gia tri du 
tu,  thy; c t6 

A (Bong):  

86 c6 phAn 
LILAMA 

• nam girl,  

TLSH 
cua 

LILAMA 
hien nay 

•
(%) 

TLSH dm 
LILAMA 
sau khi 

thoai von 
(%) 

Phu'o'ng t.hirc 
thoai vOn 

86 c6 phan 
thoai 

Gia 
chi en 
tihuvng  

I du,  kien 
pong/cp) 

Gia tri thu 
v6 ,dip 
kien 

(T.1 long) 

Dv ki6n 
thol gian 

hoan thanh 
thoai von 

A B C (1) (2) (3) (4) (5) (6) D (7) (8) (9) (10) 

I THOAI MOT PHAN VON DEN 36% VOL (**) 81,17 

1 CTCP Lilama 5 HNX 51.498 26.265 9.180 2.626.500 51,00% 36% 
Kh6,13 lOnh/Giao 
djch thoa thuan 

772.575 6.200 4,79 2018 

2 CTCP Lilama 7 HNX 50.000 25.500 7.905 2.550.000 51,00% 

51,05% 

36% 

36% 

Khap lOnh/Giao 
dich thoa thuan 

750.000 2.900 2,18 2018 

3 CTCP Lilama 10 HOSE 98.900 50.490 73.899 5.049.000 
Khdep lenh/Giao 
djch them thuan 

1.488.600 13.600 20,24 2018-2019 

4 CTCP Lilama 18 HOSE 93.887 47.887 122.820 4.788.655 51,00% 36% 
Kherp lanh/Giao 
djch thoa thuan 

1.408.729 22.800 32,12 2018-2019 

5 CTCP Lilama 69-1 HNX 75.762 38.639 35.777 3.863.862 51,00% 36% 
KhaplOnh/Giao 
djch thOa thu6n 

1.136.430 8.000 9,09 2018-2019 

6 CTCP Lilama 69-3 UPCOM 77.697 51.878 69.713 5.187.759 66,77% 36% 
KhaplOnh/Giao 
dich thee thu6n 

2.390.670 4.700 11,24 2017-2018 

7 CTCP Lilama 45.1 UPCOM 48.000 24.480 26.787 2.448.000 51,00% 36% 
DAu gia/Giao djch 
thoa thuan 

720.000 2.100 1,51 2017-2018 

II THOAI TOAN BO VON 557,08 

1 CTCP Lilama 69.2 HNX 57.418 30.478 14.629 3.047.807 53,08% -
Khop lenh/Giao 
djch thoa thuAn 

3.047.807 7.200 21,94 2017-2018 

2 CTCP Lilama 45.3 HNX 35.000 14.290 7.002 1.429.000 40,83% 
-KhO,p16nh/Giao 

djch thoa thu6n 
1.429.000 5.000 7,15 2018-2019 

3 CTCP Lilama 45.4 HNX 40.000 14.023 5.189 1.402.346 35,06% -
Khdep 16nh/Giao 
djch them thu6n 

1.402.346 2.200 3,09 2018 

4 
CTCP Co' khi LAp may 
Lilama 

HNX 32.652 16.652 8.493 1.665.229 51,00% - 
Khap lanh/Giao 
djch thoa thu6n 

1.665.229 4.900 8,16 2018 

5 CTCP Lisemco 162.597 130.050 136.986 13.005.032 79,98% - 
DAu gia/Giao dichh 
thOa thuan 

13.005.032 8.000 104,04 2018-2019 

6 
CTCP Tu,  An qt.& to 
LHT 

32.000 19.200 20.430 1.920.000 60,00% 
_ D'Au gia/Giao djch 

thoa thu6n 
1.920.000 8.000 15,36 2018 

7 
CTCP DAu tu,  Xay 
dung Lilama 

160.000 69.300 86.549 6.930.000 43,31% 
_ DAu gia/Giao dich 

them thuan 
6.930.000 11.240 77,89 2018 



TT Ton doanh nghiOp Niem 
yet 

Von di6u Fa' 
cong ty tai 
30/09/2017 

( triOu dOng) 

Gia tri 6 
tu,  theo 

m§nh gia 
( Neu d6ng) 

I 

Gia tri dau 
• : tip thyt :to 

(long) : 

SO co:phan 
LI,LAMA 
Warn giCr 

TLSH 
" 	cua 
LILAMA 
hiOn nay 

(%) 

TLSH cOa 
LILAMA 
sau kh! 

thoai von 
(%) 

,
chuyen 

1-iarceng thin 
thoai von 

So co phin 
thofil 

Gib. 

nhuvng 
du'  kien 

(cing/CP) 

Gia tri thu 
ye dkr 
ki6n 

)? dong) (T  

Du' ki6n 
thou gian 

hoan thanh 
thoai von 

A B C (1) (2) (3) (4) (5) (6) D (7) (8) (9) (10) 

8 
CTCP Th6y lien Song 
yang 148.207 79.790 30.528 7.978.993 53,84% - 

Dau gia/Giao dich 
th6a thuan 7.978.993 8.000 63,83 2018-2019 

9 CT TNHH Tv van thiet 
Ice CIMAS 

67.974 23.380 0 33,03% - 
Ereu gia/Giao dich 
th6a thuan 23,38 2018 

10 
CTCP Bat d6ng san 
Lilama Land 52.356 29.250 29.697 2.925.000 55,87% - 

Dau gia/Giao djch 
th6a thuan 2.925.000 8.000 23,40 2018-2019 

11 
CTCP Che tao gian 
khoan dau khi 

594.898 24.000 19.799 2.400.000 4,03% 
_ Dau gia/Giao dich 

thoa thuan 2.400.000 8.000 19,20 2018-2019 

12 CTCP Xi mang Thang 
Long 4.210.000 30.000 16.213 3.000.000 0,71% _3.000.000 

pau gia/Giao djch 
thoa thuan 8.000 24,00 2018-2019 

13 
CTCP Thuy Bien Him 
Na 

2.256.592 87.200 85.696 8.720.027 3,86% _8.720.027 Dau gia/Giao djch 
th6a thuan 

8.000 69,76 2018-2019 

14 
CTCP Xi mang Song 
Thao 

639.400 119.850 35.717 11.985.000 18,74% - 
Dau gia/Giao dich 
them thuan 11.985.000 8.000 95,88 2018-2019 

15 
CTCP Phil M9 Trung 

Viet 100.000 2.000 2.166 200.000 2,00% - 200.000 - - 2018-2019 

16 
CTCP Ca -Dien - MN 
trverng Lilama 

39.000 2.200 2.863 220.000 5,64% - 220.000 - - 2018-2019 

17 
CTCP TYTK XD \fa 
Cong nghe Lilama 

20.000 2.000 1.100 200.000 10,00% - 200.000 - - 2018-2019 

TONG CONG 638,25 

Ghi chic 

(*) Gia dinh gia chuyen nh 	c6 phan dkr ki6n de lap ph u'o'ng an tai chinh D6 an tai cau trtic: 

+ DOI vbi cac ding ty da niem yet, LILAMA tham chieu gia giao dich tr en san chi:mg khoan tai thoi diem 30/09/2017. 

DOi vbi cac cong ty chu'a niem yet, LILAMA dkr kik gia ban co phan I a 8.000 dung (bang 80% menh gia co phieu: 10.000 dOng). 

+ Doi vai mot s6 dan vi thanh vien dang thkrc hien thoai von, can cir theo giao gia th6a thuan vbi cac nh a dau 

+ Doi vOi cac COng ty LILAMA g6p von bang th Lrang hiau du' kien khong thu dirgc ten ti' thoai von. 

06iveri Cong ty TNHH CIMAS, du' kien gia tri thu ye bang gia tri du t u' 

(**) Doi veri cac cong ty thoai von den 36% VOL, tr Lrgng hgp cac cong ty thkrc hien tang von deu 10, LILAMA khong du t them thi tjf le ser him cCia LILAMA se giant xuong, c Ong 
veri (16, so tien du,  kien thu duVc ft),  thoai von se giarn xuOng twang Ong. 
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